Confirmed
LEEDS COLLEGE OF ART
BOARD OF GOVERNORS OF THE HE CORPORATION
Minutes of a meeting of the Board of Governors held on 1th August 2011 at 6 pm.
Present:

Mr S Blaney, Mr C Clements, Ms J Eugene, Mr J M Flathers, Mr P Sunter, Mrs J
Williams (Vice-Chair of Corporation), Ms S Wonnacott (Principal), Mr P Yendell
(Chair of Corporation), Mr I Wood.

In attendance: Mrs F Bagchi (Clerk to the Corporation), Ms S Bailey (Director of Finance
1.

Apologies for absence were received from the following Corporation members: Ms J
Jones, Ms I Kemp, Mr M Lever, Mrs C Wright.

2.

Declarations of interest. There were no declarations of interest at the start of the
meeting.

PART I – Items for decision
3.

Procedural and Membership matters
3.1 Appointment of Independent Governors. The Transfer Order transferring the
College to the higher education (HE) sector on 1st August 2011 was noted ,
together with letters from David Willetts, Minister for the Department of Business
Innovation and Skills, confirming the appointment of the following Independent
members to the HE Corporation
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Mr. Stephen Blaney
Mr. Chris Clements
Ms. Jenny Eugene
Mr. John Flathers
Ms. Jenny Jones
Ms. Ida Kemp
Mr. Michael Lever
Mrs. Janet Williams
Mrs. Carolyn Wright
Mr. Peter Yendell

3.2 Adoption of Instrument and Articles of Government. The Board adopted the
Instrument and Articles of Government for the HE Corporation which had been
approved by the Privy Council: proposed Mrs Williams, seconded Mr Flathers.
3.3 Appointment of the Chair and Deputy Chair of Governors. The Board noted
the election of Mr P Yendell as Chair of Governors and Mrs J Williams as ViceChair of Governors for the 2011/12 academic year at the July 2011 meeting of
the FE Corporation and confirmed their appointment for 2011/12 as Chair and
Deputy Chair, respectively, of the Board of Governors of the HE Corporation.
It was agreed that the normal designation of the HE Corporation should be the
Board of Governors.
3.4 Determination of membership of the Board of Governors. Governors noted
that the Further Education (FE) Corporation approved at its meeting on 16th
February 2011 the following draft determination of membership for the Higher
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Education (HE) Corporation of Leeds College of Art:
The HE Corporation should comprise 16 members, including 10
independent members, 2 co-opted members (including 1 co-opted member
with experience in the provision of education), the Principal, 1 staff and 2
student members.
It was noted that the above determination of membership was in line with the
requirements of sections 3 and 4 of the Instrument of Government for the HE
Corporation. The Board approved the above determination of membership of the
Board of Governors for the HE Corporation: proposed Mrs Williams, seconded
Mr Flathers.
Members noted that there was currently a vacancy for a Staff Governor and that
the Instrument of Government permitted a Staff Governor to be nominated by
the Academic Board or appointed as a Co-opted member. The FE Corporation
had previously agreed that, in line with past policy, the position should be filled
by election and then by appointment as a Co-opted member of the Board of
Governors. Details had been included in the Standing Orders for the HE
Corporation which would be considered for approval later on the agenda.
3.5 Appointment of Governors in Co-opted and other categories and
determination of terms of office. Governors considered the appointment of
Governors in categories other than the Independent category, noting that the
Principal was an ex officio member of the HE Corporation, unless she chose
otherwise.
Governors noted that it had been agreed at the meeting of the FE Corporation
held on 16th February 2011 that to ensure orderly succession planning and in
line with the guidance of HEFCE‟s Assurance Service, the terms of office of the
first members of the HE Corporation should be for variable periods if they were
previously members of the FE Corporation i.e. their terms of office should expire
at the same time that they would have expired if they had remained members of
the Further Education (FE) Corporation. In the case of the Independent
Governors, this provision had been incorporated into their formal letters of
appointment.
The Board agreed that the terms of office of Independent, Co-opted and Staff
Governors of the HE Corporation should normally be for 4 years but the terms of
office of the first members of the HE Corporation should be for variable periods
if they were previously members of the FE Corporation i.e. their terms of office
should expire at the same time that they would have expired if they had
remained members of the Further Education (FE) Corporation: proposed Mrs
Williams, seconded Mr Clements.
It was noted that in the case of the elected Student Union President or the
elected Student Governor, the past practice of the FE Corporation was that their
term of office as a Governor would normally terminate at the end of their term of
office as Student Union President or elected Student Governor and this had
been incorporated into the Standing Orders for the HE Corporation which would
be considered later on the agenda.
The Board approved the appointment of:
Ian Wood as a Co-opted member of the HE Corporation until 6th February
2012 and
Tom Woodland, President of the Students‟ Union, as the nominated Student
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Governor until the expiry of his term of office or until he left the College,
whichever was the sooner: proposed Mrs Williams, seconded Mr Clements.
Governors noted a vacancy for a second, elected, Student Governor which
would be determined by a bye-election during the autumn term and a vacancy
for a Co-opted Governor with experience in the provision of education, which
would be subject to recommendation by the Search Committee.
3.6 Policies and procedures. The Board approved the adoption of all policies and
procedures previously approved by the FE Corporation other than those
revisions subject to specific approval at the current meeting, including the
Students‟ Union Constitution: proposed Mr Flathers, seconded Mr Wood.
3.7 Carver minimal committee model, committee structure, terms of reference
and appointments. Governors noted that the FE Corporation had agreed at its
meeting on 13th July 2011 to adopt the Carver model of minimal committee
governance for a trial period of a year, retaining only the Audit Committee and
the Search Committee.
It was noted that the Audit Committee of the FE Corporation had considered, at
its meeting on 6th July 2011, the implications for the Committee of the College‟s
transfer to the HE sector, taking into account the requirements of HEFCE‟s Audit
Code of Practice and the Committee of University Chairs‟ (CUC‟s) Handbook for
Members of Audit Committees in Higher Education Institutions (CUC
Handbook). The Committee noted that HEFCE‟s Assurance Service considered
that a staff member could not meet the requirement for the independence of
Audit Committee members as set out in the CUC Handbook. The Committee
recommended that the model terms of reference for Audit Committees in the
CUC Handbook should be adopted by the HE Corporation in the College‟s
standard format with the following additions: a reference to HEFCE‟s
requirement for the Audit Committee to give an opinion on the management and
quality assurance of data submitted to HESA, HEFCE and other funding bodies;
reference to any delegated functions held by the Audit Committee of the FE
Corporation. The Committee had discussed with the College auditors the CUC
recomendation that the Committee should normally meet 4 times a year,
concluding that a minimum of 3 meetings should be sufficient to enable them to
transact all necessary business.
The Search Committee of the FE Corporation had also considered the
implications of the College‟s transfer to the HE sector and made
recommendations on appropriate revisions to the Committee‟s terms of
reference. The Clerk was recommending that the Committee‟s name be
changes to the Search & Nominations Committee. Governors noted that the
CUC Guide for Members of Higher Education Governing Bodies in the UK
stated that the Chair of Governors normally chaired the Nominations Committee,
noting that this was not, however, a requirement, and that the Chair of
Governors was an ex officio member of the Committee under the terms of
reference under consideration.
The Board approved and confirmed:
The use of the Carver model of minimal committee governance for a trial
period of a year, retaining only the Audit Committee and the Search and
Nominations Committee.
The membership and terms of reference of the Audit Committee and the
Search & Nominations Committee.
The following appointments to the Search & Nominations Committee:
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Stephen Blaney (Chair), John Flathers (Vice-Chair), Janet Williams, Simone
Wonnacott, Peter Yendell.
The following appointments to the Audit Committee: Chris Clements (Chair),
Stephen Blaney, Kate Woods (external co-opted member & Vice-Chair):
proposed Mrs Williams, seconded Mr Flathers.
The Board noted the vacancy for an Audit Committee member.
3.8 Schedule of business for 2011/12. The Board approved the Corporation and
Committee schedule of business for 2011/12 with the following proviso: the Clerk
should consult with Governors concerning a new date for the Board training event
in September 2011: proposed Mr Flathers, seconded Mrs Williams.
ACTION: Clerk
3.9 Governance Code of Practice and Statement of Primary Responsibilities.
Governors noted that HE institutions were expected to adopt the Governance
Code of Practice and Statement of Primary Responsibilities contained within the
CUC‟s Guide for Members of HE Governing Bodies in the UK. Whilst the Code
was generic, the Statement had been customised to reflect the terminology used
by the College e.g. Principal and College instead of Head of Institution and
Institution. It was noted that the Code and Statement set out the responsibilities of
the Board, including the importance of monitoring using key performance
indicators (KPIs) as stated in the Code. It was noted that KPIs were being
developed for the use by the HE. The Board agreed to adopt the Governance
Code of Practice and Statement of Primary Responsibilities: proposed Mr
Flathers, seconded Ms Eugene.
3.10 Standing Orders for the HE Corporation. The Board discussed the term of
office of the Chair and Deputy Chair of Governors, agreeing that it should
remain one year in line with the past practice of the FE Corporation. The Board
approved the Standing Orders for the HE Corporation: proposed Mr Flathers,
seconded Mrs Williams
4.

Finance & Audit Matters
4.1 Financial Memorandum. The Board received and accepted Part 1 of the
Model Financial Memorandum between HEFCE and institutions, including
HEFCE‟s Audit Code of Practice: proposed Mr Blaney, seconded Mrs
Williams.
It was noted that Part 2 of the Financial Memorandum (the funding agreement)
between HEFCE and the College was awaited and would be presented to the
October 2011 meeting of the Board.
ACTION: Director of Finance/Clerk
4.2 Designation of accountable officer. The Board agreed to designate the
Principal as accountable officer as required by paragraph‟s 20 and 21 of
HEFCE‟s Model Financial Memorandum Part I: proposed Mr Blaney, seconded
Ms Eugene.
4.3 Confirmation of appointment of auditors. The Board confirmed the
appointment of KPMG as external auditors and RSM Tenon as internal
auditors for 2011/12: proposed Mr Clements, seconded Mrs Williams.
4.4 Financial Regulations & Schedule of Delegation. The Board noted that the
adoption of minimal committee governance would require amendments to the
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College‟s Financial Regulations and to the Corporation‟s Schedule of
Delegation to remove references to the role of the F&GP Committee.
Amended versions would be presented to the October 2011 meeting of
Corporation.
ACTION: Clerk
5. Employment matters: designation of senior post-holders. The Board agreed to
designate the Principal, Director of Finance and the Clerk to the Corporation as
senior post-holders: proposed Ms Eugene, seconded Mr Flathers.
PART II – Items for information
6. Assets and liabilities of the Corporation. Assets and liabilities of the
Corporation. The transfer of property, assets and liabilities of the FE Corporation
to the HE Corporation, following the College‟s transfer by Order to the HE sector,
was noted.
7. HEFCE as charity regulator
7.1 HEFCE as charity regulator. It was noted that HE corporations were exempt
charities and, although expected to comply with charity law, exempt charities
were outside the scope of the Charity Commission's regulatory powers. The
Charities Act 2006 implemented a government decision that all charities
should be subject to regulation, with HEFCE becoming principal regulator for
the HE sector from 1st August 2010. As a result of the College‟s transfer to the
HE sector, HEFCE would become the College‟s principal regulator from 1st
August 2011. HEFCE's information requirements as principal regulator were
set out at Annex H of the Financial Memorandum Part I and included the
requirement to:
Publish certain information on the College website (e.g. list of
governors/trustees, details of any other trusts of which governors were
trustees, the Instrument & Articles of Government, the College‟s audited
annual financial statements) and to provide HEFCE with a link to the
relevant webpage.
Provide certain information in its audited annual financial statements e.g. a
public benefit report.
Provide HEFCE with details of any serious incident e.g. one which had
resulted in, or could result in, a significant loss of funds or a significant risk
to a charity‟s property, work, beneficiaries or reputation.
7.2 Students’ Union (SU): implications of the Charities Act 2006. It was noted
that, students‟ unions had been considered to be included under the „umbrella‟
of FE and HE corporations‟ exempt charity status. As a result of the 2006
Charities Act, from 1st August 2010 students' unions of HE corporations
ceased to be regarded as exempt charities by the Charity Commission and
became 'excepted charities'. Excepted charities were under the supervision of
the Charity Commission, which could require them to provide information
about their activities or could investigate them if there was cause for concern.
They were called excepted charities because they had been ‘excepted‟ from
the requirement to register with the Charity Commission. Since 1st August
2010, students‟ unions of higher education institutions with an annual turnover
of more than £100,000 had been required to register with the Charity
Commission and to comply with their regulations and reporting requirements.
The College‟s Students‟ Union would become an excepted charity from 1st
August 2011 but would not be required to register with the Charity Commission
because it had an annual turnover of less than £100,000. It was possible that
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the relevant threshold might be lowered in the future.
8

Minutes of the FE Corporation. The Board received for information the minutes of the
last meeting of the FE Corporation held on 13 July 2011, noting that they had been
approved under Chair‟s action by the Chair of the FE Corporation.

9

Governor training. Governors received the following guidance and training
information for members of HE corporations, noting that the documents were also on
the Governance section of Staff Moodle:
(i)
Guide for Members of Higher Education Governing Bodies in the UK – available
on the Corporation section of the Staff VLE & also at:
http://www.hefce.ac.uk/pubs/hefce/2009/09_14/
(ii)
Leadership Foundation for HE: Governor Development Programme -201 1/12
– available on the Corporation section of the Staff VLE & also at:
http://www.lfhe.ac.uk/governance/govdev/

10 Any other business. It was noted that there was no other business.
11 Risk management. It was noted that no new items of risk had been identified.
12 Date of next meeting. It was noted that the schedule of business for 2011/12 had
been agreed at item 3.8 above and that the date for the September 2011 training event
remained to be agreed.
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Confirmed
LEEDS COLLEGE OF ART
BOARD OF GOVERNORS OF THE HE CORPORATION
Minutes of a meeting of the Board of Governors held on 19th October 2011 at 6 pm.
Present:

Mr S Blaney, Ms S Dillon, Mr J M Flathers, Ms J Jones, Ms I Kemp, Ms S
Wonnacott (Principal), Mr P Yendell (Chair of Corporation), Mr I Wood.

In attendance: Mrs F Bagchi (Clerk to the Corporation), Ms S Bailey (Director of Finance
The Chair welcomed Ms Dillon to her first meeting as Staff Governor. It was agreed that the Chair
should e-mail Mr Sunter, the former Staff Governor, to thank him for his work for the FE
Corporation.
ACTION: Chair/Clerk
8.

Apologies for absence were received from the following Corporation members: Mr C
Clements, Ms J Eugene, Mr M Lever, Mrs J Williams (Deputy Chair of Corporation), Mr
T Woodland.

9.

Declarations of interest. There were no declarations of interest at the start of the
meeting.

PART I – Items for decision
Procedural and Membership matters
3.

Search & Nominations Committee report and Governor appointments. The
Board received a verbal report on the Search & Nominations Committee meeting
held earlier on 19th October 2011 from the Chair of the Committee, Mr Blaney. The
following recommendations on appointments were made.
The Board appointed Ms Dillon the elected Staff Governor as a Co-opted member
of the Board for a period of 4 years on the recommendation of the Search &
Nominations Committee: proposed Mr Yendell, seconded: Ms Jones.
Mr Flathers was re-appointed as an Independent Governor for a period of 4 years
from 24.11.11 on the recommendation of the Search & Nominations Committee:
proposed Mr Wood, seconded Mr Yendell.
Mr Wood was re-appointed as a Co-opted Governor for a period of 4 years from
6.2.12 on the recommendation of the Search & Nominations Committee: proposed
Mr Yendell, seconded Mr Flathers.
Ms C Wright, an Independent Governor, was appointed as a member of the Audit
Committee on the recommendation of the Search & Nominations Committee:
proposed Ms Kemp, seconded Mr Yendell.
It was noted that no-one had stood for the post of second Student Governor in the
recent Student Union bye-elections and further elections would not now be held
until spring 2012. It was agreed that Ms Wonnacott would investigate the possibility
of co-opting a student to the Board in the interim and would report to the Board.
The possibility of co-opting an FE student to ensure FE representation was
considered. It was noted that this could be an informal co-option or a formal cooption with voting rights.
ACTION: Principal
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The Board noted that the Committee was still searching for a co-opted Governor with
experience in the provision of higher education.
It was noted that other items considered by the Committee included: Board members‟
attendance record, skills audit, a Governor role description and person specification for
use when recruiting new members and the development of self-assessment as part of
the Board‟s annual review of its own effectiveness.
13 Minutes of the previous meeting. The minutes of the meeting held on 1st August
2011 were approved: proposed Mr Flathers, seconded Mr Blaney.
5. Action plan update. An update on actions arising from the above meeting was
considered and it was noted that all had been completed or were ongoing. The
following points were noted:
Key Performance Indicators (KPIs) appropriate for an HEI were being
developed and had been included in the Chief Executive‟s report to be
considered later on the agenda.
The Clerk would discuss with the Students‟ Union‟s whether it intended to
review of its Constitution.
ACTION: Clerk/SU Liaison Assistant
The Clerk would discuss the format for the annual equality and diversity
report to be presented to the Board
ACTION: Clerk/ Chair of E&D Committee/HR Manager
The Principal‟s PA was able to send out papers in PDF rather than paper
format, should Governors wish.
6. Matters arising from the minutes not elsewhere on the agenda: none.
PART II – items for consideration and monitoring
7. Chief Executive’s report. The Principal presented the Chief Executive‟s report,
including a report on non-financial key performance indicators (KPIs). The new format
of the report was considered, with it being noted that this had been discussed with the
Chair.
Governors considered the report. It was noted that the senior management team would
consider whether the College should bid for contestable HE student places, noting that
10% of the College‟s intake had AAB grades. Governors considered the development
of Key Information Sets (KISs) for undergraduate courses including information on
teaching contact time, accommodation etc to enable applicants to benchmark
institutions. The information sets had to be completed by September 2012 for HEFCE,
with HESA managing this data from 2013. It was noted that KPIs showed an improved
HE completer rate. The HE student enrolment was also within the College‟s 2011
student number control target, which meant no fine would be levied. The census date
for HE students was 1st December 2011.
With reference to FE, it was noted that the College achieved its 19+ target in 2010/11/
but not its 16-18 target. In 20011/12 it had exceeded its 16-18 target but appeared
likely to be below target for 19+ students. The impact of the economic climate on FE
student recruitment was discussed. Governors noted that a preliminary summary FE
self-assessment report (SAR) for 2010/11 had been included as an appendix to the
report. A more detailed review of success rates and achievement would be undertaken
at the Board‟s December 2011, when the full SAR was reviewed in detail, but overall
the College‟s success rate had improved from 75.3% to 81.0%, with improvements in
both 16-18 and 19+ success rates.

8

Governors noted that the 2011 National Student Survey results showed that most HE
courses were performing very well, with the overall college satisfaction rate increasing
from 4 to 4.3, which made the College one of the highest scoring specialist institutions.
Course teams were meeting to share good practice to ensure that students were
satisfied with the College‟s provision. Actions being taken to achieve this, such as
improvements in studio space, were discussed.
It was noted that, to improve consistency and quality across courses in HE, course
administrators were now managed by one senior administrator, who reported to the
Quality Manager, and would be moving to a central office rather than being based in the
course areas. It was anticipated that this would help with data quality in relation to
HESA returns required now the College was in the HE sector.
Changes in course validation, actual and proposed, were considered e.g. the validation
of the General Art and Design course by Edexcel.
With reference to HR matters, it was noted that the College was being re-evaluated for
the Investors in People Standard and was seeking the Investors in Diversity Award.
The format of the KPIs used in the report was reviewed in detail, with particular
reference to the KPIs for HE completers and FE enrolments and success rates. The
usefulness of a RAG-rated summary front sheet was considered. It was noted that the
College had considered a balance scorecard approach and was aiming to further
develop the more user friendly graphical presentation of data for Governors.
8. Financial matters: management accounts. The Finance Director presented the
management accounts for the periods ending 31st July and 30th September 2011,
including a review of financial KPIs.
Members noted in discussion that the accounts to 30th September 2011 recorded an
operating surplus for 2010/11 of £1,508,061 including FRS 17 adjustments. This result
was favourable to budget by £1.38million and favourable to forecast by £265k. The
result was also favourable to 2009/10 by £488k. The surplus was around £265k above
that which had been forecast at the end of June 2011 as a result of better than
expected FRS17 charges, additional income relating to capital grant and income from
Skills Funding Agency (SFA) and Local Authority and pay costs slightly lower than
forecast. The surplus was discussed in the context of the need to budget prudently to
manage risk relating to funding uncertainties in the next few years. It was noted that
surpluses of 7-10% were not uncommon in the HE sector. Governors discussed the
importance of ensuring that the student experience offered value for money and that
staff were appropriately valued.
The reported operating surplus for the first two months of the current year was
£514,412, which was £215,690 ahead of budget. This was mainly due to increased
income, timing differences on expenditure and payroll costs being below budget.
The Board reviewed the financial KPI report accompanying the accounts, noting that
the College would continue to retain FE KPIs for benchmarking purposes.
PART III – items for decision
9. Financial matters: overseas & full cost fees. Governors considered the proposed
fees, considering the services that the College as a small specialist institution was able
to offer overseas students and noting that, while the College‟s strategic plan include an
increase in overseas student numbers, the overall total would remain modest. The
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Board approved overseas and full cost fees for 2012/13: proposed Mrs Wright,
seconded Ms Kemp.
10. Financial matters: Financial Regulations and Procedures. The Board approved
updating revisions to the College‟s Financial Regulations and Procedures, including
changes to reflect the Board‟s adoption of a minimal committee model of governance:
proposed Mr Flathers, seconded Mr Wood.
11. Procedural matters: schedule of delegation. The Board approved updating revisions
to the Board‟s Schedule of Delegation, including changes to reflect the Board‟s
adoption of a minimal committee model of governance: proposed Mr Blaney, seconded
Mrs Wright.
12. Procedural matters: policies & procedures requiring Board approval. The Board
approved a list of policies and procedures requiring Board approval: proposed Ms
Kemp, seconded Mrs Wright
13. Committee terms of reference. The Board approved minor updating revisions to
committee terms of reference: proposed Mr Flathers, seconded Ms Jones.
PART IV – items for information
14. Documents from HEFCE: annual assessment of risk. The Board noted HEFCE‟s
annual assessment of institutional risk.
15. Documents from HEFCE: letter to Accountable Officer. The Board received, for
information, HEFCE‟s letter to the Principal as Accountable Officer.
16. Documents from HEFCE: Financial Memorandum Part 2. It was noted that details
of HEFCE funding for 2011/12 had not been available when the Board meet on 1.8.11
and details had therefore been e-mailed to Governors. A copy of the paper version
which had been received from HEFCE subsequently was received for information and
an additional £8K in funding noted.
17. College minutes. The following minutes were received for information: (i) Equality &
Diversity Committee, 5.7.11 and (ii) Academic Board minutes of 29.6.11.
18. Note from the Chair. The Board considered a note from the Chair of Governors on the
role of Governors under the minimal committee governance model. It was noted that
the intention was to move towards a more strategic level of monitoring. It was proposed
that Governor involvement in strategic planning should also be increased by the
addition of another strategic planning session, in addition to the normal annual event in
April.
ACTION: Principal/Chair
Governors noted that it had been agreed that the Carver model of minimal committee
governance should be reviewed at the end of 2011/12 and the Search & Nominations
Committee were also discussing the development of a new self-assessment model for
Governors to use at the year end.
19. Any other business. It was noted that there was no other business.
20. Risk management. It was noted that no new items of risk had been identified.
21. Date of next meeting: Wednesday 23 November 2011 at 6.00pm.
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Confirmed
LEEDS COLLEGE OF ART
BOARD OF GOVERNORS OF THE HE CORPORATION
Minutes of a meeting of the Board of Governors held on 23rd November 2011 at 6 pm.
Present:

Mr S Blaney, Mr C Clements, Ms S Dillon, Mr J M Flathers, Ms J Jones, Ms I Kemp,
Mr M Lever, Mrs J Williams (Deputy Chair of Corporation), Ms S Wonnacott
(Principal), Mr P Yendell (Chair of Corporation), Mr I Wood.

In attendance: Mrs F Bagchi (Clerk to the Corporation), Ms S Bailey (Director of Finance
10.

Apologies for absence were received from the following Corporation members: Ms J
Eugene, Mr T Woodland, Mrs C Wright.

11.

Declarations of interest. With reference to item 7, Mr Lever declared that he was an
ex-share-holder in Lloyds and a member of the Lloyds action group.

PART I – Items for decision
14 Minutes of the previous meeting. The minutes of the meeting held on 19th October
2011 were approved with the following amendment: Mrs C Wright was in attendance.
ACTION: Clerk
15 Action plan update. An update on actions arising from the above meeting was
considered and it was noted that all had been completed or were ongoing. The
following points were noted:
The Chair would write to Paul Sunter to thanks him for his contribution as a
Staff member to the work of the further education (FE) Corporation.
ACTION: Chair
The Principal would contact FE course leaders concerning the co-option of
an FE student to the Board of Governors‟ and would report to the December
2011 meeting of the Board. It was noted that co-option could be as a full
member or as an observer.
ACTION: Principal
The Clerk reported that the Student Union (SU) Liaison Officer had reported
that the SU still wished to revise their Constitution but had not done so to
date.
The Clerk reported that the College‟s Equality and Diversity report would be
compiled by the HR Manager.
st
The date of the Board‟s strategic planning event had been confirmed as 1

February 2011 at 6.00pm.
22. Matters arising from the minutes not elsewhere on the agenda: none.
PART II – items for consideration and monitoring
23. Chief Executive’s report. The Principal presented the Chief Executive‟s report,
including a report on non-financial key performance indicators (KPIs).
Governors considered the report. It was noted that, following the release of details of
the bidding criteria for contestable student places, the senior management team had
decided that the College should opt out of the core and margin and AAB bids. It was
noted that this appeared to be a prudent approach, taking into account anticipated

11

reduced applications for higher education (HE) nationally and the fact that, although just
under 10% of the College‟s students entered with AAB grades, students‟ portfolios were
a key element of the selection process.
Governors considered the development of Key Information Sets (KISs) for
undergraduate courses, which had been designed to enable applicants to benchmark
HE institutions (HEIs). Drafts for each course would be completed by the end of March
2012, to enable the College to meet the deadline of September 2012. It was noted that
there was an emerging concern that, as the College had only transferred to the HE
sector on 1st August 2011, the Higher Education Statistics Agency (HESA) might not
recognise data submitted when the College was in the FE sector, which could mean
that its KIS data was not as complete as that for other HEIs.
It was noted that HE student numbers were currently expected to be slightly higher than
budget, as a result of improved completion rates, but noted that more accurate
predictions could be made once withdrawals before the 1st December census date were
known As noted at the Board‟s October 2011 meeting, the College had exceeded its
16-18 target for FE enrolments but was below target for 19+ students.
The value of moving administrators to the central office from programme areas to
ensure consistency of HE processes was considered. It was noted that the College
intended to start the process of applying for Taught Degree Awarding Powers (TDAP)
in 2012 and that consistency of processes was particularly important in this context.
Governors congratulated the College on retaining its Investors in People (IiP) status
and achieving the second stage of Investors in Diversity.
It was noted that Mr S Smith, Dean of the Faculty of Media and Design Communication
and Director of External Development and a member of the senior management team
(SMT), had recently decided to leave the College and agreed that the Principal should
report on any impact on SMT at its December 2011 meeting.
It was noted that the new gallery and reception at the College‟s Blenheim Walk site had
been successfully completed, with the turnstiles to be operational from January 2012. It
was noted that, those Governors who had not yet done so, would need to have
photographs taken to enable a swipe card to be issued to them.
ACTION: Clerk
The format of the KPIs report was considered and it was agreed that it would be helpful
if new data could be further highlighted.
ACTION: Director of Finance
Governors noted that the College graduation ceremony would be held on Friday 25th
November 2011 at Leeds Town Hall.
PART III – items for decision
24. Financial Regulations. The Director of Finance presented for approval an amendment
to the College‟s treasury policy. It was noted that the College‟s current policy was that
the College should limit its investment of surplus funds to organisations with a credit rating
of AA- or above. In the period October to November 2011 the Fitch ratings were
downgraded to A+ for Santander UK plc and A for Lloyds and Royal Bank of Scotland.
The College currently had two long term deposits with Lloyds and Royal Bank of Scotland.
As a result of the recent downgrades, the Director of Finance was concerned that the
College was limited in respect of the counterparties it could place funds with at a time
when its net cash position was improving. She was therefore proposing that the Financial
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Regulations should be amended to state that the College should limit its investment of
surplus funds to organisations with a credit rating of A or above and that Governors should
consider whether the current investment limit remained appropriate.
Governors discussed the above proposals in detail, including discussion of the existing
restriction to UK counterparties, the appropriate spread of investment and the level of
return. It was agreed that the existing 5 counterparties represented an adequate spread
of investment.
It was agreed, by a majority vote, that the Financial Regulations should be amended to
state that the College would limit its investment of surplus funds to organisations with a
credit rating of A or above and that, where such organisations had a rating of AA- or better
, investment should be limited to £2 million and, where they had a rating of A+ or below,
investment should be limited to £1 million.
ACTION: Director of Finance
Mr J Flathers abstained from the vote.
It was agreed that the situation should be reviewed every 6 months.
ACTION: Director of Finance
It was agreed that the amended regulations had a future reference and that it was not
therefore necessary to break any of the bonds currently held by the College.
25. Financial matters: management accounts. The Finance Director presented the
management accounts for the period ending 31st October 2011, including a review of
financial KPIs.
Members noted in discussion that the reported operating surplus for the first three
months of the current year was £710,609, which was £134,177 ahead of budget. This
was mainly due to increased income as a result of the budget assumptions and payroll
costs being below budget, offset by an adverse variance on non-pay costs due to
phasing of the new student record system. It was noted that the balance sheet
remained strong.
The Board considered the financial KPI report accompanying the accounts, noting that
all non-financial KPIs were now included with the Chief Executive‟s report.
The monthly accounts were received and approved.

26. Audit Committee annual report including internal audit report, external audit
management letter and College risk register. Governors considered the Audit
Committee‟s Annual Report for 2010/11 and its appendices i.e. the annual internal audit
report, the financial statements auditors‟ management letter, the College risk register. It
was noted that the internal audit report recorded substantial assurances in all key
areas, the financial statements auditors‟ anticipated issuing an unqualified audit
opinion, risk management processes were appropriate and there had been no
instances of fraud, irregularity, bribery or whistle-blowing brought to the attention of the
Audit Committee during 2010/11 or to the date of the report.
It was noted that the Audit Committee‟s opinion, which conformed to the requirements
of HEFCE‟s Audit Code of Practice, was that the Committee was satisfied that reliance
could be placed upon the adequacy and effectiveness of the College‟s systems of
internal control and its arrangements for
risk management, control and governance,
promoting economy, efficiency and effectiveness (value for money)‟
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the management and quality assurance of data submitted to the Higher
Education Statistics Agency, HEFCE and other funding bodies.
The report was accepted for submission to HEFCE with its appendices and the
following amendment: at section 6 the second date in the third paragraph should be to
“December 2011”.
ACTION: Clerk/ Director of Finance
It was noted, with reference to the Risk Register, that Risk 13 referred to members of
the Finance Committee being appropriately qualified and experienced, noting that this
was appropriate for the register attached to the Audit Committee‟s 2010/11 report but
should be changed for current use to reflect the fact that the Board of Governors was
operating with a minimal committee model in 2011/12 and did not therefore have a
Finance Committee.
ACTION: Director of Resources
27. External audit letter of representation. The financial statements (external audit)
letter of representation was approved for signing on the recommendation of the Audit
Committee: proposed Mr Lever, seconded Mr Flathers.
ACTION: Chair of Governors/Clerk
28. Members’ report and annual financial statements for the year ended 31.7.11. The
Board considered the Members‟ Report and Annual Financial Statements for the year
ended 31st July 2011, noting that there was no audit adjustment and the audited
financial statements were therefore identical to the management accounts for 31st July
2011.
The Members‟ Report and Annual Financial Statements for the year ended 31st July
2011 were approved on the recommendation of the Audit Committee: proposed Ms
Kemp, seconded Mr Clements.
It was noted that the approved Members‟ Report and Annual Financial Statements for
the year ended 31st July 2011 would be submitted to HEFCE by 1st December 2011 in
line with its accountability schedule.
ACTION: Director of Resources
29. Financial forecasts. The Board considered for approval the financial forecasts and
budget plan for 2011/12 for submission to HEFCE by 1st December 2011 in line with its
accountability schedule.
ACTION: Director of Resources
It was noted that the budget plan had originally been considered by the FE Corporation
in July 2011 and remained unchanged.
The Board considered for approval the financial forecasts and budget plan for 2011/12:
proposed Mr Blaney, seconded Mr Flathers
30. Student Union (SU) report and accounts. The Board considered the SU annual
report and approved the SU accounts for the year ended 31st July 2011: proposed Ms
Jones, seconded Mrs Williams.
31. Annual internal audit plan. It was agreed that the annual internal audit plan for
2011/12 should be considered at the December 2011 meeting of the Board.
ACTION: Clerk
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PART IV – items for information
15. Governor committee minutes. It was noted that the October 2011 Search &
Nominations Committee minutes and the November 2011 Audit Committee minutes
would be presented to the December meeting of the Board.
16. College minutes. The following minutes were received for information: (i) Equality &
Diversity Committee, 15.11.11, (ii) Faculty of FE, 5.10.11, and (iii) HE sub-committee,
12.10.11.
17. Any other business. The timely dispatch of Board papers was discussed with
reference to HEFCE‟s accountability deadline of 1st December, noting that this was a
month earlier than the deadline for institutions in the FE sector. It was noted that more
timely dispatch might be achieved in future if the November Audit Committee meeting
were held 7 working days before the Board meeting rather than 5 working days.
ACTION: Clerk
18. Risk management. It was noted that no new items of risk had been identified.
19. Date of next meeting: Wednesday 14th December 2011 at 6.00pm.
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Confirmed

LEEDS COLLEGE OF ART
BOARD OF GOVERNORS OF THE HE CORPORATION
Minutes of a meeting of the Board of Governors held on 14th December 2011
Present:

Mr S Aal (Co-opted Student Governor), Mr S Blaney, Mr C Clements, Ms J Eugene,
Mr J M Flathers, Ms J Jones, Ms I Kemp, Mr M Lever, Mrs J Williams (Deputy Chair
of Governors), Ms S Wonnacott (Principal), Mr P Yendell (Chair of Governors), Mr I
Wood, Mr T Woodland (Student Union President & Student Governor), Mrs C
Wright

In attendance: Mrs F Bagchi (Clerk to the Corporation), Ms S Bailey (Director of Finance), Ms J
Licht (Student Observer), Mr D Russell (Dean of Academic Standards & Dean of the Faculty of
Further Education)
12. Apologies for absence were received from the following Corporation members: Ms S
Dillon (Staff Governor).
13. Declarations of interest. There were no declarations of interest made at the start of the
meeting.
PART I – items for decision: procedural matters
14. Minutes of the previous meeting. The minutes of the meeting of the Corporation
held on 23rd November 2011 were confirmed: proposed Mr Flathers, seconded Mr
Wood.
15. Action plan update. It was noted that all actions had been completed, would be
completed at the current meeting or had a future completion date i.e.:
A further photo session would be arranged for Governors. ACTION: Clerk
The treasury management policy would be reviewed at the Board‟s May
2012 meeting. ACTION: Director of Finance
With reference to the action relating to the co-option of a Student Governor of the
Board, pending the May 2012 elections, it was noted that 2 FE students, Mr S Aal
and Ms J Licht had expressed an interest in attending the current meeting of the
Board as observers. An Extraordinary meeting of the Search & Nominations
Committee held immediately before the current meeting had, however, noted that
Mr Aal was eligible for appointment and had attended an induction meeting with
the Clerk and were therefore recommending his appointment with immediate
effect. Mr Aal was appointed as a Co-opted Student Governor until the next
Student Governor elections: proposed Mr Blaney, seconded Mr Flathers.
16. Matters arising from the minutes, not elsewhere on the agenda. It was noted
that there were no other matters arising.
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PART II – items for consideration and monitoring
17. Chief Executive‟s report. The Principal presented the Chief Executive‟s report,
including the following appendices:
Non-financial key performance indicators (KPIs), including a report on HE
degree classifications against benchmark data
The OU institutional overview 2010/11.
Governors noted that the Senior Management Team had recently met with officials
from the Higher Education Funding Council for England (HEFCE) for the College‟s
annual regional consultant visit and they appeared happy with the College‟s
progress as an HE institution (HEI) to date.
It was noted that HE home and EU student numbers were below budgeted levels
due to withdrawals early in the course but that it was considered that this would not
be material when balanced against a greater completion rate overall in courses.
Discussions with course leaders had indicated that withdrawals were due to
individual issues affecting students and that there was no overall trend. It was
noted, in response to members‟ questions, that this also applied to withdrawals
from Printed Textiles, where a number of late acceptances had also been an issue.
HE open days for 2012 entry had gone well, with sessions explaining student fees
in particular attracting positive feedback from parents. There would be a final Open
Day on the Saturday before the UCAS deadline for students to apply to their
chosen institutions. It was noted that a report on HE applications for 2012/13 would
be provided in spring 2012. ACTION: Clerk & Principal
Governors noted with reference to quality assurance that most of the College‟s HE
programmes had been revalidated in 2010/11, with the remainder to be formally
revalidated from January 2012 onwards. It was noted that the statistics provided
with the report included details of 1st and 2.1 degrees against the HESA
benchmark for the HE sector. This showed the College was slightly above the
benchmark overall, noting, however, that the College‟s programmes were
extensively examined for quality and academic integrity.
Governors‟ received for information the 2010/11 HE Institutional Overview for the
Open University Validation Service (OUVS). It was noted that this included with the
report and summarised course annual programme evaluations (APEs) which
included references to external examiner reports, student feedback and national
results such as student surveys, degree classifications and an action plan.
Governors noted that the HE Institutional Overview was the equivalent summary
version of the FE Self Assessment Report (SAR), which would be considered for
approval as a separate item later on the agenda.
18. Financial matters: management accounts. The Director of Finance presented
the management accounts for the 4 months to 30th November 2011, including a
review of financial KPIs.
Governors noted that the reported operating surplus for the first four months was
£923,900, which was £77,006 ahead of budget. This was mainly due to increased
income as a result of the budget assumptions and due to payroll costs being below
budget, offset by an adverse variance on non-pay costs as a result of the phasing
of the new student record system.
It was noted that a full re-forecast has been completed. Overall it was expected that
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the full year outturn would be in excess of budget by £212,682. Income for the year
was expected to exceed budget. The FE funding grant had been reduced to reflect
the potential clawback from under delivery of the 19+ contract while the HEFCE
grant reflected the grant position recalculated following the finalisation of the new
HE entrants figure and overall contract value.
In response to members‟ questions it was noted that:
The College used a buying consortium, the Government Procurement
Service, to obtain value for money in relation to energy costs.
There was appropriate contingency within the student records budget.
Tendering had been through the OJEU process and none of the suppliers
had offered a fixed price.
In relation to the budget re-forecast, the reference to lower than expected
income from external sources related to the cancellation of a conference
and was also reflected in a corresponding fall in costs.
The Board of Governors received and accepted the management accounts for
November 2011.
19. Financial Sustainability Strategy Group Report. The Director of Finance
presented a paper which addressed the issues raised in the Financial
Sustainability Strategy Group (FSSG) letter and report on assessing the
sustainability of higher education institutions, noting that the full report was
available on the Governors‟ Moodle site.
It was noted that the FSSG was a group of academics, independent of government
and HEFCE. Their report included recommendations that the governing body of
each HEI should make a formal annual assessment to assure itself about the
sustainability of the institution in the expected environment and with the academic
and other strategies being pursued and should also make an annual sustainability
assurance report to HEFCE based on this assessment.
Governors considered how they currently assessed the sustainability of the
College, noting in particular the following:
A long history of recording outstanding ratings under the FE financial health
methodology
Good use of benchmarking in the FE sector
Since August 2011 use of a small basket of KPI‟s as recommended by the
Committee of University Chairs (CUC)
A clear financial strategy – operating cash, operating surplus, key
percentages
Clear processes for assessing capital bids and investment
Course profitability
It was noted that the following were under development and would contribute to the
College‟s assessment of institutional sustainability:
The new College Strategy
Estates management statistics and HEFCE‟s Capital Investment
Framework (CIF)
Summarised KPI‟s – balanced scorecard/strategy map and trend analysis
The College would be part of the HE League Tables in 2012/13
An improved costing model for full cost and professional courses
HE benchmarking information available via HEIDI from 2013-14
It was noted that HEFCE would also be considering the FSSG report. The College
would await guidance from HEFCE on any resulting returns that might be required
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and would comply with any regulatory requirement with regard to institutional
sustainability. Through representation on the British Universities Finance Directors
Group (BUFDG), the Director of Finance would ensure that the Governors and the
College stayed abreast of emerging issues and trends in this area.
It was noted in discussion that in addition to the reports on institutional
sustainability already received by the Board as noted above, Governors also
confirmed that the College was a going concern when signing off the annual
financial statements.
It was agreed that consideration should be given to including a formal statement
relating to institutional sustainability when giving approval to the annual budget and
financial forecasts. ACTION: Director of Finance/Clerk
PART III – items for decision
20. FE Self-Assessment Report (SAR). Mr Russell, Dean of Academic Standards &
Dean of the Faculty of Further Education, spoke to the FE SAR for 2010/11.
It was noted that proposals for increasing freedoms in the FE sector from the
Department for Business Innovation and Skills (BIS) included removing the
contractual requirement for providers to submit an annual SAR to the Skills
Funding Agency (SFA) and Ofsted, in favour of a sector-led approach to
performance scrutiny.
Governors considered the FE SAR 2010/11 noting in particular that:
The format of the report was closely based on Ofsted‟s Common Inspection
Framework (CIF). Appendices to the report include the Quality Improvement
Plan (QIP) arising from the 2010/11 self-assessment.
The draft SAR had been reviewed by the College‟s FE Committee and the
Academic Board and had, for the first time, also been validated by a College
Validation Panel which included an external assessor.
The grading reflected that of the College‟s 2011 inspection by Ofsted with
the following exception: Capacity to Improve had been graded as 2 (Good)
rather than 3 (Satisfactory). The change in grading has been made on the
recommendation of the Validation Panel and took into account
improvements noted by Ofsted at the time of inspection which had been
maintained throughout the year leading to significant improvements in
student success rates at key levels. The College was confident that this
improvement could be sustained.
Success, Achievement and Retention tables had been RAG-rated for ease
of reference. Success Rates were obtained by multiplying Achievement by
Retention.
Overall success rates for long qualifications of 81.5% showed an improving
trend and were above the National Average for Specialist FE Colleges
(NASC).
Overall success rates of 84.2% for long qualifications for 16-18 year old
students at Level 3, which represented the majority of FE enrolments,
showed a 3-year improving trend and were above the NASC.
Overall success rates for long qualifications for 16-18 year old students at
Level 1 showed a 3-year declining trend and was below the NASC. It was
noted that the cohort had, however, consisted of only 7 students and that
Level 1 was not being offered in 2011/12.
Governors noted that while achievement rates for long qualification for 16-18 year
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old students at Level 3 showed a 3-year rising trend and were above the NASC,
retention rates showed a 3-year falling trend although still remaining above the
NASC. The appropriate RAG rating, the level of explanation provided in the text of
the SAR and the need for a specific action in the QIP relating to retention were
discussed in detail. It was noted in discussion that the College conducted a survey
of reasons why students left the College, which was monitored by the FE
Committee and which could eb made available to the Board of Governors for
information.. ACTION: Clerk & Mr Russell
It was agreed that Mr Russell would check before the approved SAR was uploaded
to the SFA Gateway how the overall success rate figure of 84% at Part A (Overall
Judgements) of Section 7 related to the overall success rate figure for long
qualifications of 81.5% stated elsewhere in the document and amend it, if
necessary. ACTION: Mr Russell
Governors considered the QIP and noted that it would be useful in future if areas
for improvement noted in the text could be cross-referenced to the relevant action
in the QIP. ACTION: Mr Russell
The Board of Governors approved the College‟s FE Self-Assessment Report (SAR)
2010/11: proposed Mrs Wright, seconded Mr Lever.
21. Internal Audit Strategy. Mr Blaney, as Audit Committee member, reported that
the draft strategy had been considered at the November 2011 meeting of the Audit
Committee and took into account the requirements of HEFCE‟s Audit Code of
Practice, including the need for the Audit Committee to give an annual opinion
which included value for money and data quality management. The internal audit
strategy was approved, on the recommendation of the Audit Committee: proposed
Ms Eugene, seconded Mrs Wright.
22. Governor recruitment & appointment policy, person specification,
information for candidates & role description. Mr Blaney, the Chair of the
Search and Nominations Committee, reported that the Committee had considered
the draft Governor recruitment & appointment policy, person specification,
information for candidates and role description at its meeting on 16.10.11, including
a one page document providing information about being a Governor for prospective
candidates.
It was noted that the person specification was generic but could be supplemented
by more specific information where particular skills were sought. The Committee
was currently searching for a Co-opted Governor with experience in the provision
of education, as required by the Instrument of Government. It was noted in
response to members‟ questions that experience suggested that it was a position
which was not likely to obtain a good response from general advertising and that,
as any candidate was likely to have a connection with another educational
institution, the Committee would have to consider possible conflicts of interest
when making a recommendation.
The draft Governor recruitment & appointment policy, person specification,
information for candidates and role description documents were approved on the
recommendation of the Search & Nominations Committee: proposed Mrs Wright,
seconded Mr Lever.
23. Consultation on proposed deregulation of HE corporations. The Clerk
presented the consultation document forwarded by GuildHE, which was
considered. It was noted that in the recent past, the Association of Heads of
University Administration (AHUA) had established a small working group to
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examine the scope for deregulating the Instrument and Articles of Government of
higher education corporations (HECs). Department of Business Innovation and
Skills (BIS) officials had recently been in discussion with AHUA on the way in which
regulatory reform might now be implemented taking advantage of the prospect of
primary legislation. The briefing note included with the agenda set out the rationale
for de-regulation and changes currently proposed by BIS. GuildHE had contacted
member institutions on 8th December 2011 to invite them to offer comments on the
proposals, where they were able to do so by the deadline of 15th December 2011.
It was agreed that Governors should e-mail any comments to the Clerk and that
the Clerk should respond to the consultation on behalf of the Board of Governors.
ACTION: Clerk
24. Board of Governors’ committee minutes: The Board received the following
minutes, noting that reports arising from the meetings had been given at the Board
of Governors‟ meetings held on 19th October and 23rd November 2011 or at the
current meeting:
The minutes of the Search Committee meeting held on 19th October 2011
The minutes of the Audit Committee meeting held on 16th November 2011
PART IV – items for information
25. College minutes. It was noted that there were no College minutes to receive.
26. Any other business. Mr Lever agreed to provide a link to an Ofcom report on
communications to be forwarded to Governors and senior managers. ACTION: ML
27. Risk Management. It was noted that no new items of risk had been identified at
the meeting.
28. Date of next meetings:
Strategy meeting, 1st February 2012 at 6.00pm
Training event, 22nd February 2012 at 6.00pm
Board of Governors‟ meeting, 21st March 2012 at 6.00pm
It was noted that the Chair of Governors would e-mail a briefing note to members
in advance of the strategy meeting on 1st February 2012. ACTION: Chair
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Confirmed
LEEDS COLLEGE OF ART
BOARD OF GOVERNORS OF THE HE CORPORATION
Minutes of a meeting of the Board of Governors held on 21st March 2012.
Present:

Mr S Blaney, Mr C Clements, Ms J Eugene, Ms J Jones, Ms I Kemp, Mr M
Lever, Mr P Sunter (Staff Governor), Ms S Wonnacott (Principal), Mr P
Yendell (Chair of Governors), Mr T Woodland (Student Union President &
Student Governor)

In attendance: Mrs F Bagchi (Clerk to the Corporation), Ms S Bailey (Director of Finance),
Mr G Curling (HR Manager)
1.

Apologies for absence. Apologies were received and accepted from the following
Corporation members: Mr S Aal (Co-opted Student Governor), Mr J M Flathers, Mrs
J Williams (Deputy Chair of Governors), Mr I Wood, Mrs C Wright

2.

Declarations of interest. There were no declarations of interest made at the start
of the meeting.
PART I – items for decision: procedural matters

3.

Recommendations from the Search & Nominations Committee. The Chair of
the Committee, Mr Blaney, presented reports and recommendations arising from
the Extraordinary Search & Nominations Committee meeting held earlier on 21st
March 2012.
Board noted that the 2012 Staff Governor election had been a tie and that the
previous Staff Governor, Mr Sunter, had stood aside to let Ms Dillon take up the
appointment. As Ms Dillon had now left the College to take up a post elsewhere,
the Committee were recommending that Mr Sunter be appointed to the vacancy
for the remainder of the academic year to ensure continuing experienced staff
representation on the Board and pending elections in summer term 2012.
The Board of Governors approved the appointment of Mr Sunter to the Staff
Governor vacancy, on the recommendation of the Search & Nominations
Committee: proposed Mr Blaney, seconded Mr Yendell.
ACTION: Clerk
It was noted that the Committee had discussed a prospective candidate for the
vacancy for a Co-opted member with experience in the provision of education and
anticipated making a recommendation at the June 2012 meeting of the Board.
The Board agreed that membership of the Audit Committee should be increased
from 4 to 5 and that Ms Kemp be appointed to the vacancy created, on the
recommendation of the Search & Nominations Committee: proposed Mr Blaney,
seconded Mr Yendell.
ACTION: Clerk
It was noted that the Committee would consider committee membership generally
at its June 2012 meeting.
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The Board agreed that items 9-11 and Reserved Matters item 25 should be
considered at this point on the agenda to allow the HR Manager, Mr Curling, to
join and leave the meeting early.
Mr Curling joined the meeting.
PART III – items for consideration and monitoring: annual reports
9.

Safeguarding report. The HR Manager, Mr Curling, presented the College’s
annual safeguarding children and vulnerable adults report 2010/11, which was
considered. It was noted that the report summarised actions taken by the College
to fulfill its responsibilities in this area, including details of staff training, policy
development and safeguarding instances. It was noted that the Freedom’s Bill,
had recently been subject to amendment in the House of Lords. It was expected
to be passed during summer term 2012 and it was likely that its safeguarding
provisions would require College policies to be reviewed. The report was
received.

10.

Equality & Diversity (E&D) report. The HR Manager presented the annual E&D
report 2010/11, which was considered. Governors noted that the format of the
report had been changed to reflect legislative changes and included: activity
undertaken including meetings of the College’s Equality and Diversity Committee
and the College’s Widening Participation programme; statistical information
relating to staff and students; an overview of other issues e.g. assessments for
students with disabilities, complaints, staff training and development. The report
was received.
It was noted that, as part of the Government’s commitment to reducing
bureaucracy, it had recently been announced that the Equality and Human Right
Commission would now issue non-statutory codes of practice on the Public Sector
Equality Duty (PSED) for the further and higher education sectors.

11.

Annual Human Resources (HR) report. The HR Manager presented the HR
report for 2010/11, which was considered. It was noted that, prior to 2011/12, the
monitoring of HR matters had been delegated to the Board’s Finance & General
Purposes (F&GP) Committee. The current report was therefore a new report to
the Board. It was noted that the report included: details of policies and procedures
approved by the College’s senior management team (SMT) under delegated
authority from the Board of Governors; recruitment activity; staff absence levels;
training expenditure; monitoring of staff statistics; information on employee
relations issues such as discipline, grievances, capability and employment
tribunals; achievements such as Investors in Diversity (IiD) and Investors in
People (IiP); the commencement of work on job evaluation; future legal
developments.
The level of employment tribunal cases was discussed and it was noted that these
were low, given the size of the College. In response to members’ questions, it was
noted that staff turnover was low and agreed that a section on staff turnover
should be included in the HR report for 2011/12.
ACTION: HR Manager
The report was received.
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Reserved Matters agenda
25.

Revised senior post-holder remuneration procedure. Staff and Student
members, Ms Bailey, Mr Sunter and Mr Woodland left the meeting before
consideration of this item, discussion of which has been kept in a confidential
Reserved Matters minutes.
Ms Bailey, Mr Sunter and Mr Woodland returned to the meeting. Mr Curling left
the meeting.
PART I – items for decision: procedural matters (continued)

4.

Minutes of previous meetings. The Board approved the minutes of the meeting
of the Board of Governors held on 14th December 2011 and of the Extraordinary
meeting held on 1st February 2012.

5.

Action plan update & matters arising from the minutes, not elsewhere on the
agenda. To consider the action plans attached to the above minutes and any
other matters arising.
With reference to the action plan arising from the minutes of the meeting held on
14th December 2011, it was noted that all actions had been completed or were
scheduled for completion at a later meeting with the following exception: photo
sessions for Governors who had yet to be photographed would be arranged as
part of the replacement of ID passes to allow access through the College’s new
security turnstiles.
ACTION: Clerk
It was agreed that Governors should return their ID passes at the end of the
meeting or should send them to the Clerk.
ACTION: Governors
Ms Bailey agreed to investigate an issue relating to the turnstiles raised by Ms
Eugene and Ms Jones.
ACTION: Director of Finance
There were no actions arising from the confidential minutes of the Extraordinary
meeting held on 1st February 2012.

6.

Chief Executive’s report. The Principal presented the Chief Executive’s report,
including the non-financial key performance indicators (KPIs), which was
considered.
The Board noted in particular that the application deadline for HE courses
commencing in September 2012 had passed and, whilst application rates were
down, the College considered that, in general, the number of applications per
place remained healthy. It was noted in response to Governors’ questions that the
College did not anticipate that HE student number targets would not be met and,
with reference to the possibility of benchmarking against other institutions, that the
College was able to review the application rates of other HE institutions (HEIs) in
a summary form.
Following the strategic development event on 1st February 2012 and discussions
with staff and students, the College had implemented some of the decisions
considered, including closing the Foundation/BA Furniture and BA Interior Design
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courses to new cohorts. The College had also announced that it would not be
bidding to continue to run community courses on behalf of the local authority. It
was noted that, whilst the decision was strategically clear on financial and other
grounds, it had been taken reluctantly and would be disappointing for many staff
and students, particularly LLDD students, and representations might be made.
The College was, however, in discussion with the local authority to try to find
alternative opportunities in Leeds for these students, if possible.
It was noted that the Principal had briefed staff on the College’s new strategic
direction on 7th March 2012 and there would be an opportunity for them to provide
feedback over the next 2 weeks, which would be incorporated into the draft of the
new strategic plan which would be considered at Governors’ next strategic
planning event on 25th April 2012.
7.

Financial matters: management accounts. The Director of Finance presented
the management accounts, including a review of financial KPIs, to 29th February
2012.
Governors considered the accounts, noting that the College had significant cash
reserves and that the reported operating surplus for the first 7 months of the
current year was £931,811, which was £303,812 ahead of budget due to a
combination of lower pay and higher income. Relevant variances relating to
income and expenditure were considered, with it being noted that some small cost
overruns had been more than covered by the increase in income. It was noted in
relation to HE income that:
HE home fees were higher than budgeted as a result of the contingencies
in the budget. The College had stayed within its Higher Education Funding
Council for England (HEFCE) student number control total for 2011/12 and
overall student numbers were slightly below budget. The fine for overrecruitment in 2009/10 had been offset by this
The HEFCE allocation was in line with budget but grant was still subject to
potential reduction in the final 4 months of the year, dependent on the
grant allocated to HEFCE by the Department for Business, Innovation and
Skills (BIS). Details should be available from HEFCE shortly and any effect
on the relevant contingency provision known.
In response to members’ detailed questions, it was noted:
With reference to the College’s treasury management policy, that the
College would normally retain at least £750,000 as working capital.
FE exam costs were higher than budget due to a timing issue.
The adverse variance in relation to IT costs related to the decision to
improve the College website. With reference to the new student records
system, there was currently a saving of 6 days in IT consultancy.
With reference to the National Institute for Adult & Continuing Education
(NIACE) project, that the College had received additional funding from
Leeds City Council to do additional work in the community e.g. the
Messages Across Leeds project.
It was noted that there had been some distortion in the PDF version of the
balance sheet, which was correctly represented in the paper version considered
at the meeting.
Concerns in the HE sector relating to changes in the Student Loans Company
payment profile in 2012/13 were noted.
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PART III – items for consideration and monitoring: annual reports (cont.)
8.

Estates & environmental reports. The Director of Finance presented the
following documents, which were considered:
8.1 The College’s Capital Investment Framework 2 (CIF 2) submission to HEFCE
and the College’s Estates Management Self-Assessment 2011/12
8.2 The College’s Carbon Management Plan
Governors noted that to be considered for a CIF 2 grant from HEFCE, the College
had also to submit its carbon management plan. HEFCE had set targets of 43%
sector carbon reduction target for HEIs by 2020 against a 2005 baseline.
Individual HEIs targets were not required to be the same as the sector target as
HEFCE recognised that each institution would be able to make a different
contribution to the target, and that carbon emissions would vary according to
several factors. The College had discussed its situation with HEFCE officials and
was recommending a minimum 25% reduction by 2020 compared to the baseline
year of 2005/06. A number of activities, such as waste to landfill, had been
excluded from the plan, as they could not be quantified for the baseline year, but
would be included as appropriate as the plan developed. In formulating its plans,
the College had used consultancy from EMTAC and the Carbon Trust and had
also been able to review metrics relating to other Art and Design institutions.
It was noted in discussion that the maximum grant available from HEFCE was
£80,000, which was lower than the capital grant which had historically been
available to colleges in the FE sector. It was not certain whether capital grant
would continue to be available to HEIs in the future but they would still be
expected to achieve their carbon management reduction targets.
With reference to the CIF questionnaire, it was noted that the condition of the
College estate was good, with the College’s 3 buildings having been graded A/B –
B (i.e. As New/Sound to Sound) with functional suitability I-II (Very Good to Good)
by AA Projects, the consultants who had prepared the College’s accommodation
strategy and 10 year Planned Maintenance Programme (PMP). Further
investment in long-term maintenance might, however, be required.
It was noted, in response to members’ questions, that the CIF questionnaire was
not an annual return although an annual Estates Management Statistics (EMS)
return was required by the Higher Education Statistics Agency (HESA).
The Board approved the the College’s Capital Investment Framework 2 (CIF 2)
and the College’s Carbon Management Plan for submission to HEFCE.
ACTION: Director of Finance
It was agreed, in response to a request from members, that arrangements would
be made for a small group of Governors to view the College’s Vernon and
Rossington Street buildings.
ACTION: Clerk

9.
10.
11.

Safeguarding report.
Equality & Diversity report
Annual HR report.
It was noted that items 9-11 had been considered earlier on the agenda.
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12.

Freedom of Information (FOI) report. The Clerk presented the annual report on
the processing of FOI requests received during 2011, which was considered and
received. Governors noted that 5 requests had been received during the period
under review i.e. approximately half the number of requests recorded in the
previous year’s report and half the number received between January 2012 and
the date of the report.
It was noted that the College’s FOI Publication Scheme Guide on the FOI section
of the College website had been updated to link to the Instrument and Articles of
Government adopted by the HE Corporation on 1st August 2011 and it was agreed
that the Information Commissioner’s Publication Scheme definition document for
universities should be placed on the website.
ACTION: Clerk
Governors noted that the Clerk was developing a brief FOI policy, based on
examples from other HEIs, which would be presented to the June 2012 meeting of
the Board of Governors for approval, following review by the senior management
team.
ACTION: Clerk

13.

Governance Code of Practice report. The Clerk presented the report. It was
noted that the Board of Governors had adopted the Committee of University
Chairs’ (CUC) Governance Code of Practice and Statement of Primary
Responsibilities on 1st August 2011 i.e. at its first meeting as an HE corporation.
It was noted that the document setting out the scope of the HEFCE Assurance
review to be undertaken in April 2012 stated with reference to the financial
statements that areas to be considered would include the extent to which the
Board had adopted the CUC Governance Code of Practice. Governors noted,
however, that as 2011/12 was the College’s first year as an HEI, a report of the
Board of Governors’ performance against the Code was not included in the
Members’ Report & Annual Financial Statements for the year ended 31.7.11,
which covered the final year of the FE corporation. The first review considering
performance against the Code would therefore be undertaken at the end of the
2011/12 financial year as part of the Corporation’s effectiveness review, with a
report included in the Members’ Report & Annual Financial Statements for the
year ended 31.7.12. A first draft would be prepared by the Clerk during summer
term 2012 as part of the Board consideration of how it would undertake its first
effectiveness review.
ACTION: Clerk
It was noted that meetings with the Chair of Governors and the Chair of the Audit
Committee had been arranged as part of the HEFCE Assurance review on 25th
April 2012.

14.

Health & Safety (H&S) report. The Principal presented the College’s Annual
H&S Report for 2010/11, which was considered and received by the Board.
Governors commended the College on the fact that there had been no injuries
reportable under RIDDOR (the Reporting of Injuries, Diseases and Dangerous
Occurrences Regulations 1995).
It was noted that the report’s header should be amended to read “2010/11”.
ACTION: Clerk/ H&S Officer
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PART IV – items for decision
15.

Revised Health & Safety (H&S) Policy. The Principal presented the revised H&S
Policy. It was noted that the policy had been simplified, with detailed guidance
now contained in appendices, and that it was intended that both the policy and
appendices should be available on-line to staff and students through the College
Portal.
The Board approved the revised H&S Policy: proposed Mr Yendell, seconded Mr
Lever.
Mr Clements left the meeting.

16.

FE tuition fees. The Director of Finance presented a report and recommendation
on FE tuition fees for UK and EU students aged 19 and over, noting that approval,
which had previously been an annual responsibility of the Finance & General
Purposes (F&GP) Committee, was now being sought from the Board.
Changes proposed for 2013/14 by the Skills Funding Agency (SFA) which would
affect the future funding of the College’s FE courses were noted e.g. the proposed
introduction of a simplified funding system to replace the current demand-led
system based on standard learner numbers (SLNs) and a proposal that those
aged 24 or over studying a level 3 or 4 should be responsible for the full cost of
tuition, with access to loans to cover costs.
It was noted that the SFA funding rate for 2012/13 adult provision remained at
50%, as in 2011/12, and that the Director of Finance was recommending a small
increase in fees to ensure the continuation of an effective and quality educational
experience.
Governors approved FE tuition fees for 2012/13 for UK and EU students aged 19
and over, on the recommendation of the Director of Finance.
PART IV – items for information

17.

Committee minutes & reports. To receive the following:
17.1 The minutes of the Extraordinary Search & Nominations Committee meeting
held on 14th December 2011 were received, reports and recommendations arising
from the Extraordinary meeting held on 21st March 2012 having been given earlier
on the agenda.
17.2 The Board received a verbal report from the Chair of the Audit Committee on
the meeting held on 21st March 2012, noting that the Committee had received a
progress report on the Agresso student records project, a copy of the College’s
Data Quality Policy and approved data quality monitoring arrangements based on
models provided by Leeds Trinity University College.
Ms Jones left the meeting.

18.

College minutes. The following minutes were received:
18.1 Academic Board minutes of 23rd Nov. 2011
18.2 HE Committee minutes of 16th Nov. 2011
18.3 HE Committee minutes of 25th Jan. 2012
18.4 FE Committee minutes of 9th Nov. 2011
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18.5 FE Committee minutes of 18th Jan. 2012 & appendix: report on FE student
withdrawals.
19.

Any other business. It was noted that there was no other business.

20.

Risk Management. It was noted that no new items of risk had been identified at
the meeting.

21.

Date of next meetings:
(i) Board of Governors’ informal strategic planning meeting, Wednesday 25th
April 2012 at time
(ii) Board of Governors’ meeting, Wednesday 13th June 2012 at 6.00pm
(revised date)
(iii) Board of Governors’ meeting, Wednesday 11th July 2012 at 6.00pm
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Confirmed
LEEDS COLLEGE OF ART
BOARD OF GOVERNORS OF THE HE CORPORATION
Minutes of a meeting of the Board of Governors held on 13th June 2012.
Present:

Mr S Aal (Co-opted Student Governor), Mr S Blaney, Mr C Clements, Ms J
Eugene, Mr J M Flathers, Ms J Jones, Ms I Kemp, Mr P Sunter (Staff
Governor), Ms S Wonnacott (Principal), Mr P Yendell (Chair of Governors),
Mrs J Williams (Deputy Chair of Governors), Mr I Wood, Mrs C Wright

In attendance: Mrs F Bagchi (Clerk to the Corporation), Ms S Bailey (Director of Finance),
Mr G Curling (HR Manager – in attendance for Reserved Matters agenda only)
1.

Apologies for absence. Apologies were received from the following Corporation
members: Mr M Lever, Mr T Woodland (Student Union President & Student
Governor).

2.

Declarations of interest. There were no declarations of interest made at the
start of the meeting.
PART I – items for decision: procedural & membership matters

3.

Minutes of previous meetings. The Board approved the minutes of the meeting
of the Board of Governors held on 21st March 2012.

4.

Action plan update & matters arising from the minutes, not elsewhere on the
agenda. It was noted that all actions had been completed, were on the agenda or
had a future completion date, with the following exception: the final version of the
Higher Education Funding Council for England (HEFCE) Assurance Review
Interim Report was still awaited. It would be presented to the Audit Committee and
the Board of Governors in due course.
ACTION: Clerk
There were no other matters arising.

5.

Recommendations from the Search & Nominations Committee. Mr Blaney, as
Chair of the Search and Nominations Committee, reported that the CV of Dr S
Cottrell, Director of Lifelong Learning at the University of Leeds, had been
considered by the Committee at its March 2012 meeting with reference to the
vacancy on the Board of Governors for a Co-opted Governor with experience in
the provision of education. The Chair and Deputy Chair of Governors, Chair of the
Search and Nominations Committee, the Clerk, the Principal, the Director of
Finance and senior management team (SMT) had also met with Dr Cottrell, who
was keen to join the Board. The Committee considered that she could bring
knowledge of HE from an academic perspective which would enhance the Board’s
skills mix.
The Board approved, on the recommendation of the Search & Nominations
Committee, the appointment of Dr S Cottrell as a Co-opted Governor with
experience in the provision of education for a period of 4 years: proposed Mr S
Blaney, seconded Ms J Eugene.
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Governors noted that no nominations had been received for the positions of
elected Student Union President/Student Governor or for the position of directly
elected Student Governor in the recent Student Union elections. Bye-elections
would be held during autumn term 2012. Mr S Aal, an FE student, who was coopted to the Board as a Student Governor during 2011/12, would be continuing at
the College in 2012/13 and was willing to be considered for appointment for a
further year to ensure continuing student representation on the Board.
The Board approved, on the recommendation of the Search & Nominations
Committee, the continuation of the appointment of Mr S Aal as Co-opted Student
Governor until the end of the 2012/13 academic year or until he ceased to be a
student at the College, whichever was the sooner: proposed Mr J Flathers,
seconded Ms J Jones.
PART II – items for consideration and monitoring: items considered at each
meeting
6.

Chief Executive’s report. The Principal presented the Chief Executive’s report,
including the non-financial key performance indicators (KPIs).
The question of whether it would be possible to maintain traditional art school
values following a reduction in HE contact hours as a result of the
programme/course hours reviews, was raised. It was noted that the College was
offering 26 hours of contact for levels 4 & 5, which was high when benchmarked
against other art schools, and in addition offered fully staffed workshops as
student enrichment.
The intention was to reduce HE staff contact hours from September 2012 to
enable staff to carry out more curriculum development and become involved in
other areas, including internationalisation, research and alumni development. The
implications of this proposal were being discussed with programme leaders and
early signs were that it should not cause any issues. It was possible, given
funding uncertainties, that contact hours would have to be reviewed again in
future years but the Principal was confident that any reduction could be achieved
without affecting the College culture.
In response to Governors’ questions on the reduction in FE hours due to
reductions in funding, it was noted that the proposed changes to ensure the
viability of FE were being managed by FE Programme Managers, who had taken
the opportunity to reconsider the structure and roles of their staff teams.
It was noted that the College was carrying out a self-evaluation process against
the Taught Degree Awarding Powers (TDAP) criteria with the senior management
team (SMT) and other senior managers. It was agreed that it would be helpful to
have a list of acronyms included with Governor papers in future.
ACTION: Clerk
In response to Governors’ questions, it was noted that the Digital Films, Games &
Animation (DFGA) course had experienced problems recruiting a viable cohort
and would be changed to Animation from September 2013. Relevant analysis of
the local market had been undertaken.
It was noted, in response to Governors’ questions concerning the appointment of
an Academic Registrar, that the Registrar’s responsibilities would cover both FE
and HE but her appointment was particularly relevant to the latter as the College’s
transfer to the HE sector required it to have an appropriate infrastructure in place

31

to produce reports required by the Higher Education Statistics Agency (HESA)
and HEFCE. The new Registrar had experience of making HESA and HEFCE
returns and was familiar with the Agresso student records system.
Governors queried the KPIs for HE student applications for 2012, which were
lower than 2011 although the report recorded that most programmes had
achieved or exceeded their targets. It was noted that this was because, even
though applications had fallen, the College was still receiving 5-6 applications per
place, with the quality of applicants remaining good.
FE KPIs showed retention rates remained at or above target on all courses to
date with the exception of the Access to HE course which was currently at 84%
against a target of 85%, although this still was high compared to sector averages.
It was noted that Capita had carried out a staff survey for the College.
Benchmarking showed the College’s results were broadly in line with the HE
sector, although some results were markedly different in one faculty (prior to
restructure).The SMT and HR Manager were drawing up an action plan which
would be shared with staff. The Principal would report on the headline issues and
actions in the July 2012 Chief Executive’s report.
ACTION: Principal
Governors noted that the Agresso student records system project was
progressing to plan and deadlines were being met although the key deadline
would be the production of the HESA student data return in September/October
2012. A progress report had been given to the March 2012 meeting of the Audit
Committee and another report would be given in July 2012.
Governors welcomed the enhancement of the section of the report which
showcased student and staff achievement.
7.

Financial matters: management accounts. The Director of Finance presented
the management accounts, including a review of financial KPIs, for the 9 months
to 30th April 2012
Governors considered the accounts, noting that the College had significant cash
reserves and that the operating surplus for the first nine months of the year was
£1,163,353, which was £643,040 ahead of budget. This was mainly due to
additional income and lower pay expenditure, offset by higher non-pay
expenditure. Governors considered variances in pay and non-pay expenditure, as
detailed below.
It was noted that non-pay expenditure was around £99,000 adverse to budget,
mainly due to additional costs. It was noted in response to Governors’ questions
that the following were included under the “admin computer costs heading” which
was showing an adverse variance of £78,217:
Dual running costs for the student records system;
Costs of networking for new course areas;
Initial set up costs for new photocopiers.
Governors noted that while dual running costs for the student records system had
been anticipated (e.g. the need for licences for both the EBS and the Agresso
systems to permit the migration of data), these had been incurred earlier than
anticipated. Networking reconfiguration costs had been incurred in connection
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with the new creative advertising studios and had been higher than anticipated.
Additional photocopier costs had been incurred as a result of procuring a new
system under which the College paid for toners but printers were provided free.
The cost per copy was lower as a result. The new system had resulted in a
favourable variance under the stationery/printing and photocopying headings but
there had been an overspend on toner, which came under the “admin computer
costs” heading. In response to Governors’ questions, it was noted that
photocopying costs for students were similar/lower than those of other local HEIs.
Governors noted that payroll costs for the first nine months of the year were
£4,799,000, which was £348,000 favourable to budget. Reasons for the variance
included vacancy rates, delays in recruitment or decisions not to recruit, noting
senior managers were confident that such decisions had not impacted on the
student experience. The appropriate level of detail to be included on redundancies
and new posts in the commentary to the management accounts and the Chief
Executive’s report was discussed at length, including whether it was appropriate
for reference to be made to any particular area affected. The Director of Finance
reported that greater detail was provided in the commentary where a significant
variance was involved but that the overall variance in payroll costs notified in the
accounts for April 2012 was made up of numerous small amounts.
It was noted that the level and use of College operating surpluses would be
considered further under item 8 below.
PART III – items for decision
8.

Approval of financial forecasts for submission to HEFCE. Governors noted
that under its accountability schedule, HEFCE required HEIs to submit the
following information by 20th June 2012: financial forecast tables for 2011-12 to
2014-15; a financial commentary on future financial sustainability.
The Director spoke to the commentary to the financial plan 2012-15, summary
budget, financial tables and the revenue and cost bridge, which were discussed. It
was noted that the estimated outturn for 2011/12 was a surplus of £702,832. The
forecast outturns for the years 2012/13 to 2014/15 were surpluses of £282,002,
£709,527 and £1,002,073 respectively.
Governors noted that the budget and forecasts had been developed taking into
account:
A background of change and uncertainty e.g.
The impact of higher HE tuition fees on recruitment and student
expectations.
An enforced decline in HE student numbers e.g. 388 in 2012 against
420 HE students in 2009, with HEFCE imposing fines of £10,000 per
student p.a. for over-recruitment.
Changes in the FE funding environment during the period of the plan,
including the introduction of FE loans for students aged 24 and over.
The need for change management resulting from the College’s transfer
to the HE sector e.g. to enable the College to produce new HE returns.
The effect of the College’s position in HE league tables on student
recruitment e.g. Key Information Sets (KIS), Guardian, Independent.
The need to ensure financial viability to provide resources to meet aims in
the College’s current and draft Strategic Plans e.g.:
Protecting, enhancing and improving the core business of the
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College whilst slowly diversifying by developing and
expanding other sources of income e.g. international students,
short courses, alumni gifting
Prioritising monies to enhance and improve studio space and
investing in new technologies to develop student employability and
provide an excellent student experience.
Rewarding staff appropriately.
It was noted that material assumptions used in preparing the budget and forecasts
included:
The availability of an “opt out” from HEFCE’s core and margin mechanism
throughout the period of the plan, with the College “opting out”, although
noting also that there was an increased risk that this might not be an
option for 2014/15.
The development of new courses but with the College remaining within
HEFCE’s student number control.
A 50% reduction in enrolments as a result of the introduction of FE loans
for students aged 24 and over.
No expansion in College accommodation during the period.
A very small number of redundancies following changes to the curriculum
and review of workshops, which were included in the 2012/13 budget with
further restructuring in some teaching and support areas possible,
dependent upon the level of funding in 2013/2014 and 2014/2015.
The sensitivity analysis was considered, with it being noted that:
There were greater certainties in 2012/13 and more significant risks and
uncertainties for 2013/14 and 2014/15.
The College adopted a cautious approach to financial planning and
budgeting which, with comprehensive and robust financial monitoring and
reporting, was designed to ensure the early identification of variations from
budget and facilitate corrective action.
The budget and financial plan also included a number of contingencies
which were designed to manage the impact of unknown variables, with the
greatest potential areas for variation in financial performance being:
An increase in students eligible for bursary payments.
A reduction in allocations from funding bodies.
A significant reduction in HE enrolment numbers and the withdrawal
of students from courses
An increase in staffing costs as a result of the College’s transfer to the
HE sector.
Risks had been mitigated by careful and prudent budgeting e.g. there was
an action plan to address any increase in costs/reduction in grants and
there was sufficient capacity within the budget to absorb the impact of the
final three risks noted above while enabling the College to deliver a
surplus.
Contingencies include a £100,000 contingency for HEFCE grant
reductions in 2012/13 and 2013/14 reducing to £25,000 in 2014/15,
reflecting the fall in direct HEFCE funding to institutions over the period of
the financial plan.
Governors discussed in detail staff costs with reference to the Higher Education
Role Analysis (HERA) job evaluation (JE) exercise being undertaken by the
College and the mapping of staff to the HE Universities and Colleges Employers’
Association (UCEA) pay spine. It was noted in response to Governors’ questions
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that:

The JE and salary mapping processes had been designed to be open and
transparent.
JE was an equality exercise designed to ensure staff received equal pay
for equal work when compared with colleagues who worked in the same
institution.
HERA was a points–based JE system which was designed to define the
relative worth of roles within an HEI. The College’s HR department had
fully explained the process to staff. Consultation with staff and trade union
representatives and training for trade union representatives and managers
had been undertaken in advance of the exercise taking place.
Staff, whose jobs were found to be graded at a higher level than the HERA
exercise indicated, would have their salary “red-circled”.
The UCEA pay spine was nationally agreed and publicly available but the
location of posts on the scale was the responsibility of the employing
institution. Primarily teaching-based HEIs were generally less able to
compete in terms of staff pay with the higher–funded research-based
HEIs.
The financial plan assumed a pay award of 1.2% in 2012/13 and an
increase in the overall pay budget of 2.5% in 2013/14 and 2014/15, which
took into account forecast pay increases as a result of the job evaluation
and UCEA pay spine mapping exercises.
Payroll costs would be around 53% as a percentage of income in 2012/13,
which was comparable to other similar sized institutions.

Governors discussed the level and use of forecast operating surpluses, noting
that:
These were planned to be in the range of 3%-10% of income, which was a
higher target than previously set due to additional instability in the sector.
The College’s equivalent sized competitors had delivered surpluses of 2%
- 15% in 2010/2011.
Projected operating surpluses would reduce significantly from historical
levels, but operating cash inflows of over £750,000 were being generated
in each period.
As net cash surpluses were still being generated (after adjustment for non
cash items such as depreciation and FRS 17) there would be a cash
inflow over the three-year period which would result in further
improvements to liquidity and solvency, with the College projected to
remain financially robust.
While investing surpluses in the student experience remained an overall
aim, funding uncertainties and risks meant that it would not be appropriate
to make significant expenditure commitments at the present time.
The financial forecasts and financial commentary on future financial sustainability
were approved and it was agreed that they should be submitted to HEFCE by the
accountability deadline of 20th June 2012: proposed Mrs Williams, seconded Mr
Flathers.
ACTION: Director of Finance
9.

Ratification of Chair of Governors’ action: OFFA Access Agreement. It was
noted that higher education institutions (HEIs) wishing to charge more than
£6,000 for full time new entrants in 2013-2014 had to submit an Access
Agreement to the Office for Fair Access (OFFA) by 31st May 2012. As guidance
from OFFA had not been available by the Board’s March 2012 meeting, the
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College’s draft Access Agreement 2013-14 had been approved for submission to
OFFA under Chair of Governors’ action, following e-mail consultation with
Governors as permitted under the Board’s Standing Orders.
In response to Governors’ questions, it was noted that, as Access Agreements
related to the year of entry, the College would have 3 Access Agreements with
slightly different bursaries and fee waivers in force at any one time. It was agreed
that the Co-opted Student Governor would discuss with the Director of Finance an
issue relating to bursary provision for undergraduates in their 50s and 60s.
ACTION: Mr Aal/Director of Finance
The Chair of Governors drew members’ attention to a useful submission to the
consultation from Ms Kemp, which had suggested ways to enhance student
involvement in the process when the 2014/15 Access Agreement was considered.
ACTION: Principal/Director of Finance
The Board ratified Chair of Governors’ action taken in relation to the approval of
the College’s OFFA Access Agreement 2013/14: proposed Mrs Williams,
seconded Mrs Wright.
10.

Revised Schedule of Delegation. The following proposed changes to the Board
of Governors’ approved schedule of delegation were considered:
Delegation of the amendment of the Financial Procedures to the senior
management team (SMT), with approval of amendments to the Financial
Regulations to remain the responsibility of the Board of Governors in line
with the Board’s overall responsibility for policy.
Delegation by the Principal in relation to the suspension, dismissal and
appointment of staff other than senior post-holders to members of the SMT
or the Human Resources (HR) Manager instead of delegation being to
another senior post-holder.
The revised Schedule of Delegation was approved: proposed Ms Jones,
seconded Mrs Williams.
PART IV – items for information

11.

Outcome of consultation on the continuation of the Carver model trial for an
additional year. The Chair of Governors gave a verbal report on the consultation
that he had conducted with Governors on the continuation of the minimal
committee or Carver-style governance model trial. The anonymised feedback
prepared by the Chair showed that, excluding staff and student members, 8
Governors had been in favour of continuing the trial, one had been neutral, and 3
had preferred the previous committee model or a hybrid version. As a majority
had favoured the continuation of the trial, it was therefore agreed that it should
continue for a further year, with issues raised concerning the level of detail in
which academic matters were considered at meetings to be addressed and with
evaluation of the trial at the end of 2012/13.
ACTION: Clerk

12.

Committee minutes & reports. The minutes and reports noted below were
received.
12.1 Audit Committee: unconfirmed minutes of 21st March 2012, including
the confidential minutes. Mr Clements, the Chair of the Audit Committee, drew
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Governors’ attention to the update on the progress of the Agresso student records
project. In response to Governors’ questions on the internal audit service, it was
noted that a decision had been made not to re-tender at the present time but that
this would be kept under review, as appropriate. The recent appointment of a new
internal audit manager was noted.
12.2 Search & Nominations Committee: unconfirmed minutes of the
Extraordinary meeting held on 21st March 2012, including the confidential
minutes and
12.3 A verbal report from the Chair of the Search & Nominations Committee
meeting on any matters arising from the meeting of the Committee held on
13th June 2012. Mr Blaney, the Chair of the Search & Nominations Committee,
reported with reference to the Committee meeting held earlier on 13th June 2012,
that the Board’s audit of skills form would be modified before its next use e.g.
improving the scoring system and adding a question which allowed Governors to
indicate whether they considered that there were any major gaps in their core
knowledge and skills that needed to be filled to allow them to be an effective
Board member. Mr Blaney reported that the Committee would also be reviewing
the in-house training programme for 2012/13. It was agreed that it would be useful
for Governors to complete the revised audit of skills form before the Committee
considered the Board’s 2012/13 training programme to allow any significant skills
gaps to be taken into account.
ACTION: Clerk
13.

College minutes. The following minutes were received:
13.1 Academic Board: unconfirmed minutes of 21st March 2012.
13.2 HE Committee: confirmed minutes of 7th March & unconfirmed minutes of 9th
May 2012.
13.3 FE Committee: confirmed minutes of 29th February & unconfirmed minutes
of 2nd May 2012.
13.4 Equality & Diversity Committee: confirmed minutes of 1st February 2012.
It was noted, with reference to the Academic Board minutes of 21st March 2012
and in response to Governors’ questions on the proposal for the establishment of
an ethics committee, that the proposed ethics committee would deal, for example,
with ethical issues arising from student work that required involvement with the
community.
In response to Governors’ questions relating to the meeting of the Research
Strategy and Support Group meeting held on 21st March 2012 and the
development of the College’s research profile, the appointment and work of the
Research and Dissertations Co-ordinator was noted.

14.

Any other business. There was no other business

15.

Risk Management. It was noted that no new items of risk had been identified at
the meeting.

16.

Date of next meeting:
(iv) Board of Governors’ meeting, Wednesday 11th July 2012 at 6.00pm
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Confirmed
LEEDS COLLEGE OF ART
BOARD OF GOVERNORS OF THE HE CORPORATION
Minutes of a meeting of the Board of Governors held on 11th July 2012.
Present:

Mr S Aal (Co-opted Student Governor), Mr S Blaney, Mr C Clements (in
attendance by telephone link), Dr S Cottrell, Ms J Eugene, Mr J M Flathers,
Ms I Kemp, Mr M Lever, Mr P Sunter (Staff Governor), Ms S Wonnacott
(Principal), Mr P Yendell (Chair of Governors), Mrs J Williams (Deputy Chair
of Governors), Mr I Wood, Mrs C Wright

In attendance: Mrs F Bagchi (Clerk to the Corporation), Ms S Bailey (Director of Finance),
Mr D Russell (Director of Academic Studies, Quality & Standards), Mr S Thorpe (Director of
Academic Studies & Student Engagement)
The Chair welcomed Dr Cottrell to her first Board meeting.
1.

Apologies for absence. Apologies were received from the following Corporation
members: Ms J Jones, Mr T Woodland (Student Union President & Student
Governor).

2.

Declarations of interest. There were no declarations of interest made at the
start of the meeting. Mr Blaney, Ms Eugene and Mr Yendell left the meeting at
item 6, in which each had an interest.
PART I – items for decision: procedural & membership matters

3.

Minutes of previous meetings. The Board approved the minutes of the meeting
of the Board of Governors held on 31th June 2012.

4.

Action plan update & matters arising from the minutes, not elsewhere on the
agenda. It was noted that all actions in the table attached to the above minutes
had been completed, were on the agenda or had a future completion date. In
response to Governors’ questions, it was noted that the 26 contact hours referred
to at minute 5 was per 10 credit module. Mr Wood and Mr Lever thanked Mr
Russell for taking them on a tour of the College’s Vernon Street site. There were
no other matters arising.

5.

Election of Chair and Deputy Chair. It was noted that Mr Lever had nominated
Mr Yendell and Mrs Williams for Chair and Deputy Chair of Governors
respectively. The nomination had been seconded by Mr Wood and Mrs Wright.
The Board of Governors approved the appointment of Mr Yendell and Mrs
Williams as, respectively, Chair and Deputy Chair of Governors for the 2012/13
academic year.

6.

Recommendations from the Search & Nominations Committee. Mr Blaney,
Ms Eugene and Mr Yendell and Ms Eugene left the meeting during consideration
of the Search & Nominations Committee’s recommendation on their reappointment.
The Board of Governors approved the following re-appointments from 17th July
2012 for a period of 4 years on the recommendation of the Search & Nominations
1
38

Committee:
Mr Yendell: proposed Mr Wood, seconded Mrs Wright
Mr Blaney: proposed Mrs Williams, seconded Mrs Wright
Mr Blaney and Mr Yendell, as members of the Search & Nominations Committee,
returned to the meeting during the discussion of Ms Eugene’s re-appointment. It
was noted, with reference to Ms Eugene’s past attendance, that she had informed
the Chair of Governors that external commitments would mean that her
attendance would be lower than the Board’s 80% target but that she had chosen
to attend when able rather than take extended leave of absence and it was
agreed that this should be taken into account when considering her reappointment.
Mr Blaney and Mr Yendell left the meeting.
The Board of Governors approved the following re-appointment from 17th July
2012 for a period of 4 years on the recommendation of the Search & Nominations
Committee:
Ms Eugene: proposed Ms Kemp, seconded Mrs Wright
Mr Blaney, Ms Eugene and Mr Yendell and Ms Eugene returned to the meeting
PART II – items for consideration and monitoring: items considered at each
meeting
7.

Chief Executive’s report. The Principal presented the Chief Executive’s report,
including the non-financial key performance indicators (KPIs). Members received
the report and discussed the areas noted below in detail.
With reference to Taught Degree Awarding Power (TDAP) it was noted in
discussion that:
The Government had published its response to the Higher Education
White Paper “Students at the Heart of the System” and the Technical
Consultation “A new fit for purpose regulatory framework for the higher
education sector”. This had confirmed the changes to the criteria for
university title and that the qualifying threshold would be lowered from
4,000 to 1,000 students with immediate effect.
The College would have to obtain TDAP before it could apply for university
title. Both were included as strategic aims in the draft strategic plan to be
considered later on the agenda.
The Principal, the 2 Directors of Academic Studies and the Head of Quality
had had an informal discussion concerning the TDAP process with Dr I
Ainsworth, Head of Degree-Awarding Powers and University Title at the
Quality Assurance Agency (QAA).
Changes to the TDAP application process included the provision of more
evidence before the scrutineer visit, which meant the process should take
a year rather than 2 years. Scrutineers were drawn from other higher
education institutions (HEIs).
It was proposed that the College should complete its TDAP submission by
the end of January 2013 and submit the relevant evidence to the March
2013 QAA Sub-Committee.
TDAP application criteria included demonstration of good governance. The
process included scrutiny of a range of Board and committee meetings. As
the Board had adopted a minimal committee model of governance for a
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further year, it was likely that more than one Board meeting would be
subject to scrutiny.
Governors discussed in detail the Principal’s report on the headline issues and
actions arising from the staff survey, noting that:
The June 2012 meeting of the Board had noted that Capita had carried out
a staff survey for the College and that benchmarking had shown the
College’s results were broadly in line with the HE sector, although some
results were markedly different in one faculty (prior to restructure).
About a third of staff had completed the survey, which would be carried out
every 2-3 years in future.
As part of the survey, staff had been asked to state the top 3 things they
thought were good about working for the College and the report listed the
top 5 comments. More than half of respondents had included “Job
satisfaction derived from working with students” and just under half had
included “Friendship/Camaraderie of team/colleagues”, which was
considered a positive response.
The report listed actions being taken in relation to staff feedback on senior
management leadership and visibility.
The Board noted the extensive report on student achievements and congratulated
students and staff on the End of Year shows.
8.

Financial matters: management accounts. The Director of Finance presented
the management accounts, including a review of financial KPIs, for the 9 months
to 31st May 2012
Governors considered the accounts, noting that the College had significant cash
reserves and that the operating surplus for the first ten months of the year was
£1,449,601, which was £646,402 ahead of budget. This was mainly due to
additional income and lower pay expenditure, offset by higher non-pay
expenditure.
The following were noted in response to Governors’ questions:
Professional fees included legal fees relating to property and employment
matters.
Increased expenditure on security costs was a one-off cost relating to the
use of security guards during refurbishment work.
Long-term maintenance was a continuing cost relating to maintenance on
infrastructure, noting that expenditure in this area was one of the metrics
that the Higher Education Funding Council for England (HEFCE) reviewed
when awarding capital grant.
Computer and payroll costs had been considered in detail at the Board’s
June 2012 meeting.
The apparent fall in special needs support was a timing issue relating to
receipt of invoices from Leeds City Council.
With reference to the possibility of benchmarking expenditure on students
against similar HEIs, that submission of the College’s first Higher
Education Statistics Agency (HESA) return would enable the College to
take advantage of the Higher Education Information Database for
Institutions (HEIDI) for benchmarking purposes.
ACTION: Director of Finance
Governors had discussed the level and use of forecast operating
surpluses at the Board’s June 2012 meeting, noting that these were
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planned to be in the range of 3%-10% of income, which was a higher
target than previously set due to additional instability in the sector. The
College’s equivalent sized competitors had delivered surpluses of 2% 15% in 2010/2011.
With reference to future accommodation plans, that the Board had noted
at its June 2012 meeting, when approving the financial forecasts, that
while investing surpluses in the student experience remained an overall
aim, funding uncertainties and risks meant that it would not be appropriate
to make significant expenditure commitments at the present time.
The Director of Finance reported that the minutes of the 8th March 2012 HEFCE
Board meeting recorded a discussion in response to a report from the HEFCE
Deputy Chief Executive which provided an analysis of the financial health of the
English HE sector which was relevant to the above discussion of operating
surpluses. The HEFCE report was to be presented to the Department for
Business, Innovation and Skills (BIS), which had been asked by the Public
Accounts Committee to report on how HEIs were coping with the transition to the
new funding regime.
http://www.hefce.ac.uk/about/staff/board/hefceboardpapers/2012/145thmeeting8
march2012/
It was noted that the minutes of the HEFCE Board discussion of 8th March 2012
recorded that the majority of the HE sector 2010/11 key financial indicators were
the best on record, with the sector reporting strong surpluses, large cash balances
and healthy reserves; no institutions were close to risk of insolvency and initial
evidence on student demand for 2012-13 indicated this position would not change
in the short-term. Whilst the minutes recorded concern that high cash balances
might be perceived as negative by BIS or others, the HEFCE Board had also
been reported as noting in discussion that: cash balances were not entirely
derived from government funding; there was significant volatility throughout the
sector; institutions were concerned about the changes to immigration rules, the
broader changes to the sector and the reduction in capital funding; the high level
of cash reserves was both to mitigate risk and invest in the future, which
demonstrated strong financial stewardship during a period of significant change
and was similar to the approach other sectors of the economy were taking; while
HEFCE expected 2011/12 to show a strong outcome, it was not forecast to be as
strong as 2010/11, as some of the public sector funding cuts started to
materialise; the report had been helpful in discussions with banks, as it provided
confidence in the sector, although banks increasingly wanted to secure a higher
return for their investment, which would have an impact on the sector.
http://www.hefce.ac.uk/about/staff/board/hefceboardpapers/2012/146thmeetingoft
heboard30april2012/
Part III - items for review and approval
9.

Revised Financial Regulations. The Director of Finance presented the revised
regulations and it was noted that, under the Board of Governors’ approved
schedule of delegation, the Board was responsible for approving any changes.
The College’s treasury management policy was discussed in detail. It was noted
that the Board’s overall policy remained the security of its investments and was
driven by an agreed counterparty list and credit ratings. The counterparty list
currently listed UK banks. The inclusion of UK building societies with appropriate
ratings was discussed, as was the continuing inclusion of Santander.
With reference to reporting on treasury management in the monthly management
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accounts, it was noted that, in months when the Board did not meet, these were
provided electronically e.g. on the Governance section of Moodle.
The Board of Governors approved the revised Financial Regulations, including the
following revisions to the College’s treasury management policy:
With reference to the counterparty list, that the list of UK banks should
remain as currently listed but that other UK counterparties with the
required ratings could be included i.e. building societies.
The investment limit for counterparties rated A or A+ should be increased
from £1million to £2million
ACTION: Director of Finance
It was agreed that the Director of Finance should undertake research into other
forms of investments (e.g. gilts) and report to the October 2012 meeting of the
Board of Governors.
ACTION: Director of Finance
10.

Tenders. The Board of Governors considered a Financial Regulations
compliance report on tendering during 2011/12. It was noted that, under section
5.2 of the Financial Regulations, the Principal had to inform the Board of
Governors if the lowest quotation was not chosen and was reporting on 3
occasions in the 2011/12 financial year when this was the case. It was noted in
response to Governors’ questions that the lowest quote was the starting point for
consideration and that wider value for money (VfM) issues were also considered
e.g. quality, required start dates. The Board received the report.

11.

Recommendations from the Audit Committee. The Board of Governors
considered KPMG’s strategy and planning memorandum for the external audit for
the year ending 31st July 2011 and approved, on the recommendation of the Audit
Committee, fees of £13,070.
The Chair drew Governors’ attention to the useful briefings on HE sector
developments, attached as appendices to the planning memorandum.

12.

Monitoring of FE QUIP and HE QAA action plan. The Director of Academic
Studies, Quality & Standards, Mr Russell, presented the end of year updates to
the Quality Improvement Plans (QIPs) for FE and HE.
The FE and HE action plans were considered, with Governors noting that:
The plans arose from the FE Self Assessment Report (SAR) and HE
Institutional Summary of the Annual Programme Evaluations (APEs) and
also addressed any matters arising from external inspection and review
including, in the case of HE, external validation and institutional review
matters.
The plans noted actions taken and progress identified and were reviewed,
updated and considered at each meeting of the FE and HE committees.
Key measures included success rates (retention multiplied achievement)
for FE and student completion rates and awards achieved in HE.
Any outstanding areas or continuing actions were carried forward through
the self assessment and review processes for 2011/12.
In answer to Governors’ questions concerning the FE SAR QIP, it was noted:
With reference to actions to improve success rates, in-year retention at
Level 2 and ND Fashion, which had been noted as of concern in the FE
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SAR 2010-11, was currently 92% and 100% respectively. In the case of
ND Fashion, while this demonstrated that the management restructure and
change of offer in this area had been successful in 2011/12, retention over
the 2 years of the course (which was the measure used by Ofsted) would
remain below the benchmark for specialist colleges due to low retention in
2010/11.
With reference to the action to improve teaching and learning, all teaching
observations had been completed and all staff judged good or better,
including 6 members of staff who had been subject to a re-observation
following an initial rating of satisfactory. Just under 25% of sessions had
been judged as outstanding. Observations were now undertaken annually,
for a sample of which the College used an external observer, College
observers had undertaken Learning & Skills Improvement Service (LSIS)
training in lesson observation and lesson observation judgments had been
considered robust by both the external observer and at the College’s last
Ofsted inspection. The College was therefore confident concerning the
quality of observation undertaken.
The English and Maths Functional Skills progress report had been noted in
the FE Committee minutes of 2 May 2012 and the QIP recorded that resits had been subsequently rescheduled. With reference to Functional
English, it was noted that assessment was on line and re-sits could
therefore be taken at a number of points during the year.
The reference in the FE SAR QIP to student discipline at Level 1 related to
an Ofsted judgment and arose from the integration of a Level 1 and a
Level 2 group at the time of inspection, noting there had been no Level 1
enrolments in 2011/12.
It was agreed that improved referencing of the FE SAR QIP would be useful e.g. if
the action to improve success rates on lower performing courses had referenced
in more detail the courses in question.
ACTION: Head of Quality & Standards
Governors considered the frequency with which the FE QIP was reviewed, noting
that the Board of Governors currently reviewed the FE SAR annually in the
autumn term, the FE QIP in the summer term and regularly received the minutes
of the College’s FE Committee, which reviewed the QIP at each meeting.
13.

Annual review of Student Charter. Governors received the College’s Student
Charter and a report from the Head of Quality and Standards, Ms N Spencer,
noting that the College was currently working with the Student Union on a review
of the Charter, taking into account the recommendations of the 2011 national
Student Charter Group. It was agreed that the following observations from
Governors should be fed into the review:
To consider the inclusion, in the Introduction to the Student Charter, of the
9 protected characteristics arising from the Equality Act 2010.
Whether it would be appropriate to include a reference to the College
providing a high standard of equipment appropriate to each courses area.
ACTION: Head of Quality & Standards

14.

Approval of Student Union budget. The Board received details of Student
Union income and expenditure for 2011/12 and the proposed budget for 2012/13,
noting that, under the Education Act 1994, the Board of Governors was
responsible for approving the Student Union’s budget and monitoring its
expenditure. Governors considered activities undertaken by the Student Union in
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2011/12, noting in particular the formation of football and netball teams. The
Board noted the increase in grant to the Student Union for 2012/13 with reference
to the strategic aim to invest in the student experience. It was noted that a
question on satisfaction with the Student Union was included in the 2012 HE
National Student Survey (NSS).
The Board of Governors approved the Student Union budget for 2012/13.
15.

Strategic plan. The Principal presented the draft Strategic Plan 2012-17, which
was discussed.
Governors noted that the draft had been produced following substantial
consultation within the College e.g.:
Governor strategic planning events had been held in February and April
2012 at which the main aims, objectives and direction had been agreed.
Staff had been consulted on the main aims and objectives in two workshop
sessions.
Two College focus group sessions had also been held at which the
College’s mission and values were further shaped and specialist staff,
including staff working in the areas of internationalisation, partnerships,
marketing, Human Resources (HR), Programme Managers and the senior
management team (SMT), had contributed to the phrasing used in the final
draft.
Positive feedback on the draft Plan had been received from staff.
Students had been consulted and their views incorporated into the mission
and values sections of the draft plan.
Governors discussed whether the approved Plan should be considered to be fixed
for 5 years. The importance of sufficient flexibility to adapt the Plan, if
circumstances required, was noted.
The distinctiveness of the College’s offer was discussed with particular reference
to the first and second strategic aims i.e. to provide student-centred teaching and
learning in an environment which nurtures excellence, leads to graduate success,
and supports economic growth and cultural enhancement and to develop
research practice and innovation which enhances teaching and learning. It was
noted in this context that the College’s relatively small size and friendly working
environment was attractive to students, as was the opportunity to be part of a real
community of artists and designers and to undertake cross-programme working.
Excellence required continuous development and other benefits of the College’s
size included managers who understood the requirements of the creative sector
and could respond swiftly to its changing demands, with more responsibility being
devolved to programme leaders. It was noted that student-centredness was a key
value and the driver of the other aspirations set out in the Plan. The Co-opted
Student Governor welcomed the draft Plan, noting, with particular reference to the
statements relating to employability, that this was of key importance to students.
It was noted in response to members’ questions concerning student numbers that
the KPIs included in the draft Plan included the agreement of targets at
programme level to increase the number of international students to at least 50
across all cohorts by 2017. There were currently, however, external restrictions on
the number of home students that the College could take i.e. a cap on HE student
numbers, a reduction in FE student numbers.
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Governors noted that the strategic aim to consolidate the College’s reputation as
an influential art school included in its list of KPIs the achievement of TDAP and
university title within the life of the Plan. It was noted that it was expected to take
at least 2 years to achieve TDAP and that formal approval of the Board of
Governors would be sought before proceeding to university title. The
competiveness of the international student market and the relative merits of
university title and effective marketing in attracting overseas students were
discussed in this context, as was the development of research practice and
postgraduate provision. In relation to marketing and communication in general the
following developments were noted: the redesign of the College website; the
inclusion of College data in the published HE Key Information Sets (KIS) from
September 2012; references to the College on websites used by potential
applicants e.g. the Student Room website.
Governors noted that KPIs had been produced for each measurable aim in the
plan and it was proposed that an annual report should be presented to Governors
to show progress against qualitative KPIs. Governors considered the KPIs
accompanying the plan in detail. It was noted in response to Governors’ questions
that:
Financial performance indicators had been agreed by the Board of
Governors when approving the budget and financial forecasts and had not
therefore been included in the Strategic Plan.
Some of the performance indicators listed in the plan were actions rather
than key performance indicators, noting that it had been considered
appropriate to provide qualitative narrative reports rather than quantitative
reports against research and alumni aims, for example, as these areas
were relatively new and it was difficult to develop appropriate metrics at
this stage. It was recognised that the College’s Academic Board and the
Board of Governors might consider it appropriate to introduce quantitative
KPIs for research outcomes at a future date.
Reporting was discussed, with particular reference to plans for enhancing the
student experience and against areas under development, such as
internationalisation, alumni and employability. The usefulness of having a report at
the beginning of the year which set out what was planned in relation to enhancing
the student experience and a report on outcomes at the end of the year was
considered. It was noted that reports on key areas of the Plan would be included
in the CEO’s regular report, which already included KPIs for student satisfaction. It
was noted in response to Governors’ questions that the College was able to
provide information on the number of HE applications the College received
compared to its peer group, as this was publicly available on the Universities and
Colleges Admissions Service (UCAS) website. It was noted that of greater
significance than the raw data was the number of applications per place, which
was already provided with reference to the College in the KPIs accompanying the
CEO’s report.
ACTION: Director of Finance
Governors noted that the Board would receive an annual report on progress
against the Strategic Plan and the Director of Finance distributed copies of the
proposed annual KPI reporting format, for review by Governors.
ACTION: Principal/Director of Finance
The Board of Governors approved the draft Strategic Plan 2012-17: proposed Mr
Lever, seconded Mrs Williams.
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It was noted that the Principal would produce accompanying operational plans
and that the approved Strategic Plan would be reformatted into a finished
designed document during summer 2012, with the final version presented to the
October 2012 meeting of the Board of Governors.
ACTION: Principal
PART IV – items for receipt
16.

Committee minutes & reports. The minutes and reports noted below were
received.
16.1 Search & Nominations Committee minutes of 13th June 2012. Mr Blaney,
as Chair of the Committee presented the minutes. It was noted that actions arising
from the meeting had already been considered by the Board or had a future
completion date.
16.2 Verbal report from Audit Committee meeting of 11th July 2012. Mr
Clements, as Chair of the Committee, reported that the Committee had received
an update on the progress of the Agresso student records project, noting that it
was currently on track. The internal audit service would undertake a review of
planned data migration in September 2012, which would be reviewed at the
Committee’s November 2012 meeting.

17.

College minutes. The following minutes were received:
17.1 FE Committee: confirmed minutes of the meeting held on 13 June 2012.

18.

Effectiveness review: Governor self-assessment survey. Governors received
from the Clerk a self-assessment survey based on a model designed by the
Leadership Foundation for HE for use by the governing bodies of HE institutions
(HEIs). The Chair of Governors particularly encouraged Governors to complete
the comments section of the survey. It was noted that the Clerk would also
provide Governors with a version of the survey which could be completed
electronically.
ACTION: Clerk
It was intended that the Governors’ self-assessment survey should be used
annually and formed only a part of the complete effectiveness review which the
Committee of University Chairs (CUC) recommended that governing bodies
should undertake at least every 5 years. Other parts of such a review included
monitoring institutional performance using KPIs and strategic objectives, which
the Board had been developing during its first year as an HEI. Effectiveness
would also be measured against the Statement of Primary Responsibilities and
compliance with the Code of Governance adopted by the Board when the College
transferred to the HE sector. As this was primarily a compliance review, it would
be undertaken by the Clerk following the 2011/12 year end and the results
presented to the October 2012 meeting of the Board for consideration.
ACTION: Clerk
It was noted that the CUC recommended that a report on the outcome of the
review should be included in the annual members’ report.
ACTION: Clerk
Mrs Williams left the meeting.
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19.

HEFCE Assurance Review Interim Report. Members received the interim report
arising from the HEFCE Assurance Review which took place on 25th April
2012, noting that HEFCE would follow up the report within 6 months and issue a
final report. It was noted that the report had been considered in detail at the
Audit Committee meeting held earlier on 13th June 2012.
Governors noted that no formal recommendations had been made as a result of
the review but the following suggestion concerning practice had been made:
t h e a p p o i n t m e n t of a lead Governor (finance) e.g. to provide detailed
oversight on financial matters from which the Board could take comfort and to
provide the Finance Director with a Board 'contact' with whom she could raise
any finance matters outside the normal course of Board meetings. It was noted
that Peter Yendell, the Chair of Governors, already fulfilled the role described in a
personal capacity, rather than ex officio, and agreed, on the recommendation of
the Audit Committee, that this should be formally minuted.
ACTION: Chair

20.

Any Other Business. There was no other business.

21.

Risk Management. It was noted that no new items of risk had been identified at
the meeting.

22.

Dates of next year’s meetings. The following dates were noted and approved:
Wednesday 17th October 2012 at 6.00pm – Board meeting
Wednesday 28th November 2012 at 6.00pm – Board meeting
Wednesday 30th January 2013 at 6.00pm – Board meeting
Wednesday 27th February 2013 at 6.00pm – training event
Wednesday 20th March 2013 at 6.00pm – Board meeting
Wednesday 24th April 2013at 4.00pm – informal meeting
Wednesday 12th June 2013 at 6.00pm – Board meeting
Wednesday 10th July 2013 at 6.00pm – Board meeting
It was noted that a training event was also planned for September 2012 and that
the Clerk would contact Governors concerning a suitable date.
ACTION: Clerk
It was agreed that the review of the second year of the minimal committee model
of governance would take place in June 2013.
ACTION: Clerk
It was agreed that Governors should be sent details of key College events for
2012/13 e.g. graduation, staff end of term events, end of year shows.
ACTION: Clerk
PART V – Reserved Matters

23.

Exclusions. It was noted that the only item for consideration was approval of the
Reserved Matters minutes arising from the meeting held on 13th June 2012, which
had not been sent to staff and student members. It was agreed that, as those who
had received the minutes had no items arising from the minutes that they wished
to raise, that no exclusions were required.

24.

Reserved Matters minutes and action plan arising from the meeting held on
2
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13th June 2012. The Reserved Matters minutes arising from the meeting held on
13th June 2012 were approved by those members of the Board who had been
present on 13th June 2012 and who had received them.
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