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Leeds Arts University

Our Mission
We are an influential, world-facing, creatively driven specialist
arts university where professional educators, practitioners and
researchers collaborate to develop and enable excellence.
We promote distinctive, critically informed and relevant practice in
order to support the economic growth and cultural advancement of
individuals and society.
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Leeds Arts University

Our Values
Our values define us and guide decision-making and behaviour.
We are:
Student-centred
maximising potential, nurturing talent, respecting individuality, holistic
Focused on specialist creative communities
collaborative, interactive, multi-disciplinary, studio-focused, externally
engaged
Critical in our thinking
aspirational, challenging, researching, questioning, analytical,
innovative, independent-thinking
Professional
relevant, contemporary, ambitious, achieving, international, employable,
entrepreneurial, networked with industry
Progressive
beautiful, unconventional, risk-taking, experimental, radical, responsive
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Leeds Arts University

Our Aims
1.

To provide student-centred teaching and learning in a studio and
practice based environment which nurtures excellence, leads to
graduate success, and supports economic growth and artistic
enrichment.
•

To consolidate and enhance the delivery of an academic portfolio which
meets market needs, contributes to a vibrant collaborative community and
enables our students to achieve their potential.

•

To develop our excellent resource facilities to enable critical exploration,
experimentation and the attainment of high level skills.

•

To continuously enhance and improve the quality of our provision through
consideration and review.

•

To create opportunities for pre-university students to study the arts,
supporting our commitment to engagement with our specialisms.

•

To expand the opportunities to engage with employability and enterprise
activities, enabling students to secure high level work and developing the
skills of those with entrepreneurial ambitions.
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Leeds Arts University

Our Aims
2.

To continue to develop and progress relevant research practice
which enhances teaching and learning, is globally significant and
contributes positively to society.
•

To encourage and support collaborative approaches within our practices.

•

Through investment, recruitment, support and development to increase our
proportion of academic staff who are rated as 2* and above.

•

To increase the number and range of collaborations with peer institutions in
the UK and globally.

•

To increase the number of staff qualified to doctorate and masters level
who support undergraduate and postgraduate students and increase
the number of postgraduate students, particularly through international
partnerships.

•

To advance our libraries, exhibitions and archives capability to support
research.
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Leeds Arts University

Our Aims
3.

To consolidate our reputation as an influential specialist arts
university, collaborating with external partners to support
student success and cultural advancement.
•

To develop our existing partnerships and create new ones, both home and
international, to facilitate shared teaching and research, student and staff
exchanges and joint collaborations where they will offer defined benefit to the
University.

•

To extend opportunities for international students to study successfully at
the University and provide articulation with a select number of institutions
internationally.

•

To help create a more attractive City and Wider Region, influence policy
making and contribute to progress through professional and artistic
practices at a national level.

•

To strengthen our alumni community’s engagement with the University and
current students.
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Leeds Arts University

Our Enablers
1.

To foster a dynamic and professional culture which attracts,
recruits and retains student-centred staff who actively engage in
self-development and make a full contribution to the University.
•

To provide opportunities for professional and organisational development to
support improved performance and succession planning.

•

To ensure staff understand and meet their objectives and personal
responsibilities.

•

To promote and support equality of opportunity for all staff and students in a
healthy, safe and inclusive environment.

•

To provide the necessary resources and assistance in an encouraging
environment where staff feel confident to experiment and develop innovative
and effective ways of working.
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Leeds Arts University

Our Enablers
2.

To have a high quality physical environment and underlying
infrastructure that supports students and staff in their
aspirations and increases engagement with the wider community.
•

To ensure that our new and existing buildings provide an environment which
encourages creativity, enables showcasing of work and is relevant and
responsive to the needs of students, staff and our wider community.

•

To have a rolling programme of investment in buildings, facilities and
systems to improve and maintain them.

•

To have a secure and robust technology infrastructure and communications
network which supports the business needs and enables advancement of the
learning and research needs of students and academic staff.

•

To use space efficiently through improved space management.

•

To improve the overall environmental sustainability of the University.
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Leeds Arts University

Our Enablers
3.

To ensure institutional sustainability by generating sufficient
surpluses and using funding effectively so that appropriate
investment can take place.
•

To achieve managed growth across our undergraduate and postgraduate
portfolio.

•

To ensure the efficient service of our estates, effective procurement processes
and control mechanisms are maintained in order to operate at the highest levels
of efficiency and effectiveness and which support our values.

•

To increase philanthropic and donation support to fund additional student
enrichment activities and enhance University priorities.

•

To align capital investment with our strategic priorities.
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