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1 Institutional degree classification profile 
 
Leeds Arts University was granted Taught Degree Awarding Powers from September 2016, its degrees 
having previously been awarded by The Open University. The degree classification profile is set out in 
Figure 1. 
  
Figure 1: Percentage of classifications 2014/15 to 2018/19: HESA, Creative Arts and Leeds Arts University 

 
Compared to both HESA and Creative Arts sector data, the proportion of Leeds Arts University graduates 
obtaining first class honours is slightly lower in four out of five years.   
 
The trend lines in Figure 2 show that the University is in line with the sector in seeing an increase in the % 
of first class degrees awarded but the University’s proportion of first class degrees is well below the sector 
and the Creative Arts subject area over the 5 year period. The sector and the subject area is increasing at 
a faster rate compared to us and as a result the gap in the trend-lines is increasing slightly.   
 
Figure 2 Trend lines - First Class Degrees 

 



 
The analysis of the upper second class degrees awarded is different. Although the trend in upper second 
class degrees is downwards the overall percentage of upper second degrees awarded is much higher than 
the sector and Creative Subject area.   
 
Over this period the graduating cohort has increased 36% over the course of the 5 year period particularly 
in the Fine Art and Design subject areas which have also seen an increase in the average tariff points for 
entrants to these subject areas. 
 
Figure 3 Trend lines - Upper Second Degrees 
 

 
 
 
2 Academic governance 
 
The Board of Governors is responsible for the determination of the educational character and mission of 
the University and for oversight of its activities.   
 
The Academic Board is the University’s senior academic committee, with overarching responsibility through 
its sub-committees for policies and procedures for assessment and examination of the academic 
performance of students; the content of the curriculum; academic standards and the validation and review 
of courses; and the procedures for the award of qualifications and honorary academic titles. 
 
The relationship is facilitated by the fact that the Vice Chancellor is both Chair of Academic Board and a 
member of the Board of Governors. Formal minutes including the full outcomes of course approval and 
periodic approval processes, relevant reports and recommendations go from the Academic Board to the 
Board of Governors, and the Vice Chancellor provides a summary and formal account of key matters arising.  
 
The close relationship between Academic Board and the Board of Governors is further strengthened by the 
appointment to the Board of Governors of a higher education academic staff member of Academic Board.  
On an annual basis the Board of Governors receives a report from the Academic Board on student academic 
experience, student outcomes and standards of awards. 
 
The University’s Academic Regulations form the basis of the academic governance framework and are 
approved by the Academic Board. The Academic Regulations set out the rules which the University follows 
to determine a student’s final degree classification. The design of the regulations plays an important role 
in the measuring and classifying of student attainment. 
 
The Quality Handbook sets out in detail the quality assurance procedures and arrangements which are 
necessary to support the implementation of the Academic Regulations, including assessment review, 
moderation and module review. To assure the standards of the University’s awards external examiners 
verify the level of student achievement. This involves sampling the assessment outcomes from modules 



that contribute to the calculation of the award. Course External Examiners are members of the Course 
Examination and Progression Board which makes recommendation on awards. The Chief External Examiner 
is a member of the Final Examination and Progression Board which confirms degree classifications awarded. 
 
3 Classification algorithms 
 
The University applies one algorithm for all undergraduate courses. This algorithm has been in place since 
2006. On the awarding of Taught Degree Awarding Powers (TDAP) in 2016, the University removed the 
discretionary consideration of borderline cases. There are no plans to revise the current algorithm used. 
The algorithm is explained to students during induction and briefing sessions. Students have access to a 
classifications calculator via the virtual learning environment. Staff receive regular training in the 
application of the Academic Regulations, including how the algorithm works.  
 
Module Specifications sets out the weighting/credit value of the module within a course. All modules have 
to be passed at 40% to achieve the stated qualification unless compensation is given (only permitted for 
one 20 credit module at Level 4 and 5).  
 
Classification of bachelor degrees is based on the average mark across all modules within Year 3/Level 6 
and Year 2/Level 5 at a ratio of 2:1 respectively i.e. the final classification grade constitutes 66.67% of 
the Year 3/Level 6 average and 33.33% of the Year 2/Level 5 average. The algorithm reflects how our 
students develop their abilities over time and in particular during their final year. Year 1/Level 4 module 
marks do not count towards a student’s degree classification. Marks are rounded to 2 decimal places for 
Level 5 and Level 6. Degrees are classified as:  
 
 
First class  Aggregate mark of 70% or above 
Upper Second class   Aggregate mark between 60% and 69% 
Lower Second class   Aggregate mark between 50% and 59% 
Third class   Aggregate mark between 40% and 49% 
 
Where the final result of the classification calculation creates a mark of 0.5% or greater this will be 
rounded up to the next full percentage point (e.g. 69.5% is rounded to 70; 59.5% to 60%; and so on). 
Where the calculation creates a mark below 0.5% this will be rounded down to the next full percentage 
point (e.g. 69.4% is rounded to 69%; 59.4% to 59%; and so on). For the purposes of rounding up or down, 
only the first decimal place is used. 
 
Failed modules may be resubmitted with a cap of 40%. A student must have passed half the credits of the 
level in order to be permitted to resubmit. 
 
Performance in modules for which an award of credit for prior learning has been made or relating to an 
equivalent study exchange is not taken into account in the calculation of the final award.  
 
The Academic Regulations sets out how a student who is prevented from completing assessment or who 
feels that their performance would be (or has been) seriously impaired by extenuating circumstances, may 
submit a request for extenuating circumstances to be taken into account. Students have the opportunity 
to raise appeals against academic decisions in accordance with the Academic Appeal Policy. 
 
4 Teaching practices and learning resources  
 
Teaching and learning activities are designed to convey to students the nature of the learning experience 
and, particularly, to emphasise students’ responsibility for engaging in structured learning activities 
beyond those in timetabled classes. This principle is realised in practice via: 
• effective feedback mechanisms at module and course level to reflect staff and student 

experience of learning, teaching and assessment; 
• review and evaluation of learning, teaching and assessment through assessment review, module 

review, annual course evaluations, peer review and external examining; 
• action-planning at course and University level to ensure continuous improvement; 
• rigorous assessment practices which ensure academic standards. 
 



Learning is assessed at each level of the course. This develops from introductory work within the 
specialism of the course at level 4, through development of skills and ideas at level 5, progressing to 
application and synthesis of skills, originality, and theory in practice at level 6 as indicated by the FHEQ 
qualification descriptors. Course Learning Outcomes comprise the Level Learning Outcomes which define 
what students are expected to be able to do on completion of each level. Level Learning Outcomes are 
achieved through successfully completing all modules at that level. Statements to describe the learning 
to be achieved by our students in specific modules are formulated as either Expectations or Intended 
Learning Outcomes. The statements articulate the knowledge and understanding, intellectual and 
cognitive skills, practical and professional skills and key transferable skills that the student is expected 
to demonstrate through assessment. 
 
For every 100 hours of study, approximately 25 hours are delivered as specialist taught or staff-led 
sessions and the remaining hours are a combination of supported learning and independent study, ranging 
from studio development and workshops to independent study. Support is provided through a range of 
formative feedback sessions in small group seminars, peer critiques and 1:1 tutorials. 
 
The University aims to provide inclusive learning and teaching across all courses, thereby contributing to 
improvements in levels of student retention and success. Our principles of inclusive practice support the 
creation of an environment which seeks to improve the experience, skills and attainment of all students 
including those in protected characteristic groups. Learning opportunities provided ensure appropriate 
access to academic and personal tutorial support and a range of study support mechanisms.  
 
The University’s resources are equipped to industry standards and are run by highly skilled staff who 
contribute significantly to our teaching. Resources are managed so that they offer the appropriate support 
to students at the right level and according to their curriculum needs.  
 
The University has invested greatly in its teaching practices and learning resources over the past 5 year, 
including within the recruitment of suitably qualified staff and the refurbishment of the Blenheim Walk 
Building. The course portfolio has also expanded. 
 
5 Assessment and marking practices 
 
Assessment strategies are subject to scrutiny as part of the process for the approval of new courses and 
review of existing courses. Assessment strategies are formulated to ensure that the academic standard for 
the award is set and maintained at the appropriate level and that student performance is appropriately 
assessed.  
 
Academic standards are set and maintained, aligned with the Framework for Higher Education 
Qualifications and Subject Benchmark Statements, through the Course Approval and Periodic Review 
Processes. External experts contribute to both course design and review. 
 
The Quality Handbook sets out our marking practices, including our process for the quality assurance of 
marking which includes a moderation process separate from marking focusing on the marks awarded to the 
full set of assessed work for each module.  
 
Assessment and marking practices are subject to annual review through Assessment Review, Module Review 
and Annual Course Evaluation.  The External Examiner provides assurance to the University that the 
academic standards and quality achieved are in accordance with national qualification frameworks and 
other requirements such as Characteristics Statements and Subject Benchmark Statements. 
 
As part of annual monitoring, the University undertakes an Annual Quality Report (AQR). Its aims are to 
provide an opportunity for the University to reflect and act on any matters arising from the round of ACEs; 
to identify and address any issues which require a University-level response; and to evaluate the 
University’s overall arrangements for the management of quality assurance and academic standards. 
 
6 Assessment Models 
 
Since 2017-18, the University has been implementing a new assessment model, known as the Creative Arts 
Learning Model (CALM). All new approved courses or those re-approved through Periodic Review adapt the 



CALM model. By 2021-22 all undergraduate courses will be applying CALM. Under this model, student work 
is assessed through five assessment ‘fields’ which remain consistent throughout the levels of study but 
which are clearly differentiated by language and assessment design. The fields measure the students 
learning against module specific expectations which map against the level learning outcomes of the courses 
consistent with FHEQ. The ‘fields’ are applied to students’ work helping them to gain an understanding of 
what they have accomplished, how any grade given was arrived at, and how they can improve their work 
in the future. The five ‘fields’ are: 
 
Presentation  That which is seen, by exhibition, portfolio, transcript, performance   
    relevant to tasks set 
Process  Evidence of the learning journey through method in haptic, physical   
    practice based and textual applications 
Idea    Thought, concept or aim relevant to task, student centred and with clarity  
    of vision 
Technical  Quality and/or utility of the technical features employed; demonstration  
    of skill / competence in media relevant to task  
Documentation That which evidences the student’s journey in and through research,   
    technical experimentation, and/or creative endeavour. Could include   
    data/reflection/analysis/planning. 
 
The courses not currently applying CALM use a model which assesses how well students have demonstrated 
their development of module learning outcomes applying a set of assessment criteria based on the 
following categories: Problem Analysis/Definition, Research, Critical Awareness, Visual Quality/ 
Resolution, Innovation, Technical Competence, Professionalism. 
 
The University is monitoring the implementation of CALM including marks and classifications awarded. 
Detailed analysis will be carried out once more substantive and longer term evidence is available.  
 
7 Summary 
 
The University has applied the same algorithm for the calculation of classifications since 2006. Borderline 
discretion has not been employed since 2015-16. The algorithm and how it is calculated is made clear to 
students during their studies. 
 
The University gained TDAP in September 2016 and introduced its own Academic Regulations in 2016-17. 
A full five year overview of the classification profile using our own regulations will not be available until 
2021-22. 
 
By 2021-22 all courses will have moved to the CALM assessment model. A full five year overview of the 
classification profile only on CALM will not be available until 2025-26.  
 
A review of trends relating to degree classifications is monitored as part of the Annual Quality Report 
Action Plan and will continue to be monitored each year. 


