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BOARD OF GOVERNORS OF THE HE CORPORATION 
Minutes of the Special meeting held on Wednesday 17th September 2014 

 
Present:  Mr F Bates (Academic Board nominee), Mr C Clements (Independent Governor),  
  Ms E Cook (Students'  Union President/Student Governor), Dr S Cottrell   
  (Independent Governor & Deputy Chair of the Board of Governors),  
  Mr J Flathers (Independent Governor), Ms A Handa (Independent Governor),  
  Mr R Miles (elected & co-opted Staff Governor), Mr N Ramshaw (Independent  
  Governor), Ms S Wonnacott (Principal/CEO & Governor ex officio), Mr P Yendell 
  (Independent  Governor & Chair of the Board of Governors)  

 
 In attendance: Mrs F Bagchi (Clerk to the Board of Governors), Ms S Bailey (Director of  

    Finance), Professor C Pickles (TDAP consultant, as an observer), Mr D Russell  
    (Director of Studies, Progression and Student Support) 

 
1.  Apologies for absence & declarations of interest. Apologies were received from Professor  

S Congdon (Co-opted Governor with experience in the provision of education), Ian Wood 
(Independent Governor), Lesley Wood (Co-opted Student Governor), and Mrs C Wright 
(Independent Governor).  
 
The following standing declarations were received: Mr F Bates (employee, Leeds College of 
Art); Mr C Clements (partner, Grant Thornton); Dr S Cottrell (employee, University of East 
London and Board member of a University Technical College (UTC) sponsored by the 
University of East London); Ms E Cook (Students' Union Sabbatical President, Leeds College 
of Art); Mr  J Flathers (partner, Irwin Mitchell); Mr R Miles (employee & University & College 
Union representative, Leeds College of Art); Mr N Ramshaw (employee, Thompson Brand 
Partners); Ms Wonnacott (employee, Leeds College of Art, and Universities & Colleges' 
Employers' Association Board member). 
 

 PART I -  Items for decision  
 

2.  Membership matters - to consider for approval on the recommendation of the Search & 
Nominations Committee 
 

 Mr Flathers, as Chair of the Search & Nominations Committee, presented the following 
recommendations from the Special Search & Nominations Committee meeting held on 16th 

September 2014. 
 

 (i) The Board of Governors agreed, on the recommendation of the Search & 
Nominations Committee, to extend Ms L Wood's term of office as a Co-opted 
Student Governor to the end of the 2014/15 academic year (i.e. to 31.8.15), 
noting that she had enrolled for 2014/15 on the College's MA programme: 
proposed Mr Bates, seconded Mr Ramshaw. 
Action: Clerk 
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 (ii) It was noted that there were vacancies for 2 Independent Governors on the Board, 

following the ending of the terms of office of 2 Governors in July 2014. Search & 
Nominations Committee members, together with the Clerk, had interviewed 4 
candidates during August and September 2014. The Committee had reviewed their 
candidacy with reference to the need to strengthen financial expertise on the 
Board and Audit Committee, both in relation to current vacancies and with 
reference to succession planning. 
 

The Committee were recommending the appointment of: 

 Mr John Finnigan, a retired solicitor, with previous extensive partner level 
experience of commercial and financial transactions both within the private 
and public sectors, who had been Head of Eversheds' National Banking Team 
and, until July 2014, Deputy Chair of the Board of York St John University 
and Chair of its Audit Committee, including having been a member of the 
Board during York St John's successful applications for Taught Degree 
Awarding Powers (TDAP) and university status; 

 Mr David Reid, who had spent 20 years in the Bank of England, latterly as a 
senior banking regulator, subsequently holding non-executive directorships 
on a number of international banks and chairing their audit committees, and 
who had recently completed a PhD in art history at the University of York. 

 
The Clerk reported that, due to the timing of appointments to the vacancies, under 
the Instrument of Government, the Independent Governors were the appointing 
authority in relation to these appointments. 
 
The Independent Governors of the Board of Governors approved, on the 
recommendation of the Search & Nominations Committee, the appointment of the 
following as Independent Governors for, in each case, a term of office of 4 years: 
Mr J Finnigan and Mr D Reid: proposed Ms Handa, seconded Dr Cottrell. 
Action: Clerk 

 
 (iii) The Board of Governors agreed, on the recommendation of the Search & 

Nominations Committee, the following amendment to the Audit Committee's 
terms of reference: the replacement of a requirement for the Committee to have 
"5 members including 2 external co-opted members" with a requirement for "5 
members including 1 external co-opted member", noting that that this returned the 
Committee's membership to its pre-2013/14 state: proposed Mr Clements, seconded 
Mr Bates. 
Action: Clerk 

 
 (iv) It was noted that there were currently 2 vacancies on the Audit Committee and 

that the Search & Nominations Committee were recommending the appointment 
of Mr J Finnigan and Mr D Reid, both of whom had experience of chairing audit 
committees, including in the case of Mr Finnigan in the HE sector.  
 
The Board of Governors agreed, on the recommendation of the Search & 
Nominations Committee, the appointment of Mr J Finnigan and Mr D Reid as 
members of the Audit Committee: proposed Mr Clements, second Ms Handa. 
Action: Clerk 
 

 (v) The Search & Nominations Committee had noted that, under Governors' Standing 
Orders, the Board of Governors could either appoint the Chair and Vice-Chair of the 
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Audit Committee or delegate their election to the Audit Committee. Ms J Jones had 
been a full member of the Board of Governors in 2013/14 and Chair of the Audit 
Committee but was now an external co-opted Audit Committee member and, as 
such, would be unable to continue as Audit Committee Chair, as she would no 
longer attend and report to Board of Governors' meetings. It was noted that Ms K 
Woods had been Vice-Chair of the Audit Committee in 2013/14 but her term of 
office had ended in July 2014.While delegating the election of Committee Chairs 
and Vice-Chairs had been the Board of Governors' recent practice, the Search & 
Nominations Committee had agreed that, in this case, it would be appropriate to 
make a recommendation to the Board of Governors on the appointment of the Chair 
and the Vice-Chair of the Audit Committee for 2014/15.  
 
It was noted that Mr C Clements, who was an Audit Committee member, was a 
forensic auditor with Grant Thornton and had last been Chair of the Audit 
Committee in 2012/13. It was noted that the Chair of the Audit Committee would 
also be an ex officio member of the Remuneration Committee. It was noted that Mr 
J Finnigan, who had been appointed to the Audit Committee at 2(iv) above, had 
been Chair of York St Johns' Audit Committee until July 2014. 
 
The Board of Governors agreed, on the recommendation of the Search & 
Nominations Committee, the appointment of Mr C Clements as Chair of the Audit 
Committee for 2014/15 and Mr J Finnigan as Vice-Chair of the Audit Committee for 
2014/15: proposed Ms Wonnacott, seconded Mr Bates. 
Action: Clerk 
 

 Mr Flathers, as Chair of the Search & Nominations Committee, reported that the Committee 
would consider long-term succession planning during 2014/15. 
 

 (vi) Membership matters – election of Chair & Deputy Chair of the Board of 
Governors. The Clerk reported that, under the Standing Orders of the Board of 
Governors, the term of office of the Chair of the Board of Governors and of Deputy 
Chair of the Board of Governors was 4 years in each case, subject to annual re-
appointment. Mr Yendell had first been elected Chair of the Board of Governors of 
the HE Corporation in 2011 and Dr Cottrell had first been elected as Deputy Chair in 
2013.  Mr Yendell and Dr Cottrell had both indicated that they were willing to be 
considered for re-appointment to these offices.  
 
The Clerk reported that the following nominations had been received: 

 A nomination for Mr P Yendell (Independent Governor) as Chair of the Board 
of Governors for 2014/15; 

 A nomination for Dr S Cottrell (Independent Governor) as Deputy Chair of 
the Board of Governors for 2014/15. 

 
Mr Yendell and Dr Cottrell left the meeting. 
 
The Board of Governors approved the re-appointment of Mr Yendell as Chair of the 
Board of Governors for 2014/15: proposed Ms Handa seconded Mr Clements. 
 
The Board of Governors approved the re-appointment of Dr Cottrell as Deputy Chair 
of the Board of Governors for 2014/15: proposed Mr Flathers, seconded Mr 
Clements. 
 
Mr Yendell and Dr Cottrell re-joined the meeting and were informed of the above 
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re-appointments, which were accepted. 
 
 

3 Revised safeguarding policy – “Safeguarding: child & adults at risk policy. Mr Russell 
(Director of Studies, Progression and Student Support) presented the College's revised 
safeguarding policy, which applied to young people under 18 years of age and adults at risk. 
It was noted that, under the Board of Governors' schedule of delegation, the Board of 
Governors was responsible for approving the College's safeguarding policy. The revision was 
being recommended by the College’s senior management team (SMT).  

  
It was noted that the policy had been reviewed initially during summer term 2014. A 
number of the revisions were minor updating changes e.g. stylistic changes and revisions 
relating to changed job titles, updated cross-reference to other College policies and 
procedures, and also reflected the Board of Governors' current scheme of delegation. The 
College’s new Head of Student Support, had also recently reviewed the policy with 
reference to safeguarding legislation and guidance e.g. Keeping children safe in education, 
statutory guidance for schools and FE colleges (April 2014) and The Care Act 2014. It was 
noted that whilst, as an HE institution, the College was not specifically bound by these 
documents, the College considered that it was nevertheless good practice to ensure the 
policy referenced and was consistent with them, where appropriate. The title of the policy 
had also been changed from Safeguarding: Young People & Vulnerable Adults Policy to 
Safeguarding: Children & Adults at Risk Policy, in line with current terminology in the 
education sector. 
 
It was noted in response to Governors' questions that: 

 The new Head of Student Support (who was trained in child protection, had previously 
worked at a large FE College and was well informed on safeguarding matters) 
considered that the College's policy was appropriate; 

 The College had an anti-bullying policy.  
 
The following minor amendments to the draft policy were agreed: 

 The second paragraph should include a reference to adults at risk; 

 In the disclosure procedure flowchart, an addition should be made to indicate that, 
should a reference be made to the Principal, the College's procedures would be 
followed. 

Action: Mr Russell 
 
The Board of Governors approved, on the recommendation of the College's senior 
management team, the College’s Safeguarding: Children & Adults at Risk Policy, amended 
as noted above: proposed Mr Flathers, seconded Dr Cottrell. 
 

 PART II - final matters 
 

4 Any other item(s) of urgent business. There was no other business. 
 

5 Risk management. There were no new items of risk identified at the meeting. 
 

6 Date and time of next scheduled meeting: Wednesday 15th October 2014 at 1.30pm. 
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Confirmed 
 

 
 

BOARD OF GOVERNORS OF THE HIGHER EDUCATION (HE) CORPORATION 
 

Minutes of the meeting held on Wednesday 15th October 2014 
 

Present:  Mr F Bates (Governor nominated by the Academic Board), Mr C Clements 
(Independent Governor), Ms E Cook  (Students’ Union President & 
Governor ex officio), Dr S Cottrell (Independent Governor & Deputy 
Chair of the Board of Governors), Mr J Finnigan (Independent Governor), 
Mr J Flathers (Independent Governor), Ms A Handa (Independent 
Governor), Mr N Ramshaw (Independent Governor), Mr D Reid 
 (Independent Governor), Mr R Miles  (elected & co-opted Staff 
Governor), Ms S Wonnacott (Principal/CEO & Governor ex officio), Mr I 
Wood (Independent Governor), Ms L Wood (Co-opted Student Governor), 
Mr P Yendell (Independent Governor & Chair of the Board of 
 Governors) 

 
In attendance: Mrs F Bagchi (Clerk to the Board of Governors), Ms S Bailey (Director of  
   Finance), Mr D Russell (Director of Studies, Progression and Student  
   Support), Mr S Thorpe (Director of Studies, Professional & External  
   Development), Dr R Whittaker (Director of Studies, HE Enhancement &  
   Research) 
 
TDAP observer:  Mr G Brotherton 
 
 Mr Yendell, Chair of the Board of Governors welcomed Mr Finnigan and Mr Reid to their first 

meeting. Governor pen portraits were distributed as part of the introductory process. 
 

1.0 Apologies for absence. Apologies were received from Professor S Congdon (Co-opted 
Governor with experience in the provision of education), Mrs C Wright (Independent 
Governor) 
 

2.0 Declaration of interests & code of conduct report. The following standing declarations 
were received: Mr Bates (employee, Leeds College of Art); Ms E Cook (Sabbatical Students' 
Union President), Dr Cottrell (employee, University of East London and Board member of a 
University Technical College (UTC) sponsored by the University of East London); Mr Flathers 
(partner, Irwin Mitchell); Mr Miles (employee & University & College Union representative, 
Leeds College of Art); Mr Ramshaw (employee, Thompson Brand Partners); Ms Wonnacott 
(employee, Leeds College of Art, and Universities & Colleges' Employers' Association Board 
member). Mr Reid declared that he was a Director of Bank Saderat plc and an Independent 
member of the probate (regulatory) committee of the Institute of Chartered Accountants 
of England and Wales. 
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 PART II – Procedural matters: items for approval 

 
3.0 Minutes of the meeting held on 16th July 2014.  The minutes of the meeting of the Board 

of Governors held on 16th July 2014 were approved: proposed Mr Flathers, seconded Ms 
Handa. 
 

4.0 Action plan update & matters arising. Governors noted that all actions had been 
completed, were on the agenda or had a future completion date. The Chair reported that, in 
future, where an item was due to be completed at the meeting at which the minutes were to 
be considered, there would be a cross-reference to the agenda item in the action table. 
Action: Clerk 
 
The Clerk reported, with reference to action 12, that all Governors had completed the Board 
of Governors' on-line audit of skills form and would be invited to complete the on-line 
register of interests form, which would replace the existing paper version. 
 

5.0 Minutes of the Special meeting held on 17th Sept. 2014.  The minutes of the meeting of 
the Board of Governors held on 17th Sept. 2014 were approved: proposed Dr Cottrell, 
seconded Ms Wonnacott. 
 
(Mr Clements joined the meeting). 
 

6.0 Action plan update & matters arising. Governors noted that all actions had been 
completed. There were no other matters arising.  
 

 PART III – CEO's report & Strategic Plan review: items for consideration and monitoring 
 

7.0 Chief Executive’s report. The Principal, Ms Wonnacott, presented her report as Chief 
Executive Officer (CEO), which was discussed.     
 
Trolleybus scheme and estates 
Governors received an update on the Leeds trolleybus scheme, noting that: 

 The Principal and the Head of Estates had held several meetings with NGT, with 
concerns including the impact of the proposed works on students and staff and issues 
still to be resolved including confirmation of how long the works would take and what 
construction would take place outside the College and mitigation sought including 
screens, double-glazing, air conditioning and ventilation; 

 Unless significant progress was made on the issues raised by the College, it was 
expected that the Principal would attend the public enquiry due to take place at the 
end of October 2014. 

 
On estates matters generally, Governors noted that the new build and the refurbishment 
work on studios and workshops had been completed during summer 2014, with programme 
areas having moved into their new or refurbished studios and students satisfied with the new 
accommodation. 
 
Human Resources (HR) matters 
Governors congratulated the College on continuing to meet the requirements of the Investors 
in People (IIP) standard, noting areas of good practice detailed in the recent report and 
suggestions for further development. 
 
Student successes and College events 
The College's successful participation in Leeds Light Night on 2nd October 2014 was noted, 
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with an alumni theme, an interactive projection and improvised music drawing large crowds 
and receiving positive comments, including on social media. 
 
Enrolment 
Governors noted that: 

 HE enrolments were currently 423 against a student number control of 425, which 
was the upper flexibility limit; 

 The majority of programmes recruited well although Visual Communications, 
Animation and Creative Advertising did not reach their College target figure.  

 
In response to Governors' questions concerning resource implications arising from variability 
in enrolment patterns and reasons for some areas not achieving enrolment targets, it was 
noted that: 

 SMT reviewed student application and acceptance data weekly and were therefore 
able to respond effectively  to areas of over or under enrolment e.g. in relation to 
staffing or studio modifications required; 

 Discussions had taken place with all programme leaders to agree actions in relation to 
recruitment/enrolment for 2015/16; 

 Visual Communications enrolments had decreased nationally, possibly as a result of  
students' changing career aspiration following the introduction of higher tuition fees; 

 Creative Advertising came close to its target through Clearing; 

 Animation was currently in its second year of offer and was establishing its position in 
the market, with applications for 2014/15  having increased by more than a third and 
enrolments by 20% compared to 2012/13, although it had still been slightly under its 
College target; 

 SMT would continue to monitor the long-term sustainability of programmes. 
 
Governors noted with reference to further education (FE) enrolment that: 

 Overall the College had 627 (excluding 11 international) FE students which was  
higher than expected; 

 The enrolment profile had, however, varied from expectations i.e. with Foundation 
Diploma enrolments above target offset by Extended Diploma enrolments being below 
target, and with the number of 19+ students  on the College's Access course being 
over-target, offset by fewer students on Level 2 Diploma courses; 

 The consistency of the College's curriculum and the versatility of FE staff had, 
however, enabled timetables and room use to be adjusted to respond to these 
changes. 

 
Headline data on FE student performance for 2013/14 was received by Governors , in 
advance of detailed consideration by the College's FE Committee, noting success rates (i.e. 
retention x achievement) continued to be above the national average and/or show strong 
performance for 19+ students on the Level 2 Diploma, the full-time Access course and 
Foundation course but with a fall of 2% on the Extended Diploma rate, due to a 
corresponding fall in retention. 
 
Widening participation 
Governors discussed the Principal's report on widening participation (WP), which had been 
attached as an appendix to the October 2014 CEO's report. 
 
It was noted in response to Governors' questions concerning FE enrolments in the context of   
the College's WP strategy and with reference to actions to promote WP generally that: 

 Many of the College's adult students qualified for fee remission and that the College 
sought to promote progression from the College's FE courses to its degree 
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programmes; 

 The College’s WP team engaged with students from disadvantaged groups through 
after school and Saturday art clubs, College experience days (including workshop and 
studio activities), off-site activities and events and attendance at school events and 
careers fairs in disadvantaged areas; 

 With reference to work with schools, this was led by the College's dedicated WP staff, 
students as ambassadors, workshop staff and teachers from across programme and 
course teams; 

 The list of schools  participating was determined through sustained partnerships with 
26 key schools and organisations selected due to their high indices of disadvantage 
e.g. the proportion of students with English as a second language, provision of free 
school meals, and post code area;  

 In 2013/14, the team had attended 80 separate events on and offsite and engaged 
with 1,448 students, drawn from a total of 51 schools and colleges; 

 The College was intervening earlier (e.g. working with primary schools) and some  
progression was being seen from outreach work e.g. 5 after school club participants 
enrolled on the FE Extended Diploma in September 2014, the percentage of low 
participation neighbourhood (POLAR) students entering the College rose to 15% 
compared to 12.2% the previous year; 

 The College's progression team were members of partnerships e.g. such as HEART 
(Higher Education Access Rewarding Transformation), a Leeds city region 
collaboration of 12 universities and college; 

 
The importance of ensuring that parents considered art and design to be a viable career 
option was also discussed in the context of the College's WP strategy in relation to Black and 
Minority Ethnic (BME) groups. 
 
National Student Survey (NSS) 2013/14 
Governors noted that reports against the 2013/14 HE NSS results had been included in both 
the CEO's report and the progress against the 2012-17 Strategic Plan, agreeing that they 
should be considered in detail at this point on the agenda. 
 
Governors noted in discussion that: 

 The College had a response rate of 82% (2012/13: 81%) to the NSS in 2013/14 but the 
overall satisfaction score (based on the number of students who had definitely or 
mostly agreed with Q22 ‘Overall I am satisfied with the quality of the course’) had 
decreased from 85% to 80%; 

 Data analysis had shown that the percentage of students who had stated that they 
definitely or mostly disagreed with Q22 had increased from 8.2% to 8.7% and the 
percentage who had stated that they neither agreed nor disagreed with Q22 had 
increased from 6.9% to 11.2%, which has affected the overall result; 

 While 80% was the sector average for overall satisfaction in the Creative Art and 
Design sector nationally, the outcome had placed the College below several of its 
peers; 

 The overall College scores had been affected by the results from Art and Design 
Interdisciplinary, Creative Advertising, Fashion, Fine Art, DFGA (Digital Film, Games & 
Animation), and Visual Communications, but there were also very good results from 
Photography, Graphic Design, Interior Design and Printed Textiles. 

 
It was noted in Governors' questions as to the actions being taken in response to the survey 
and the appropriate target key performance indicator (KPI) for overall satisfaction in the NSS 
that: 

 The SMT had discussed the NSS and were disappointed with the fall in the College's 
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overall satisfaction score to the overall average for the Creative Art and Design sector 
(i.e. to 80%) and considered that the overall satisfaction score of 86% for the HE 
sector as a whole was a more appropriate target for the College; 

 The NSS results were taken seriously and would be reviewed through the College's 
deliberative committee structure and appropriate actions taken to bring about 
improvement; 

 Mr Thorpe reported that the HE Committee had met and considered each programme 
area’s Annual Programme evaluation (APE) and associated appendices, including 
evidence from the NSS, and ensured that appropriate actions in response to the NSS 
had been captured; 

 Dr Whittaker reported that the Learning, Teaching and Enhancement (LTE) 
Committee had met and had taken an institutional view of the NSS results, identifying 
appropriate actions including (with particular reference to the high rate of "neither 
agree nor disagree responses to Q22) working with the Students' Union to improve 
students' awareness of feedback and communication and setting up a working group 
to ensure that best practice from those areas performing well in the NSS would be 
shared across the College; 

 Mr Thorpe would lead the best practice working group and Mr Russell would lead a 
working group which would work to ensure a smooth transition to the College for 
students without previous art school experience; 

 Reports from the working groups would be considered by the LTE Committee which 
would report to the Academic Board in December 2014. 
 

In response to Governors’ questions as to whether there were any themes emerging from the 
NSS, it was noted that: 

 Fine Art had improved on the previous year; 

 Photography scored the highest NSS result when compared to the peer group  
nationally 
 

It was noted, with reference to a Governor observation concerning the online Key 
Information Set (KIS) data, some of which was drawn from the NSS results, that students 
who, for example, gave high marks for facilities might not do so for feedback. Student 
perceptions of what constituted feedback were discussed in this context and it was noted 
that: 

 Some types of feedback (e.g. verbal 1 to 1 feedback) might not be considered when 
the survey was completed; 

 Ms Cook confirmed the importance of students being aware of what constituted 
feedback and reported on the training provided for student course and programme 
representatives to ensure that they were aware of the significance of students 
providing both positive and negative feedback to the College, to ensure that prompt 
and effective action could be taken where required. 

 
It was noted with reference to how actions to be taken in response to the NSS would be 
reported to Governors that, action taken through the College’s deliberative committee 
structure would be reported through the Academic Board minutes, which were received by 
the Board of Governors, and that key issues would also be highlighted in the Principal's 
report. 

 
The Board of Governors received the Chief Executive’s report, including the reports on 
widening participation and the NSS. 
 

8 September 2014 report against the Strategic Plan 2012-2017, key performance 
indicators & strategic actions. It was noted that the College’s Strategic Plan covered the 
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period 2012-2107. Governors received a report on key performance indicators (KPIs) at each 
meeting and undertook an annual review of KPIs and strategic actions. The October 2014 
report included the latest information available for each key performance indicator (KPI) or 
strategic action at the date of the report. The following areas of the report were discussed 
in detail. 
 
With reference to Aim 1 (To provide student centred teaching and learning in an 
environment which nurtures excellence, leads to graduate success, and supports economic 
growth and cultural enhancement), Governors considered, with reference to their discussion 
of the NSS results for 2013/14 above, the appropriate benchmark in relation to overall 
satisfaction as expressed in the NSS (Aim 1.1). It was noted that the College considered that 
the current benchmark of 4 for overall satisfaction in relation to the NSS Q22 score was no 
longer appropriate, as metrics used in the sector were now percentage-based. 
 
The Board of Governors agreed the benchmark for Aim 1.1 for 2014/15 should be replaced 
with the current average for the UK HE sector i.e. 86%: proposed Dr Cottrell, seconded Mr 
Bates. 
Action: Director of Finance 
 
In response to members questions concerning the proportion of First and 2.1 degrees at the 
College, it was noted that: 

 These were above the Higher Education Statistics Agency (HESA) benchmark, with the 
College’s eternal examiner having confirmed, however, that the College’ assessment 
procedures were robust.       

 
It was noted, with reference to Aim 1.3 (Ensure that the percentage of students who leave 
during their HE studies in a single year is below the College’s HESA benchmark) and 
Governors’ questions concerning trends in relation to student withdrawals that: 

 The relevant College figure of 2013/14 (excluding the October 2014 final exam and 
progression board results) was 5% (2012/13: 4.6%) against a sector benchmark for 
2011/12 of 6.7%; 

 The College had reviewed reasons for students suspending or withdrawing, which 
were primarily due to health issues followed by personal reasons; 

 The College had approved a new fitness to study policy in 2013/14, which included  a 
section on how students could be supported; 

 Good retention at the College was due to a number of factors but significant factors 
appeared to include choice of a specialist college and the quality of induction for new 
students. 

 
Governors discussed student employability with reference to Aim 1.8 (Achieve above the 
College’s HESA benchmark for employment), noting that: 

 The College's employability metric of 90.5% for 2012/13 was slightly below the HESA 
benchmark of  91.3%; 

 As the survey was carried out 6 months' after graduation, 2013/14 data was not yet 
available; 

 The College took part in the Creative Futures project which tracked employment 5 
years after graduation, noting that art and design students’ early career profiles were 
more complex than simple employment i.e. with career paths on graduation including 
employment, self-employment, and/or working part-time while building up a 
portfolio; 

 The Life After College scheme, which built upon the Summer Enterprise and 
Employability residential programme, had been further developed i.e. with the 
addition of Career Track Tuesday events for HE students (including sessions with 
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industry experts on employability, looking at applications, CVs) and Start Up 
Wednesdays for those who wanted to be self-employed (including sessions on 
networking and working with others); 

 The Visiting Professional scheme continued to enhance the engagement of 
programmes with industry and also resulted in spin off activity e.g. live briefs, 
additional student work experience; 

 The College's Creative Networks programme was also relevant in this context; 

 Alumni had been supported through access to the College's incubation units, 
supported by specialist business mentoring, in 2013/14; 

 The Partnerships and Professional Engagement (PPE) department presented an annual 
report to the SMT and Academic Board during the autumn term.  
 

Mr Ramshaw noted, from an industry perspective, the high profile nature of speakers taking 
part in the College's Creative Network events, noting in particular, the participation in 2014 
of Erik Kessels, founder of international communications agency KesselsKramer. It was noted 
in response to Governors' questions that the Creative Network programme was open to 
students, with more attending in 2013/14 than previously, and the College also recorded 
contributions from high profile professionals where possible e.g. a recent interview on Skype 
with illustrator Ralph Steadman, which would be made available to students. 
 
Mr Yendell reported that the Search & Nominations Committee had agreed that the Board of 
Governors' February 2015 training session should include presentations from staff working in 
the areas of student employability, alumni and marketing, which would allow some of the 
issues considered above to be reviewed in more detail. 

 
With reference to Governors questions on successes in relation to Aim 2 (To develop our 
research practice and innovation which enhances teaching and learning) and support for staff 
undertaking PhDs, the following outcomes of the College's revised research strategy were 
noted: 

 The College's research profile has been enhanced through staff having work published 
in peer–referenced journals, participation at significant international/national 
conferences and exhibitions; 

 Dr Bianca Elzenbaumer and Dr Kai Syng Tan had recently joined the College as Junior 
Research Fellows, noting the fellowship scheme had been introduced to enhance the 
College's practice-based research team and provide an opportunity for talented early 
career researchers to engage in full-time research and its dissemination; 

 The College was developing relevant network links( e.g. with the Arts & Humanities 
Research Council (AHRC), the Consortium for Research Excellence, Support and 
Training (CREST) and the Higher Education Academy (HEA)) and was supporting a 
number of staff who were undertaking PhDs, some of whom had attended the CREST 
summer school; 

 Postgraduate culture at the College was continuing to develop, with the Masters 
programme in Creative Practice having just completed its first year; 

 An annual report on the College's research strategy was made to the Academic Board.  
 
In response to Governors' questions concerning the nature of the over-arching objectives and 
KPIs in the Plan, it was noted that some were SMART and more quantitative and others more 
qualitative and that: 

 The more qualitative over-arching objectives were often underpinned by more 
quantitative KPIs; 

 With reference to KPIs, HESA and DHLE benchmarking data became available to the 
College after it transferred to the HE sector and had been used to determine 
appropriate benchmarks. 
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In response to Governors' questions concerning objective 5.2 ( Ensure staff turnover and 
absenteeism are lower than the Chartered Institute of Personnel & Development (CIPD) non-
profit organisations benchmarked comparisons), and in particular whether new research 
opportunities for academic staff were affecting staff retention, it was noted that: 

 Staff turnover for  2013/14 had been 11.6% against a benchmark of 6.6% for voluntary 
leavers (excluding staff who retired) and 18.1% against a benchmark of 15.2% for all 
leavers i.e. 56 employees left the College during the year, of whom 36 left voluntarily 
according to the CIPD definition; 

 Turnover would, however, be 7.14% if staff who had stated the following as 
contributory factors were excluded - becoming self-employed, returning to study, 
moving from the area, family circumstances; 

 Of the other 22 staff that had resigned, 3 had been on fixed term contracts; 

 With reference to staff retention and research opportunities, most staff who resigned 
in 2013/14 had been Business Support staff and, of the academic staff who resigned, 
most were from FE (which had been subject to restructuring), with only 3 HE staff 
resigning; 

 With reference to staff leaving to become self-employed, it was noted that art and 
design practitioners often had portfolio careers, including periods of freelance work, 
and that students benefited from being able to engage with teaching staff who were 
also practitioners; 

 The Principal reported that any further report on staff retention would be included, 
as appropriate, in the CEO's report, with the College's annual HR report being 
presented to the Board of Governors in January 2014.  

 
It was noted with reference to objective 6.1 (Meet our Access Agreement targets), that: 

 Based on preliminary 2013/14 HESA data, the College had exceeded its targets for the 
percentage of new entrants from low participation neighbourhoods (POLAR 3 
measure) and for students from a low income background but that the percentage of 
new entrants who were first in their family to participate in HE had fallen and was 
below target, noting that the College's widening participation strategy had been 
discussed in detail earlier on the agenda. 

 
Governors noted that overall, the College was progressing well with the strategic initiatives 
in the Plan, with the report and above discussion providing information on progress made 
and/or action being taken where there were issues to be addressed. 
 
The Board of Governors completed its annual review of the 2012-17 Strategic Plan objectives 
and KPIs.  
 

 Part IV – Academic Board report: for consideration & information 
 

9.0 Academic Board report. Governors considered the Academic Board minutes of 2nd July 2014, 
including the Principal's summary report, considering in detail the issues noted below. 
 
It was noted in response to Governors' questions on matters arising from the Academic Board 
minutes that: 

 With reference to the report in the minutes on action plan updates arising from the 
HE Institutional Overview Quality Enhancement Plan, the FE Self-Assessment Report 
Quality Improvement Plan and the Student Engagement Strategy Action Plan, the 
Academic Board had been satisfied with the progress made and that issues considered 
in discussion had included student employability, student engagement and student 
voice, and how the College's virtual learning environment (VLE) was being embedded; 

Page 22



 With reference to the report in the minutes to complaints and appeals, a termly 
summary and analysis of complaints and appeals was received by the Academic Board 
i.e. the July 2014 meeting had noted that there had been 3 HE complaints, which had 
been resolved informally, and 1 FE appeal, which had been resolved formally, with 
the students concerned satisfied with the outcomes; 

 Students/applicants were given guidance on how to use the College’s complaints, 
appeals and admissions appeals above policies and procedures and the increase in 
appeals and complaints received could be seen as a positive development arising from 
this process; 

 The Academic Board analysed complaints and appeals, seeking any underlying trends, 
taking action and changing processes where required but no trend had been discerned 
in relation to the HE complaints considered at the Academic Board's July 2014 
meeting, which had involved 3 different programmes/issues; 

 Any appeals arising from the final exam progression board would be reported to the 
November 2014 Academic Board; 

 With reference to the work of the Learning,Teaching and Enhancement (LTE) 
Committee, that examples of enhancement included the sharing of best practice 
between HE and FE; 

 With reference to submission of the College’s application for the Gender Equality 
Charter Mark that, in common with other Art and Design and specialist colleges, the 
College’s application in the previous year’s pilot scheme had not been successful, 
with the College having received feedback from the Equality Challenge Unit. 

 
Governors noted that the Academic Board minutes recorded that there was a need for more 
student involvement with the College’s e-learning sub-committee. In discussion of this and 
with reference to the student voice generally and in the context of the NSS, it was noted 
that: 

 Student representation had been increased on the College’s committee structure 
during the past year; 

 Ms Cook, Students’ Union President, confirmed that there was now a new student 
member of the e-learning sub-committee who was also a member of the Student 
Executive, and, with reference to student representation generally on College 
committees, that the new student representatives were enthusiastic about their role 
and had been provided with training which had enabled them to be more engaged at 
meetings, asking questions and providing feedback; 

 The student voice was effective and influenced actions taken by the College e.g. 
feedback on the final project was now provided routinely rather than on request and 
the dissertation module had been renamed in response to student feedback at the HE 
Committee; 

 The NUS nationally was seeking to have a general question on student engagement 
added to the NSS, as it currently only asked about engagement with the Students’ 
Union.  

 
Ms Wood suggested that she would find it useful if a single-page, visual representation of 
different types of student feedback and dialogue could be produced. 
 
Governors noted that the Academic Board minutes recorded receipt of a paper regarding the 
implementation of Taught Degree Awarding Power (TDAP) which was planned to take place 
in the academic year following approval. It was noted in response to Governors’ questions 
that: 

 The College’s TDAP Transition Working Group met regularly and reported to the 
Academic Board and the College’s Senior Management Team; 

 While the College's current regulatory framework was overseen by its validating body, 
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the Open University (OU), the degree of discretion and partnership working with the 
OU, enabled the College to exercise a large degree of autonomy; 

 While new procedures would therefore need to be implemented by the College 
following approval of TDAP, these should not be substantive, as the College 
considered its existing framework to be sufficiently robust to adopt under TDAP; 

 The College was working to a TDAP project plan, with relevant areas for action 
ranging from arrangements relating to external examiners to the security of 
transcripts and degree certificates and approval of gown/hood colour.  

 
The Board of Governors received the Academic Board minutes of 2nd July 2014. 
 

 PART V – Finance matters: items for consideration & information 
 

10.0 Financial matters: management accounts. The Chair noted, for the benefit of newer 
members, that particular Board meetings were scheduled to focus on either academic/ 
quality or financial matters e.g. the October meeting focussed on academic/quality matters 
while the November meeting focussed on financial matters. The management accounts were, 
however, reviewed at each meeting of the Board of Governors. 
 
Ms Bailey, the Director of Finance, presented the unaudited management accounts for the 
period ending 31st July 2014, including financial performance indicators. It was noted that 
the audited accounts would be presented to the Board' of Governors' meeting to be held on 
26th November 2014. 
 
Governors noted that: 

 The operating surplus for the year was £1.4 million representing a surplus of 10.4%, 
which was favourable to budget  by £1.1million but lower than the 2012/13 results by 
£544k; 

 The favourable outcome to budget had been anticipated from early in 2013/14; 

 The surplus in the July 2014 accounts was around £258k above the June 2014 forecast 
as a result of lower than expected Financial Reporting Standard 17 (FRS17) charges 
(£106k), lower than expected salary costs (£34k), and the timing of long term 
maintenance (£44k); 

 
The following areas of variance were noted in particular: 

 An underspend on computer development costs i.e. the budget included budgeted 
developments which were not undertaken (e.g. cashless cards, HR software 
solutions), most new website costs had been design-related and had therefore been 
included in the marketing budget, the new HR system would be implemented in 
2014/15, feasibility work was continuing on the cashless cards system; 

 Total capital expenditure was lower than budget due to the timing of the completion 
of the new extension; 

 The professional fees budget had included a contingency and an amount for a 
marketing consultant, which have not been used, but this saving had been offset by 
the Trolleybus legal and consultancy costs i.e. professional fees incurred in relation 
to the Trolleybus scheme totalled £80k to the end of July 2014, resulting in  a total 
overspend on professional fees of £29k; 

 There had been an overspend on quality assurance relating to TDAP fees; 

 The adverse variance in marketing was due to costs incurred in relation to the white 
walls project and the College's new visual identity, some of which were one-off costs. 

 
The following changes in expenditure compared to prior year were noted in particular: 

 Insurance costs had been lower as terrorism insurance had no longer been considered 
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necessary; 

 Staff costs (excluding FRS 17 costs) had increased, mainly due to job evaluation and 
new posts; 

 Long term maintenance costs had been higher due to the significant amount of 
reconfiguration and building work that took place in 2013/4.    

 
Governors noted that the balance sheet and cash reserves were strong. 
 
It was noted in response to Governors' questions that: 

 The College's cash position appeared very healthy to 2015/16, when expenditure was 
planned on a further building project i.e. building on the car park and in relation to 
the proposed student sports and social centre; 

 The building project had been discussed in July 2014, in the context of the College's 
financial plan, with further discussion to be undertaken later in the year; 

 The College was aware of the need to ensure that expenditure on opposing the 
Trolleybus scheme was proportionate and recovery of professional fees would be 
sought, where possible. 

 
It was agreed, in response to Governors' questions concerning insurance cover, that the 
Director of Finance would provide information on student and staff travel insurance. 
Action: Director of Finance 
 
The Board of Governors received the management accounts for the period ending 31st July 
2014. 
 

 PART VI – Governance matters: items for approval 

11.0 Combined Governance Policies document: proposed revisions. The Board of Governors 
approved updating revisions to section C (Schedule of Delegation) and section F (Monitoring 
Schedule) of its Combined Governance Policies document: proposed Mr Flathers, seconded 
Mr Bates. 
Action: Clerk 

 
 PART VII – Committee reports & minutes: for receipt  

12.0 Board of Governors: committee minutes & reports.  
 12.1 Search & Nominations Committee. Governors received, for information, the minutes 

of the Special meetings of the Search & Nominations Committee held on 16th July and 16th 
Sept. 2014 including the confidential minutes, which had been confirmed at the Committee 
meeting held earlier on 15th October 2014.  
 

 PART VIII – Final matters 
 

13.0 Any other business. The Chair drew Governors' attention to the target of attendance at 3 
external training events in 2014/15, noting that the Clerk had e-mailed the 2014/15 
Leadership Foundation for Higher Education (LFHE) brochure to Governors. Governors 
interested in attending any of the seminars/events listed were requested to contact the 
Clerk. 
 

14.0 Risk Management. It was noted that no new items of risk had been identified at the      
meeting. 
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15.0 Date of next meeting.  It was noted that the Board of Governors was next due to meet on: 
Wednesday 26th November 2014 at 1.30pm  
 

 PART IX – Reserved Matters    
 

16.0 Exclusions.  The following staff and student members left the meeting prior to consideration 
of items on the Reserved Matters agenda: Ms S Bailey (Director of Finance), Mr F Bates 
(Governor nominated by the Academic Board), Ms E Cook (Students’ Union President & 
Governor ex officio), Mr R Miles (elected & co-opted Staff Governor), Ms L Wood (Co-opted 
Student Governor), Mr D Russell (Director of Studies, Progression and Student Support), Mr S 
Thorpe (Director of Studies, Professional & External Development), Dr R Whittaker (Director 
of Studies, HE Enhancement & Research). 

Mrs C  
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(Note to the minutes: Minutes 17-22, as shown below, were released from confidentiality by 
the Board of Governors at its meeting on 25thMarch 2015). 
 
Confirmed 

 

 
 

BOARD OF GOVERNORS OF THE HE CORPORATION 
 

Confidential Reserved Matters minutes of the meeting  
held on Wednesday 15th October 2014 

 
Present:  Mr C Clements (Independent Governor), Dr S Cottrell (Independent Governor 
  & Deputy Chair of the Board of Governors), Mr J Finnigan (Independent  
  Governor), Mr J Flathers (Independent Governor), Ms A Handa (Independent 
  Governor), Mr N Ramshaw (Independent Governor), Mr D Reid (Independent  
  Governor), Ms S Wonnacott (Principal/CEO & Governor ex officio), Mr I  
  Wood (Independent Governor), Mr P Yendell (Independent Governor & Chair 
  of the Board of Governors) 

 
In attendance: Mrs F Bagchi (Clerk to the Board of Governors),  

 
TDAP observer:  Mr G Brotherton 

 

 PART X – Reserved Matters - items for approval 

17.0 Minutes of the previous meeting. The Board of Governors approved the confidential 
Reserved Matters minutes of the meeting of the Board of Governors held on 16th July 2014: 
proposed Mr Flathers, seconded Mr Ramshaw. 
 

18.0 Action plan update & matters arising. Governors noted that there was one action arising 
from the minutes, which had been completed. There were no other matters arising from the 
minutes.  
 

19.0 Revised Senior Post-holder Remuneration Procedure. Mr Yendell, as Chair of the 
Remuneration Committee, reported that the Remuneration Committee had undertaken its 
annual review of the Board of Governors' Senior Post-holder Remuneration Procedure at its 
July 2014 meeting. . . .  
 

 PART XI – Reserved Matters - items for receipt 

20.0 Remuneration Committee minutes. Governors received, for information, the confidential 
minutes of the meeting of the Remuneration Committee held on 16th July 2014.  
 
 
 
 
 
 
 
 
 
 
 

 PART XII – Final matters 
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21.0 Any Other Business. It was noted that there was no other business. 

22.0 Risk Management. It was noted that no new items of risk had been identified during 
consideration of the Reserved Matters agenda. 
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Confirmed 

 
 

BOARD OF GOVERNORS OF THE HE CORPORATION 
 

Minutes of the meeting held on Wednesday 26th November 2014 
 
Present:   Mr F Bates (Governor nominated by the Academic Board), Mr C Clements 

(Independent Governor), Ms E Cook (Students’ Union President & 
Governor ex officio), Dr S Cottrell (Independent Governor & Deputy 
Chair of the Board of Governors), Mr J Finnigan (Independent Governor), 
Mr D Reid (Independent Governor), Mr R Miles (elected & co-opted Staff 
Governor), Ms S Wonnacott (Principal/CEO & Governor ex officio), Mr I 
Wood (Independent Governor), Ms L Wood (Co-opted Student Governor),  
Mrs C Wright (Independent Governor), Mr P Yendell (Independent 
Governor & Chair of the Board of Governors) 

 
In attendance: Mrs F Bagchi (Clerk to the Board of Governors), Ms S Bailey (Director of  
   Finance) 

 
1.0 Apologies for absence. Apologies were received from Professor Congdon (Co-opted Governor 

with experience in the provision of education) and from Mr Flathers, Ms Handa and Mr 
Ramshaw (Independent Governors). 

 
2.0 Declaration of interests & code of conduct report. The following declarations were 

received: Mr Bates (employee, Leeds College of Art); Mr Clements (partner, Grant Thornton); 
Dr Cottrell (employee, University of East London); Ms Cook (Students’ Union Sabbatical 
President, Leeds College of Art); Mr Miles (employee & University & College Union 
representative, Leeds College of Art); Mr Reid (Director of Bank Saderat plc and an 
Independent member of the probate (regulatory) committee of the Institute of Chartered 
Accountants of England and Wales); Ms Wonnacott (employee, Leeds College of Art, and 
Universities & Colleges' Employers' Association Board member). 
 
Dr Cottrell reported that she had previously declared that she was a Board member 
designate of a University Technical College (UTC) sponsored by the University of East 
London, noting that the opening of the UTC had been postponed. 
 

 PART I – procedural matters: items for approval 
 

3.0 Minutes of the previous meeting.  The  Board of Governors approved the minutes of the 
meeting of the Board of Governors held on 15th October 2014 with the following 
amendments: 

 Amendment of the attendance list; 

 The removal of a redundant semi-colon in the report on widening participation;  

 The replacement of "deliberate" with "deliberative" - proposed: Dr Cottrell, seconded 
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Ms Wood. 
Action: Clerk 

4.0 Action plan update & matters arising. The action plan attached to the above minutes was 
considered and it was noted that all actions had been completed or had a future completion 
date. It was noted in response to members' questions that: 

 The updated Publication Scheme would be placed on the College website; 

 Consideration would be given to the commissioning of a professional video of the 
2015 fashion show;  

 Governors would be invited to update their register of interest entries online. 
 
There were no other matters arising from the minutes.  
 

 PART II – CEO's report: items for consideration and monitoring 
5.0 Chief Executive’s report. The Principal and CEO, Ms Wonnacott presented the Chief 

Executive’s report.  
 
Trolleybus 
In response to Governors' questions concerning the trolleybus scheme public enquiry, it was 
noted that this was expected to take at least a year and, if the scheme was approved, 
construction could be expected to begin in 2017/18. 
 
Taught Degree Awarding Powers (TDAP) 
Governors noted that observations of committees and meetings were continuing. The TDAP 
Transition Group was continuing to work through the TDAP action plan to ensure all the 
necessary documentation was ready for the period following award of TDAP. The observers 
had already observed 17 different committees and meetings and also held meetings with a 
wide variety of staff.  
 
It was noted in response to Governors' questions that the TDAP observers had attended the 
Learning, Teaching & Enhancement (LTE) Committee meetings twice (in line with the agreed 
schedule) and also attended 2 separate student representative meetings. Some internal 
research dissemination events would be observed. The schedule of meetings to be observed 
in January, February 2015 and March  2015 would be agreed with the College shortly. 
 
Research 
It was noted that the College continued to make positive progress against the objectives 
outlined in the Research Strategy and the College was becoming more visible in the external 
HE research community. A summary of research activities undertaken between September 
and November 2014 was received. 
 
Estates 
It was noted that the College had appointed GVA Grimley to assist with the appointment of 
an architect to carry out initial investigations into the proposed new build on the car park.  
The College was also preparing to apply for planning permission to erect the Eric Taylor 
Mosaics on the side of the building leading to the car park. The mosaics were of historical 
significance to the city of Leeds and would provide a focal point for the College. It was noted 
in response to Governors' questions that the College had consulted with a structural engineer 
on attaching the mosaics to the building, that the mosaics would be in a frame and would 
also be supported by a small wall. 
 

Student successes  

A report on student successes was received, with Governors noting in particular the success 
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of the MA Creative Practice end of year show (9th October – 8th November 2014), including  
positive feedback from Leeds Gallery, Munro House, where the show had been held. In 
response to Governors' questions as to whether undergraduates had attended the event, it 
was noted that all students had received an invitation. It was suggested that the possibility 
of a more formal opportunity for undergraduate students to view the show might be 
considered for 2015. 
 
The Board of Governors received the CEO's report for November 2014. 

 
6.0 Key performance indicator (KPI) report. The Director of Finance presented the November 

2014 KPI report, which had been updated to reflect  

 Total overseas student numbers i.e. 25 students across 2 cohorts by 3rd November 
2014 against a target of 50 students by 2017; 

 A staff Annual Progression Review (APR) completion rate of 92.4% by 3rd November 
2014 against an annual target of 100%; 

 Updated figures following the final examination and progression board e.g. the 
number of students who left their studies during the year was 4.5% compared to a 
HESA benchmark of 6.7% and the percentage of First and 2.1 degree classifications in 
2014 was 75.5% compared to a HESA metric of 69.6%:  

 46.4% of the College’s students were first in family in HE in 2014 compared to a 
metric of 45%. 

 
Governors noted that the October 2014 Board of Governors' meeting had discussed the HE 
National Student Survey (NSS) scores, noting that the College's overall satisfaction score 
(based on the number of students who had definitely or mostly agreed with Question 22 
‘Overall I am satisfied with the quality of the course’) had decreased from 85% to 80% in 
2014. While this was in line with the art and design sector average of 80%, it was below the 
overall HE sector average of 86%. Governors had agreed at their October 2014 meeting that 
the College benchmark for 2014/15 should be amended from the current objective of a score 
of "4" to a percentage-based objective of 86%, which was reflected in the updated KPI table 
comments column. 
 
It was noted in response to Governors' questions concerning the objective of achieving at 
least a score of 4 for Question 22 (overall satisfaction) in the 2013/14 HE NSS that the 
2013/14 figure was 4.1, which was therefore shown as Green (positive) in the KPI table. In 
response to Governors' questions as to whether this should be shown as Amber (given that 
the College's percentage score was 80%, which was below the HE sector average of 86%), it 
was noted that this would be appropriate if the College score remained in a similar position 
when the College's new percentage-based target was first due for review in autumn 2015. 
 
The Board of Governors received the College's updated KPI report. 
 

 Part III - Academic Board report: for information 
 

7.0 Academic Board report. It was noted that the Academic Board was next due to meet on 3rd 
December 2014. 
 

 PART IV – finance matters: items for consideration  
 

8.0 Management accounts. The Director of Finance, Ms Bailey, presented the management 
accounts for the period ending 31st October 2014, including a review of financial KPIs.  
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Governors noted that: 

 The reported operating surplus for the first three months of 2014/15 was £344,216, 
which was £338,469 favourable to budget,  mainly due to savings in staff costs (£24k) 
and timing differences on non-pay costs and HE tuition fees, offset by lower HE grant 
funding; 

 Small Equipment and Maintenance expenses were lower than budget due to timing of 
expenditure; 

 The Internal Progression Bursary was budgeted to be paid in October 2014  but was 
paid in November 2014; 

 Depreciation was lower due to the scheduling and completion of the extension.   
 
Governors noted with reference to fee income that: 

 At 6th November 2014, the College had enrolled 419 new HE students compared to a 
Student Number Control of 425 and a budget of 420, with the final fee position  
dependent on the College's retention profile, which was historically good; 

 Total Home and EU student numbers were 1,131 compared to a budget of 1,135; 

 The College had 13 overseas students compared to a budget of 16; 

 The total Home and EU MA students full-time equivalent (FTE) figure was 11, which 
was slightly lower than the budget of 15 FTEs; 

 FE fees for students aged 19+ were higher than budget due to higher recruitment (59 
compared to 61), with FE overseas recruitment particularly strong at 11 students 
compared to a budget of 5; 

 The College also expected to over-deliver on its contract for FE students aged 16-18 
due to higher student numbers (534 against a budget of 524).   

 
It was noted in response to Governors' questions on increased expenditure on quality 
assurance that this related to the Open University validation fee being paid in October 2014 
rather than in January, as in 2013, and was therefore not a true variance. 
 
Governors noted that the Director of Finance would present a budget re-forecast to the 
Board of Governors' January 2015 meeting. 
Action: Director of Finance 
 
The Board of Governors received the management accounts for the period ending 31st 
October 2014. 
 

 PART V – finance & assurance matters: items for approval 
 

9.0 Financial results tables. The Director of Finance presented the financial results tables for 
2013-14, including commentary explaining any significant variances between the current and 
July 2014 forecasts, for submission to HEFCE by 1st December 2014 as part of the College's 
annual accountability returns. Governors noted that the outcome for 2013/14 was more 
favourable than forecast in July 2014, due to FRS17 adjustments. 
 
It was noted in discussion that submitting the College's financial results in HEFCE's approved 
format facilitated the production of HE sector benchmarking data, which HEFCE presented to 
HE institutions (HEIs) annually. HESA currently required financial data to be submitted in a 
separate format but a single format for HEFCE and HESA returns was proposed from 2015. 
 
The Board of Governors approved the financial results table for submission to HEFCE: 
proposed Mr Reid, seconded Dr Cottrell. 
Action: Director of Finance 
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10.0 Annual assurance return to HEFCE. Governors noted that HEIs were required to submit an 
Annual Assurance Return to HEFCE, confirming that the College had met its obligations to 
HEFCE under the Financial Memorandum and that the College was complying with its duties 
as a charity, thus enabling HEFCE to fulfil its responsibility as the College’s principal 
regulator. The draft Annual Assurance Return for 2013/14 had been considered at the Audit 
Committee's November 2014 meeting.  
 
The Board of Governors approved for submission to HEFCE, on the recommendation of the 
Audit Committee, the Annual Assurance Return from the Principal, as Accountable Officer 
and on behalf of the trustees: proposed Mr Bates; seconded Mrs Wright. 
Action: Principal/Director of Finance 
 

11.0 Audit Committee annual report including internal audit report, external audit 
management letter, College's risk register & value for money report. Mr Clements, as 
Chair of the Audit Committee, presented the Audit Committee's annual report and its 
appendices, which had been considered and approved by the Audit Committee at its 
November 2014 meeting. The report covered the 2013/14 financial year and included 
significant events up to the date of the report.  
 
Governors' attention was drawn in particular to: 

 The internal auditors’ positive opinion on the 2013/14 internal audit i.e. that the 
College had adequate and effective processes and/or arrangements for governance, 
risk management, control, economy, efficiency and effectiveness (value for 
money); 

 The implementation of all recommendations arising from the 2013/14 internal audit; 

 The external auditors anticipated unqualified external audit opinion on the financial 
statements and the fact that no recommendations had arisen from the external audit; 

 The College's updated risk register; 

 The College's 2013/14 data quality report, which concluded that there were no 
material concerns relating to the contents of the data return schedule or the 
contents of the self-assessment questionnaires; 

 The College's 2013/14 Value for Money (VFM)report, which concluded that there was 
a commitment to VFM in the College and that good value for money was being 
achieved. 

 
Mr Clements reported that the Audit Committee's interaction with management and auditors 
during the year had been appropriately challenging and the Committee's schedule included 
an annual meeting with the auditors without the presence of management. The inclusion 
from autumn term 2014 of Mr Finnigan and Mr Reid as Audit Committee members, who had, 
respectively, previous Audit Committee experience in the HE and financial sectors, had 
brought a new perspective to the Committee's work and an additional session with the Chair 
of the Audit Committee had been held for them to allow them to review the College's risk 
management arrangements in detail. 
 
It was noted in response to Governors' questions concerning the College's risk register that: 

 The proposal that the 2014/15 internal audit plan should include a review of data 
protection had been replaced by a review of IT security on the recommendation of 
the Audit Committee; 

 The above review, which would take place in March 2015 would be general and would 
not include penetration testing; 

 Any risk implications arising from a recent announcement of proposed statutory 
duties to be placed on educational institutions to help prevent young people being 
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drawn into terrorism would be considered when the risk register was reviewed in 
February 2015. 

Action: Director of Finance 
 
The Board of Governors noted that the Audit Committee's 2013/14 opinion was that, on the 
basis of the information presented to it, the Audit Committee was satisfied that reliance 
could be placed upon the adequacy and effectiveness of the College’s arrangements for: 
risk management, control and governance; economy, efficiency and effectiveness (value for 
money); the management and quality assurance of data submitted to the Higher 
Education Statistics Agency, the Student Loans Company, HEFCE and other bodies. 
 
The Board of Governors received the Audit Committee's annual report with its appendices 
and approved it for submission to HEFCE: proposed Dr Cottrell, seconded Mr Bates. 
Action: Chair of the Audit Committee/Clerk/Director of Finance 
 

12.0 External audit letter of representation. The Board considered the Audit Committee’s 
recommendation on approval and signing of the letter of representation to the external 
auditors. It was noted that the letter had been reviewed in detail at the Audit Committee's 
November 2014 meeting, with 2 new minor clauses in the letter compared to prior year 
having been noted, the ways in which Governors obtained relevant assurances from College 
officers having been discussed, and it being agreed that the Committee would recommend 
that the letter should be signed by both the Chair of Governors and the Principal, as a Chief 
Executive Officer and a Governor. 
 
The Board of Governors agreed that the letter of representation to the College's external 
auditors should be signed by the Chair of Governors and by the Principal on behalf of the 
Board and submitted to the external auditors: proposed Mrs Wright, seconded Mr Reid. 
Action: Chair/Principal/Director of Finance 
 

13.0 Members’ report & annual financial statements for y.e. 31.7.14. Mr Clements, as Chair of 
the Audit Committee, presented the Members’ report and annual financial statements for 
the financial year ended 31st July 2014, which had been considered at the Audit Committee's 
November 2014 meeting. 
 
Governors considered the financial statements, noting that: 

 The College had generated an operating surplus of £1.4 million (2012/13 £1.9 
million), mainly due to additional fee income offset by higher one off costs; 

 Income had increased during 2013/14 due to higher tuition fees partly offset by lower 
grants; 

 Staffing costs had been higher due to the impact of the job evaluation exercise which 
took effect from 1 August 2013 and additional staff numbers; 

 Total net assets had increased to nearly £20 million and the net funds position had 
improved by £1.8million.  

  
Mr Clements reported that the November 2014 meeting of the Audit Committee had 
discussed actuarial assumptions in respect of the West Yorkshire Pension Fund which applied 
to the College's support staff, within the context of its discussion of the external auditors' 
management letter, noting that the College's external auditors, KPMG, considered that 
overall, the liability related assumptions adopted by the College were slightly more 
optimistic than KPMG’s central assumptions and more optimistic than those adopted in 2013 
but were still within a reasonable range. 
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The Board of Governors approved the Members’ report and annual financial statements for 
the financial year ended 31st July 2014, on the recommendation of the Audit Committee, for 
signing by the Chair of the Board of Governors and the Principal: proposed Mrs Wright, 
seconded Dr Cottrell. 
Action: Chair/Principal 
 
It was noted that the signed financial statements would be submitted to the external 
auditors for signing and then submitted to HEFCE by 1st December 2014. 
Action: Director of Finance 
 

14.0 HEFCE Annual Accountability Returns. The Board received, for information,  
HEFCE’s table of 2014-15 accountability returns, including returns to be made to HEFCE in 
December 2014 and the schedule for the optional annual sustainability assessment report 
(ASSUR) and the Transparent Approach to Costing (TRAC) return. 
 
ASSUR report 
It was noted that in October 2013 the Board of Governors had agreed not to submit an 
optional ASSUR report to HEFCE but to submit a report in November 2014 when the outcome 
from the ASSUR pilot, being undertaken by the Financial Sustainability Strategy Group 
(FSSG), were known. As a result of the FSSG’s ongoing work on the ASSUR pilot, the ASSUR 
report would, however, remain an optional return for the 2014 annual accountability returns 
to HEFCE. The Audit Committee had considered the current situation at its October 2014 
meeting and was recommending that an ASSUR report should not be submitted to HEFCE 
until the report became mandatory. Governors considered the recommendation, noting the 
College's commitment to sustainability and the positive going concern statement in the 
College's annual financial statements.  
 
The Board of Governors agreed, on the recommendation of the Audit Committee, that an 
ASSUR report should not be submitted to HEFCE before it became a mandatory requirement: 
proposed Mrs Wright, seconded Mr Bates. 
 
TRAC 
It was noted that HE institutions (HEIs) reported to HEFCE annually on the costs of their 
activities under the TRAC system. As a new HE institution (HEI), the College had until 2015 to 
submit a return but had decided to submit a year early i.e. in January 2014. In November 
2013, the Board of Governors had delegated responsibility for confirming compliance with 
the TRAC Statement of Requirements to the College's senior management team (SMT), with 
the Audit Committee fulfilling its responsibilities in relation to TRAC at its March 2014 
meeting, as permitted under HEFCE guidance. The Audit Committee had considered TRAC 
arrangements at their November 2014 meeting and was recommending that the same process 
should be followed in relation to the 2013/14 return which would be submitted to HEFCE in 
January 2015. It was noted that HEFCE guidance in relation to the return to be made in 
January 2016, no longer included the option of delegation to a management committee but 
would permit confirmation of compliance under Chair's action. 
 
The Board of Governors agreed, on the recommendation of the Audit Committee, that the 
College should follow the same approval process in relation to the 2013/14 TRAC return to 
be submitted to HEFCE in January 2015 as had been followed in January 2014 i.e. delegation 
of confirmation of compliance with the TRAC Statement of Requirements to SMT with 
subsequent review by the Audit Committee, as permitted under HEFCE’s guidance: proposed 
Mrs Wright, seconded Mr Bates. 
Action: Director of Finance 
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15.0 Student Union accounts. Governors noted that, under the Education Act 1994, the Board of 
Governors was responsible for ensuring that the Students’ Union was accountable for its 
finances, including presenting financial reports to Corporation annually. The Students' Union 
accounts for the financial year ended 31st July 2014 were presented by Ms Cook (Students’ 
Union President and Student Governor) and the Director of Finance. It was noted that the 
College finance department had reviewed the accounts, counted the petty cash and 
reconciled the bank account. It was noted that the finance department worked with the 
Students' Union President and Students' Union Liaison Officer and were able to provide 
assurance that relevant processes were robust. 
 
Governors noted that the College grant to the Students' Union had been increased to £20k for 
2013/14 (2012/13: £16k), in recognition of its success and plans for additional student events 
and activities. It was noted that the Union had a healthy cash position but there was an 
increased year-end deficit compared to 2012/13. The Union's plans for 2014/15 were 
discussed e.g. it was noted that the inclusion of student representatives in working groups, 
which had contributed to the successful FE Foundation event, would be replicated in the 
organisation of the HE end of year event. Training successfully undertaken by the Students' 
Union with student representatives, to help make the student voice more effective in the 
College's decision-making structure, was noted. Ms Wood (Co-opted Student Governor) 
reported that she and Ms Cook had discussed the production of a report (e.g. a diagrammatic 
representation) on how the student voice was represented in the College’s committee 
structure for presentation to the Board of Governors and/or placing on the Board of 
Governors' section of eStudio. 
Action: Clerk/Ms Cook/Ms Wood/Mr Russell 
 
It was noted in response to Governors' questions on the accounts that, while the 2013/14 
accounts related to the activity undertaken by the previous year's Students' Union executive, 
continuity was maintained through the Students' Union Liaison Officer. 
 
The Board approved the Students' Union accounts for the financial year ended 31st July 2014: 
proposed Mr Reid, seconded Ms Wood.   
 

16.0 Revised policy on non-audit work. Mr Clements, as Chair of the Audit Committee, 
presented the Committee's recommendation on the revised College Policy on using external 
auditors for non-audit work. Governors noted that the original College policy had been 
based on the model policy in the Committee of University Chairs' Handbook for Members of 
Audit Committees in Higher Education Institutions (2008/06) and that the revised version 
included reference to the requirements in HEFCE's Audit Code of Practice and a KPMG model 
policy, including enhanced lists of permitted/prohibited non-audit work and a section on 
auditor independence produced by the Institute of Chartered Accountants in England and 
Wales (ICAEW). The revised policy also included a final section on how the policy would be 
monitored, including reports to be made to the Audit Committee.  
 
Governors noted that the revised policy stated that where the proposed fee for non-audit 
work was above £5k or the aggregate of such fees for the year would exceed £5k, Audit 
Committee approval would have to be sought before the work was commenced. The 
appropriateness of the limit was discussed in the context of auditor independence. It was 
noted that the College's external auditors, KPMG, had expertise in HE matters from which 
the College could usefully benefit e.g. advice on Transparent Approach to Costing (TRAC) 
had been sought from KPMG in preparation for the College's institution specific funding bid. 
The level of non-audit fees incurred by the College since 2011/12 was, however, low i.e. 
£1,611 for TRAC implementation. It was noted that the £5k limit was unchanged from that 
stated in the current version of the policy and was considered appropriate by the Audit 
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Committee, taking into account the size of the College and the cost of the annual external 
audit. 
 
The Board of Governors approved the revised Policy on using external auditors for non-audit 
work, on the recommendation of the Audit Committee: proposed Mrs Wright, seconded Mr 
Reid. 
Action: Clerk/Director of Finance 
 

 PART VI – policies & procedures: items for approval 
 

17.0 Code of Practice on Freedom of Speech. The Principal presented the Code of Practice on 
Freedom of Speech & Expression, which reflected the College's obligations under section 43 
of the Education (No. 2) Act 1986 and under clause 7.2 of the Articles of Government, noting 
that the Code was based on an updated model obtained from Eversheds which took into 
account recent relevant legislative change e.g. in equality law. Governors noted that the 
Code had been considered by the Staff Consultative Committee and was being presented for 
approval on the recommendation of the College's SMT. The College's commitment to freedom 
of speech was noted. 
 
The timescale for receiving meeting requests and hearing appeals outlined in the Code was 
discussed, with Governors receiving assurances that the intention was that any such requests 
and/or appeals should be considered as soon as possible. The possibility of cross-referencing 
paragraph 1.3 (on academic freedom) to other College documents and to Governors' Code of 
Conduct was discussed, with it being noted that, due to its wide-ranging nature, the Code of 
Practice on Freedom of Speech & Expression had implications for most College documents.  
 
Governors discussed the Code with reference to the Home Secretary's recent announcement 
of a new Counter-Terrorism and Security Bill, including proposed statutory duties to be 
placed on educational institutions to help prevent young people being drawn into terrorism 
and a requirement for universities to have extremist speaker policies. It was noted that 
Universities UK was able to provide guidance on the issue of extremist speakers and that 
Eversheds' model Code of Practice on Freedom of Speech & Expression was updated 
periodically to take into account changes in the law. 
 
Governors noted, with reference to student work, that College practice meant that any 
potentially contentious issues would be discussed at an early stage. The possibility of 
including a paragraph on collaborative community issues in the Code was suggested. With 
reference to staff research, it was noted that some HEIs had separate policies on freedom of 
speech and research, which the College might also wish to consider. 
 
It was agreed that the Code of Practice on Freedom of Speech & Expression should be 
considered for approval in its current form and that the College's SMT should consider further 
action to be taken on items raised in discussion above, as appropriate. 
 
The Board of Governors approved, on the recommendation of the SMT, the Code or Practice 
on Freedom of Speech & Expression: proposed Mr Clements, seconded Dr Cottrell. 
Action: Clerk 
 

 PART VII –  reports for information 
 

18.0 Revision to the Articles of Government. The Board of Governors noted that, while the 
proposed amendment to section 6.4 of the Articles of Government which would have 
permitted an external co-opted member (i.e. a member who was not a co-opted staff or 
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student member) to be appointed as Chair or Deputy Chair of the Board of Governors had not 
been formally considered by the Privy Council, the Clerk had been informed informally that 
the amendment would not be approved as it was considered that the Chair and Deputy Chair 
should be appointed exclusively from among the Independent Governors. The Clerk was 
recommending that this should not be pursued further but should be considered in discussion 
with Eversheds as part of a possible wider revision of the Articles of Government undertaken 
with reference to the College’s TDAP application. Following discussions with Eversheds, a 
further report on any revisions required to the Articles of Government would be presented to 
the January 2015 meeting of the Board of Governors. 
Action: Clerk 
 

 PART VIII – membership matters – for approval  
 

19.0 Search & Nominations Committee membership. The Board of Governors approved, on the 
recommendation of the Search & Nominations Committee, the appointment of Ms Handa as a 
member of the Search & Nominations Committee noting that she had particular expertise in 
equality & diversity and HR/search consultancy: proposed Mr Reid, seconded Mrs Wright. 
 
The Board of Governors approved, on the recommendation of the Search & Nominations 
Committee, updating amendments to the membership section of the Committee’s terms of 
reference: proposed Mr Reid, seconded Mrs Wright. 
Action: Clerk 
 

20.0 Revised Governor role descriptions. The Board of Governors approved, on the 
recommendation of the Search & Nominations Committee, updating revisions to the role 
descriptions for the Chair and Deputy Chair of the Board of Governors, together with 
updating revisions to the Governor Recruitment & Appointment Procedure and its annexes: 
proposed Dr Cottrell, seconded Mr Reid. 
Action: Clerk 
 

 PART IX – committee reports & minutes: for receipt  

21.0 Board of Governors: committee minutes & reports.  
 21.1 Search & Nominations Committee. The unconfirmed minutes of the meeting held on 

15th October 2014, including the confidential minutes, were received. 
 

 21.2 Audit Committee. The confirmed minutes of the meeting held on 15th October 2014 
and the unconfirmed minutes of the meeting held on 12th November 2014 were received.  
 

 PART X – final matters 
 

22.0 Any other business. The Chair noted that Mr Wood had decided to retire from the Board of 
Governors following the current meeting and thanked him for his contribution to the work of 
the Board. Mr Wood wished the College well for the future. 
 
Governors commented favorably on the College's contribution to the recent BBC radio 
programme Art School, Smart School (http://www.bbc.co.uk/programmes/b04pr1w2). 
 
The Board wished the College well for its forthcoming graduation ceremony. 
 

23.0 Risk Management. It was noted that no new items of risk had been identified at the 
meeting. 
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24.0 Date of next meeting.  It was noted that the Board of Governors was next due to meet on 
Wednesday 28th January 2015 at 1.30pm. 
 

 PART XI – Reserved Matters    
 

25.0 Exclusions.  The following staff and student members left the meeting prior to consideration 
of items on the Reserved Matters agenda: Mr F Bates (Governor nominated by the Academic 
Board), Ms S Bailey (Director of Finance), Ms E Cook (Students’ Union President & Governor 
ex officio), Mr R Miles (elected & co-opted Staff Governor), and Ms L Wood (Co-opted 
Student Governor). 
 

26.0 Confidential Reserved Matters minutes of the previous meeting.  The Reserved Matters 
minutes of the meeting of the Board of Governors held on 15th October 2014 were approved 
with the amendment to the attendance list noted at item 3 above: proposed Dr Cottrell; 
seconded Mrs Wright. 
Action: Clerk 
 

27.0 Action plan update & matters arising. The action plan attached to the above minutes was 
considered, with Governors noting that the action arising from the minutes had been 
completed. 
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Confirmed 
 

 
 

BOARD OF GOVERNORS OF THE HE CORPORATION 
 

Minutes of the meeting held on Wednesday 28th January 2015 

 
Present:   Mr F Bates (Governor nominated by the Academic Board), Mr C Clements 

(Independent Governor), Ms E Cook (Students’ Union President & 
Governor ex officio), Dr S Cottrell (Independent Governor & Deputy 
Chair of the Board of Governors), Mr J Finnigan (Independent Governor), 
Mr D Reid (Independent Governor), Mr J Flathers (Independent 
Governor), Ms A Handa (Independent Governor), Mr R Miles (elected & 
co-opted Staff Governor), Ms S Wonnacott (Principal/CEO & Governor ex 
officio), Ms L Wood (Co-opted Student Governor), Mrs C Wright 
(Independent Governor), Mr P Yendell (Independent Governor & Chair of 
the Board of Governors) 

 
In attendance: Mrs F Bagchi (Clerk to the Board of Governors), Ms S Bailey (Director of  
   Finance), Mr D Russell (Director of Studies, Progression and Student  
   Support), Mr S Thorpe (Director of Studies, Professional & External  
   Development), Dr R Whittaker (Director of Studies, HE Enhancement &  
   Research) 

 
1.0 Apologies for absence. Apologies were received from Professor S Congdon (Co-opted 

Governor with experience in the provision of education), and from Mr N Ramshaw 
(Independent Governor). 
 

2.0 Declaration of interests & code of conduct report. The following standing declarations of 
interest were received: Mr Bates (employee, Leeds College of Art); Mr Clements (partner, 
Grant Thornton); Dr Cottrell (employee, University of East London); Ms Cook (Students’ 
Union Sabbatical President, Leeds College of Art); Mr Flathers (partner, Irwin Mitchell); Mr 
Miles (employee & University & College Union representative, Leeds College of Art); Mr Reid 
(Director of Bank Saderat plc and an Independent member of the probate (regulatory) 
committee of the Institute of Chartered Accountants of England and Wales); Ms Wonnacott - 
employee, Leeds College of Art, and Universities & Colleges' Employers' Association Board 
member. 
 

 PART I – Procedural matters: items for approval 
 

3.0 Minutes of the previous meeting.  The minutes of the meeting of the Board of Governors 
held on 26th November 2014, including the confidential minutes, were approved: proposed Mr 
Clements, seconded Ms Cook.  
 

4.0 Action plan update & matters arising. Members considered the actions arising from the 
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above minutes, noting that all actions had either been completed, were in progress or had a 
future completion date. 
 
The Clerk reported that Governors would be invited to complete an on-line register of 
interests form shortly. 
 
Members noted, in discussion of the annual Governor reviews being undertaken by the Chair 
of the Board of Governors, that the exercise would be completed when the Chair had met 
with recently appointed Governors, Student Governors and with Professor Congdon. 
 
Members noted that the action table recorded that risk arising from the recent 
announcement of proposed statutory duties to be placed on educational institutions to help 
prevent young people being drawn into terrorism would be considered, together with any 
mitigating actions, by the College’s Senior Management Team (SMT) at the next review of 
the College’s risk register in February  2015, with the register subsequently being reviewed 
at the Audit Committee’s March 2015 meeting. Dr Cottrell reported that she had recently 
attended a briefing on the Government’s Prevent Duty agenda which had emphasised the 
importance of HE institutions (HEIs) having robust procedures, including the need for clarity 
when defining hate speech and freedom of  expression. The Clerk reported that, for students 
under 18, Ofsted would consider the College’s response to the Prevent agenda with 
reference to its safeguarding responsibilities.  It was agreed that it would be useful for Dr 
Cottrell and Mr Clements, as Chair of the Audit Committee, to discuss the above issues 
before the Audit Committee’s March 2015 meeting. 
Action: Clerk/ Dr Cottrell/Mr Clements 
 
There were no other matters arising. 
 

5.0 Amendment to the October 2014 minutes. The Board agreed, on the recommendation of 
the Clerk, that the attendance list to the approved Board of Governors minutes of the 
meeting held on 15th October 2014 should be amended to include Mr Clements: proposed Mr 
Flathers, seconded Ms Handa. 
Action: Clerk 
 

 PART II – CEO's report: items for consideration and monitoring 
 

6.0 Chief Executive’s report. The Principal and Chief Executive Officer (CEO), Ms Wonnacott, 
presented the Chief Executive’s report for January 2015. 
 

(i) Academic enrolment 
Governors noted, with reference to student applications for 2015/16 to date, that: 

 International student application levels for higher education (HE) had risen by 84.75% 
to 109 applications, with 26 applications to date in further education (FE); 

 Applications for undergraduate programmes were strong, with a 19.27% increase on 
the previous year compared with an increase of 1.41% for benchmarked institutions 
and 2.33% for all institutions; 

 With reference to FE, there had been a rise in applications of 40% for the College's 
Extended Diploma course, with applications for the Foundation Diploma comparable 
to 2014 figures, which appeared to indicate that the GCSE entry requirement of grade 
C or above in English and Mathematics had not affected recruitment. 

 
The effect on application numbers of changes in international student recruitment 
procedures, the new award-winning College website, use of social media and the show-
casing of student work, was considered.  
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(ii) Academic Quality 
Governors noted that: 

 The TDAP team of assessors had continued their observations. The Creative Skillset 
Board had recently endorsed a recommendation from an industry panel to grant 
accreditation for the College’s BA (Hons) Graphic Design programme for 6 years, 
which meant that the College was able to use the Creative Skillset Tick logo in the 
marketing of the programme; 

 An external observation of FE teaching had been undertaken in November 2014 by a 
consultant with experience as an Ofsted inspector, with 91% of observations judged 
to be good or better compared to 73% in autumn 2014, with the College's own 
internal observation of staff teaching continuing throughout the year.  

 
(iii) Research 
Governors noted: 

 That the College continued to make progress against its strategic aim "to develop our 
research practice and innovation which enhances teaching and learning" and the 
accompanying objective "to support our staff and help them to develop their 
research practice; encourage internal collaboration; and through external networks 
and meetings, enhance subject specialist knowledge (especially as it relates to 
teaching and learning"); 

 Recent publications, artist and exhibition reviews, and conference presentations by 
staff and students, 

 
In (iv) Graduation 

Governors noted that the November 2014 College graduation ceremony had been a success. 
The Chair of the Board of Governors, Mr Yendell, congratulated Ms Cook, Students’ Union 
President & Student Governor, on the speech she had given at the ceremony, 
 
The Board of Governors received the CEO's report for January 2015. 
 

7.0 Key performance indicator (KPI) report. The Director of Finance, Ms Bailey, presented the 
KPI report for January 2015, which had been updated to reflect: 

 The aim for overall HE applications to places ratio (objective: maintain a ratio of at 
least 6 applications to each HE place), noting that as there was no longer a student 
number control, the recruitment target had increased by 18% to 494 from 420, with 
the applications ratio rate consequently being 5.9% against a target of 6%; 

 With reference to the aim and objective of a high percentage of staff having 
completed annual performance reviews (APRs), that 99% of staff had completed APRs 
by January 2015 against a target of 100%. 

 
In response to Governors' questions as to whether the HE National Student Survey (NSS) 
results were considered to have had an effect on student recruitment, it was noted that 
applicants appeared to take a range of factors into account when choosing institutions. 
 
Governors noted that: 

 A report on international student recruitment for 2015/16 had been considered under 
the CEO's report earlier on the agenda and international student recruitment would 
also be considered at the Board of Governors' February 2015 training session; 

 With reference to the KPI for staff turnover, that the Human Resources (HR) annual 
report would be considered later on the agenda. 
 

The Board of Governors received the College's KPI report for January 2015. 
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 Part III - Academic Board report: for information 
 

8.0 Academic Board report. Governors considered the Academic Board minutes of 3rd December 
2014, including the Principal's summary report, considering in detail the issues noted below. 
 
The following key items considered by the Academic Board were noted: 

 The HE annual monitoring papers, including the institutional overview, annual 
programme evaluations (APEs) and the external examiner reports and responses, 
noting an additional HE Committee meeting had been held to consider the APEs prior 
to their consideration and approval by the Academic Board under the College's 
deliberative committee structure; 

 The FE self-assessment report, which had been considered by the FE Committee, 
approved by the Academic Board under the College's deliberative committee 
structure and would be presented to the Board of Governors for ratification later on 
the agenda; 

 A summary of complaints and appeals relating to 2013/14; 

 Annual reports on Partnerships and Professional Engagement and Research were 
received. 

 
It was noted in response to Governors' questions on matters arising from the Academic Board 
minutes that: 

 Appeals which were not settled internally could be referred to the Open University 
(OU), as the College's validating body, or to the Office of the Independent 
Adjudicator (OIA), dependent on the nature of the appeal; 

 With reference to the statement in the minutes that the BA (Hons) Visual 
Communication acceptance rate had fallen in 2013/14, applications for 2015/16 have 
subsequently increased; 

 Student completion of the 2015 NSS would take place between 9th February and 30th 
April 2015, noting that the stricter guidelines applying to the NSS did not affect the 
College which had never undertaken the practices which were now prohibited;  

 Changes in the OU Academic Regulations had been approved by the OU Senate and  
would be implemented for new students for the 2015/16 intake: 

 With reference to the TDAP transition group working group action plan progress 
report, it was noted that the issue of programmes being validated in perpetuity was 
under discussion. 
  

The Board of Governors received the Academic Board minutes of 3rd December 2014. 
 

 PART IV – Financial & regulatory matters: items for consideration & information 
 

9.0 Financial matters: management accounts. The Director of Finance presented the 
management accounts for the period ending 31st December 2014, including a review of 
financial KPIs. 
 
Governors considered the accounts, noting in particular that: 

 The reported operating surplus for the first five months of the current year was 
£1,096,242 which was £701,929 favourable to budget, mainly as a result of lower than 
forecast professional fees, savings in staff costs, and timing differences on non-pay 
costs and HE tuition fees offset by lower HE funding.  

 
It was noted that a full year re-forecast has been completed, with adjustments made to the 
forecast to take account of known changes, with Governors noting in particular:  

 Lower HE and higher FE tuition fees than originally forecast, reflecting student 
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numbers, and that the final revenue line for tuition fees would be dependent upon 
the level of student withdrawals i.e. withdrawals after the spring deadline would 
result in a loss of 50% of the Student Loans Company (SLC) funded fee; 

 For the purposes of budgeting, it was assumed that 5% of fees would not be earned 
due to withdrawals; 

 An increase in the academic staff training budget, which reflected support for staff 
undertaking higher level qualifications; 

 A reduction in computer development costs due to the proposed introduction of 
cashless cards being reviewed and expenditure therefore unlikely to occur in 
2014/15. 

   
Governors considered the balance sheet, noting that it was strong. It was noted that as the 
courtyard extension had been completed in September 2015 instead of July 2015, costs had 
fallen into 2014/15, with the final cost being £833,000.  
 
Governors noted that the College's cash balance was strong at £10.6 million, being £1.1 
million higher than forecast due to the opening balance at the start of the year being higher, 
lower salary costs and the timing of creditor payments and tuition payment receipts.  
 
The Board of Governors received the College's management accounts for December 2015. 
 

10.0 Transparent Approach to Costing (TRAC) report. The Director of Finance presented the 
College's TRAC report. 
 
Governors noted that: 

 HEIs were required to submit a Transparent Approach to Costing (TRAC) return and a 
TRAC (T) return each year i.e. in 2015 by 30th January 2015 and 27th February 2015 
respectively; 

 TRAC was the standard method used for costing within the HE sector and was a public 
accountability process, the main purpose of which was to obtain full economic costs 
for teaching, research and other institutional activity by attributing income and 
expenditure from the College's audited financial statements and the resulting 
surplus/deficit across the different areas; 

 The College’s research related costs were allocated to teaching, as research in the 
College was related to teaching rather than specifically related to research grants, 
with teaching expenditure split between publicly-funded teaching and non-publicly 
funded teaching; 

 The TRAC return demonstrated that the College was recovering 101.8% of full 
economic costs on teaching which was lower than 2012/13, partly due to increased 
costs as a result of the job evaluation exercise, with improved allocation of salary 
costs between publicly funded and non publicly funded; 

 The TRAC (T) return, was a separate return covering the costs of subject specific 
teaching.  

 
The Director of Finance reported that 2014 had been the first year that the College had 
made a TRAC return and the process had led to some changes in the College's HR reporting 
system and in the management accounts in relation to the allocation of costs, which had 
resulted in greater granularity in reporting. It was noted that, while the TRAC return was of 
limited value to the College as it had no reportable research income, TRAC T was more 
useful e.g. having helped the College better understand the contribution of FE and HE to 
overheads.  

 
It was noted in response to Governors' questions concerning non-publicly funded teaching 

Page 44



costs which had  achieved 89.5% (i.e. less than 100%) recovery of full economic costs in 
2013/14, that these related to the teaching of full-cost short courses and international 
students. This was partly due to increased investment made in the international office in 
order to support future growth in this area, which was starting to show a return in 2014/15 
as numbers of international students had grown by over 50%, while the short course unit had 
budgeted a 55% increase in income for 2014/15. 
 
It was noted that, in line with HEFCE guidance, the Board of Governors had delegated 
responsibility for the review of the TRAC Statement of Requirements Compliance to the 
College's senior management team (SMT), in order to meet the January 2015 deadline for 
submission to HEFCE, with subsequent review by the Audit Committee in March 2015. The 
SMT had therefore reviewed the TRAC Statement of Requirements, discussed the approach 
taken, reviewed the reasonableness tests, and were confirming that the Statement of 
Requirements had been met.   
 
The Board of Governors approved the College's TRAC return for submission to HEFCE: 
proposed Mr Clements, seconded Mr Reid. 
Action: Director of Finance 
  

11.0 Revised HE Code of Governance. The Board of Governors received, for information, the 
revised HE Code of Governance which had been issued by the Committee of University Chairs 
(CUC) in December 2014, noting that it would be considered at the March 2015 Audit 
Committee meeting with a view to the Committee making a recommendation to the Board of 
Governors on the Code’s adoption. 
Action: Clerk  
 
It was noted in response to Governors’ questions that, should the revised Code be adopted 
by the Board, the Clerk would continue to prepare an annual compliance report for 
presentation to the Audit Committee. 
Action: Clerk 
 

 PART V – Financial matters: items for approval 
 

12.0 Annual review of the Financial Regulations. The Board of Governors received a report from 
the Director of Finance on proposed revisions to the College’s Financial Regulations, noting 
that these included: minor changes to titles and document names; changes to the monthly 
expenditure limits on the purchasing card for general travel and training; re-wording of 
regulations to improve clarity e.g. in the section on tuition fees at paragraph 20.1 – 20.2.  
 
In response to Governors’ queries concerning authorised signatories for banking purposes at 
paragraph 10.3 of the Financial Regulations, it was noted that this was considered to include 
authorisation arrangements for electronic banking, which were outlined in discussion. It was 
noted that the College’s Financial Procedures contained the detailed procedures 
underpinning the Financial Regulations. 
 
Governors noted that paragraph 3.2 of the Financial Regulations stated that “The Audit 
Committee shall provide the Board of Governors with advice on the adequacy and effectiveness 
of the College's systems of internal control and its arrangements for risk management, control 
and governance processes” and agreed that this should be updated to include reference to the 
Committee also providing advice, as required by HEFCE's Audit Code of Practice, on the 
College’s arrangements for value for money and the management and quality assurance of 
data. 
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The Board of Governors approved the revised Financial Regulations, amended as noted 
above: proposed Mr Bates, seconded Mrs Wright. 
Action: Director of Finance 
 
The Director of Finance reported that the College currently had £6 million on term deposit 
with three counterparties but, given the increase in the net current account balance by the 
end of the year to £6.9million and to £7.9 million by May 2016, Governors were being 
requested to approve an increase in the investment limit from £2 million to £3 million. It was 
noted that the College already received interest equivalent to the base rate on its current 
account and did not therefore invest with counterparties that offered less. 
 
Governors discussed the above proposal. It was noted in response to members’ questions 
that the bank with which the College had its current account was included in the list of 
approved counterparties for investment purposes and that the current £2 million limit 
applied to investments only. Governors noted the risk inherent in concentrating investments 
with any particular counterparty and that the current investment policy approved by the 
Board of Governors was therefore based on the principle of diversification to ensure an 
appropriate spread of risk.  
 
The Board of Governors agreed that the investment limit for individual counterparties should 
remain at £2million. 
 

13.0 Combined Governance Policies Document. Governors noted that the Board of Governors' 
Combined Governance Policies document included the Board's schedule of delegation and 
that, following approval of the revised paragraph 20.1-20.2 of the Financial Regulations 
proposed at agenda item 12 above, the Clerk was recommending that corresponding revisions 
should be made to the Board's schedule of delegation and that relevant cross-references to 
the Financial Regulations in the Combined Governance Policies document should also be 
updated as necessary. 
 
The Board of Governors approved the revisions to the Combined Governance Policies 
document recommended by the Clerk: proposed Dr Cottrell, seconded Mrs Wright. 
Action: Clerk 
 

14.0 Tuition fees.  
 14.1 FE fees 2015/16. The Director of Finance presented the recommendation on FE fees 

for Home students for 2015/16, noting that, under the Financial Regulations, these required 
Board of Governors' approval. 
 
Governors noted that, as in recent years, as the final fee matrix for 2015/16 was not 
available from the Skills Funding Agency (SFA), Governors were being asked to approve the 
basis on which the fee would be calculated rather than the exact fee. The proposal for 
2015/16 fees was that: the fee charged to 24+ students aged 24 years or above should be the 
grant funding per the matrix; the fee charged to students aged 19 - 23 years should be the 
difference between the grant received and the full funding per the matrix. It was noted 
that, on this basis, irrespective of whether the student was aged 19-23 or 24 or over, the 
same funds would be received for each student. This ensured that the treatment of learners 
was fair and equitable. It was proposed that actual fees would be calculated by the Director 
of Finance once the final fee matrix was released by the SFA, with a report made to 
Governors. 
 
The Board of Governors approved the basis for the calculation of FE fees for home students 
for 2015/2016: proposed John Flathers, seconded David Reid. 
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Action: Director of Finance 
 

 14.2 Other fees report 2015/16. Governors noted that, while the Financial Regulations 
required the Board of Governors to approve the FE fees for home students, all other fees 
were determined by the Director of Finance and reported annually to the Board of 
Governors, with tuition fees for undergraduate courses determined by the Director of Finance 
within the scope of the Access Agreement previously agreed by the Board of Governors i.e.  
with 2015/16 undergraduate fees determined with reference to the 2015/16 Access 
Agreement approved by the Board of Governors in April 2014. 
 
The following fees for 2015/16 were noted: international students (undergraduate, 
postgraduate and further education); Home Students postgraduate fees; full cost fees for 
home students with an Equivalent or Lower Qualification (ELQ); short course fees. 
 
Governors noted that, following the ending of the government's undergraduate National 
Scholarship Programme (NSP), funding was being made available to support postgraduate 
students from 2015/16. It was noted that, as the College had only recently introduced a 
postgraduate programme, it had not been eligible to receive funding from HEFCE for the 
postgraduate scholarship scheme. The Board of Governors noted the introduction and 
approval by the College's SMT of 2015/16 postgraduate scholarships for home and 
international students and undergraduate scholarships/bursaries for students progressing 
from the College's FE programmes to its undergraduate programmes. 
 
The College's report on fees for 2015/16 (other than FE home fees) and 2015/16 
postgraduate scholarships and scholarships/bursaries for progression from FE to 
undergraduate programmes was received. 
 

 PART VI – Annual reports: for ratification 

15.0 Annual FE self-assessment report. Mr D Russell (Director of Studies, Progression and 
Student Support) presented the College’s Further Education Self-Assessment Report (SAR) for 
2013/14, which was discussed.  
 
Governors noted that: 

 The document summarised reports produced by each course and drew together data 
from a range of sources; 

 The report followed the structure of Ofsted's Common Inspection Framework (CIF); 

 As requested, presentation of the report had been brought forward in Governors' 
reporting cycle and the ‘Ofsted Data Dashboard - Questions for Governors’ had been 
linked to the SAR; 

 Due to the timing of the report, the SAR references benchmarks derived from 
national data for 2012/13; 

 The report had been considered by the College's FE Committee (which Mr Bates had 
attended as an external member), approved by the Academic Board, and was being 
presented to the Board of Governors for ratification. 

 
Governors considered the Ofsted Data Dashboard model questions in detail, noting that, 
some questions were more applicable to General FE colleges. Governors noted with 
reference to the model questions and the evidence provided in the SAR that: 

 Question 1 (Is this the picture you were expecting?) -  overall success rates had fallen 
marginally, mainly attributable to the Level 3,19+ retention rates on the part time 
evening Access to Higher Education course (which was undergoing teach out) and, 
whilst Level 3,16-18 retention remained stable and above national rates, the 
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retention rate for the Extended Diploma was 2% below the national rate (with 
changes in curriculum, assessment methodology and student profile highlighted as 
significant contributing factors);  

 Question 2 (What actions are being taken?) - in addition to the summary action plan, 
a detailed retention action plan for the Extended Diploma had been produced (which 
was being monitored by the Course Board and FE committee) and the part time 
evening Access course was no longer being offered; 

 Question 3 (Are standards rising in English and Mathematics?) - English GCSE results 
had showed improvement on 2012/13 and a new permanent, member of staff had 
been appointed for 2014/15 to address issues in Maths, with 2014/15 being the final 
year of delivery of English and Maths GCSE and Functional skills; 

 Question 3 (Do the programmes of study meet learners’ needs, support their 
achievement, and provide them with skills that lead to employment?) - the College 
considered that the implementation of the 16-19 study programme had been 
effective, with the enrichment programme delivered within the Extended Diploma 
providing a range of activities designed to develop student awareness of career 
opportunities and employability skills: 

 Question 4 (How is the college performing against other providers with a similar 
provision and is the college performing in line with the all provider national rates) -  
overall rates for achievement, retention and success were marginally below the 
national rates for all providers across the sector, with comparative benchmarking 
remaining difficult ( given the low number of specialist art and design HEIs delivering 
FE provision and the designated provider group of ‘other public funded’ containing a 
wide and varying range of providers), although Awarding Body Benchmarks (UAL) 
indicated consistently high performance when compared to other providers offering 
the same qualification; 

 Question 5 - How does the college’s strategic plan meet the needs of the local area,  
are the destinations of Learners after completion of qualifications as expected, are 
learners/how many learners are going into sustained employment or education, and 
how well does the college analyse the progression of learners) - the Creative 
industries were a Leeds region LEP priority and, recognised as a graduate profession, 
the College's FE provision provided an important local progression route to HE (e.g. 
HE progression increased in 2013/14  compared to 2012/13) while careers advice and 
guidance activities to support those who did not wish to progress directly to HE; 

 Question 6 (Are learners making the progress expected, do the value added measures 
of learners progress at level 3 indicate that the learners are making at least 
acceptable progress, what do you know about the progress of learners below level 3, 
do data from other sources indicate progress is being made by all groups of learners) -
- there was difficulty in using formal measures of value added (VA) in specialist art 
and design institutions (as a result of differences in curriculum and assessment 
methodologies) although the College considered that progression within the College's 
courses, progression to students'  HE destination of choice, and lesson observation 
reports and external moderator reports provided positive additional indicators of the 
progress being made: 

 Question 7 (Are there differences between the performance of different groups of 
learners, are there differences between learners’ performance at different ages 
and/or qualification level, what does the college know about the destination and 
achievement of other groups of learners such as those previously in receipt of free 
school meals, what do you know about the differences between learners performance 
by ethnicity and/or gender) -  course areas monitored the emergence of achievement 
gaps across different groups of students to ensure all were provided with support to 
achieve (e.g. students with additional learning needs achieved well and in line with 
the main cohort, analysis by ethnicity indicated that achievement rates showed little 
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variance between non-white and white students, some fluctuation in male/female 
achievement over a 3-year period had not established a specific attributable cause), 
with the monitoring of achievement and destination of students in receipt of Free 
School Meals due to start in 2014/15.  
 

Governors noted that it would be useful, in the future, for the grades from the previous 
year's SAR to be included for comparison.  

Action: DR 
 
It was noted in response to Governors' questions concerning grading that the overall grade 
for effectiveness of provision was grade 2 (Good) in both 2012/13 and 2013/14, with the 
main changes from the 2012/13 SAR being:  

 Under Outcomes for Learners - A1(All learners achieve and make progress relative to 
their starting points and learning goals) had been graded 3 in 2013/14 (2012/13: 
grade 2) and A4 (Learners progress to courses leading to higher-level qualifications 
and into jobs that meet local and national needs) had been graded 1 (2012/13: 2); 

 Under Quality of Teaching, Learning and Assessment - B2 (Staff use their skills and 
expertise to plan and deliver teaching, learning and support to meet each learner’s 
needs) had been graded 1 (2012/13:  2); 

 Under Effectiveness of Leadership and Management - C1 (Demonstrate an ambitious 
vision, have high expectations for what all learners can achieve, and attain high 
standards of quality and performance) had been graded 1 (2012/13: 2). 

 
Governors discussed the correlation of grading at A1 with the grading at A4 and C1, and the 
relation of the grade 1 at B2 (Staff use their skills and expertise to plan and deliver teaching, 
learning and support to meet each learner’s needs) with the grade 2 at B3 (Staff initially 
assess learners’ starting points and monitor their progress, set challenging tasks, and build 
on and extend learning for all learners). It was noted in response to Governors' questions 
that, in awarding a grade 3 at A1, the Academic Board had taken into account the 
importance of "All learners" in the supporting evidence statement and the fact that, although 
achievement had remained high at 98%, retention and success rates had been marginally 
below the national rates.  
 
It was noted, in response to Governors' questions on direction of travel and action plans, that 
the result of actions to bring about improvement in the Extended Diploma could be expected 
to show in the 2015/16 SAR.  
 
Governors noted that the grade for B5 (Teaching and learning develops English, Mathematics 
and functional skills, and supports the achievement of learning goals and career aims) 
remained a 3. It was noted in response to Governors' questions, that, while noting the value 
to students of ensuring that those teaching Maths had a connection to the creative sector, 
the current teacher had appropriate Maths qualifications. It was noted that, as previously 
reported, from 2014/15 new FE entrants to the College aged 16-18 had been required to 
have a grade C or above in Maths and English. 
 
The Board of Governors ratified the College's FE Self-Assessment Report 2013/14: proposed 
Dr Cottrell, seconded Ms Handa. 
 
Governors thanked Mr Russell for the work undertaken to produce the College SAR. 
 

 PART VII – Annual reports: for consideration & information 

16.0 Safeguarding annual report. Mr Russell, Director of Studies, Progression and Student 
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Support, presented the College's 2013/14 Safeguarding Children & Vulnerable Adults report, 
which included the following sections: purpose; safeguarding policies & procedures; 
nominated staff; College policies & procedures; training; recruitment & selection; 
preventing abuse and dealing with disclosure; safeguarding cases. 
 
Governors noted that: 

 Since 1st August 2013, a total of 98 staff had completed the College’s child protection 
on-line training course and the National Society for the Prevention of Cruelty to 
Children (NSPCC) had delivered Safeguarding Young People & Vulnerable Adults 
workshops to 37 FE staff; 

 In addition, the Head of FE and the Children's Art School Co-ordinator had undertaken 
Designated Senior Person training, Director of Studies, Progression and Student 
Support had undertaken child protection training applicable to school heads, the 
Student Counsellor & Welfare Guidance Officer had attended a child sexual 
exploitation conference, and the Governor with responsibility for safeguarding with 
reference to allegations made against senior post-holders had undertaken child 
protection training.  
 

It was noted in response to Governors' questions that child protection related to students 
aged under 18 and therefore applied to the College's FE provision. 
 
The Board of Governors received the College's 2013/14 Safeguarding Children and Vulnerable 
Adults report. 
 

17.0 Equality, diversity and inclusion annual report. Mr Russell, Director of Studies, Progression 
and Student Support, presented the College's 2013/14 Equality, Diversity and Inclusion  
report, which included: sections on policies, procedures and legislative change, staffing data 
(staff equality data, recruitment data, employee relations, maternity/paternity/adoption 
leave, flexible working), and student data (applications data, overall student population, 
student success - good degree attainment (2:1 and above), equality in HE - ECU statistical 
report 2014, HE student retention, appeals, complaints and mitigating circumstances, 
destinations into employment or into further study (DLHE), NSS, FE success rates).  

 
Governors noted that, the College's transfer to the HE sector on 1st August 2011, meant that 
the report now reflected best practice guidance produced by the HE Equality Challenge Unit 
(ECU) and included benchmarking against ECU statistics. It was noted in response to 
Governors' questions that the report was published annually. 
 
Governors noted in discussion that: 

 There had been a very slight decrease in the current year of employees declaring 
themselves as having a disability compared with the previous year and an increase  in 
staff preferring not to say if they had a disability, although the College had a slightly 
higher percentage of staff overall making declaration of disability compared with the 
HE sector; 

 Special arrangements were made for job applications declaring a disability, where 
appropriate, and analysis of candidates against vacancies showed no discernible 
underlying reasons for non-appointment relating to an applicant’s ethnicity, gender, 
disability, age, religious belief or sexual orientation; 

 HE student data, compared with ECU sector and Creative Art & Design benchmarks, 
showed that the proportion of female, white and younger students in 2013/14 had 
been higher than national averages, whilst the percentage  of students who declared 
a disability had been lower than the national average for the Creative Art and Design 
sector and the performance of Black and Minority Ethnic (BME) students and those 
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with a disability had been higher than the national averages; 

 FE success rates at course level including by equality groups had been included in the 
FE Self-Assessment Report (SAR) considered earlier on the agenda; 

 In 2013/14, 19+ year old males results had a higher success rate at FE Level 3 long 
qualifications than 19+ females (a consistent 3 year trend), with 16 – 18 female FE 
students more successful than 16-18 male students in 2013/14 (i.e. a reversal against 
2012/13); 

 BME FE students aged 16 – 18 year old BME students had been more successful than 
their white counterparts in 2013/14 (a 3 year rising trend); 

 FE students aged 16 – 18 year had outperformed 19+ students (a 3 year trend), with 
the lowest success rates for level 3 long qualifications being for 19+ female and BME 
FE students. 
 

It was noted in response to Governors' questions concerning the student gender profile and 
student ethnicity and the BME profile locally, regionally and nationally that: 

 The prominence of some disciplines in the College HE portfolio appeared to have had 
an effect on the College's profile e.g. gender dominances in Fashion, Printed Textiles 
and Fine Art; 

 HE students were recruited nationally but the percentage of BME students was, at 
9.0%, lower than the ECU national and Creative Art and Design sector averages of  
17.2% and13.1%; 

 With reference to access to FE and HE programmes, the College had a local long-term 
access programme which targeted BME groups in primary and early secondary schools; 

 The College was working to increase the proportion of FE and HE international 
students as part of its wider internationalisation programme. 

 
The Board of Governors received the College's 2013/14 Equality, Diversity and Inclusion 
report. 
 

18.0 Human Resources (HR) annual report. The Principal presented the College's 2013/14 HR 
report, which included an overview of HR activity during the relevant period, summarising 
policy changes, training activity, recruitment activity and absence levels, together with 
relevant KPI reports. 
 
Governors noted that the College’s staff turnover was shown for 2013/14 in the KPI table as 
11.6% against a voluntary turnover benchmark target of 6.6%. It was noted that this had been 
considered in detail by the College's SMT and had been further analysed in  the 2013/14 HR 
report as follows: 

 56 staff had left the College during 2013/14 i.e. 25 academic (20 of whom taught in 
FE  and 5 in HE), 3  management, 23 business support and 5 workshop staff; 

 Total College turnover had been 18%, voluntary turnover 11.57%, and involuntary 
turnover 6.43%; 

 The College’s benchmark comparator was the Chartered Institute of Personnel 
Directors (CIPD) Resourcing and Talent Planning Survey reports, with the latest report 
from June 2013 providing a figure of 6.6% for voluntary turnover and 15.2% for total 
turnover; 

 The College had carried out exit interviews with staff leaving the College in 2013/14 
which had found that the main contributory factor stated was "other" (e.g. 
retirement, redundancy, insufficient hours, end of contract, permanent role 
elsewhere) and the second highest stated factor was lack of career/promotion 
opportunities;  

 A further 11 employees stated in exit interviews that they were pursuing a change in 
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the type of work they were undertaking (i.e. 7 business support staff, 3 workshop 
staff and 1 FE academic); 

 10 staff members (4 workshop, 3 business support, 2 academic HE & 1 academic FE 
staff members) stated in their exit interview that pay was a contributing factor to 
leaving, although a number of staff stated this was better since job evaluation and 6 
also stated they were pursuing a change in work type; 

 29% of those completing exit interviews stated that they would recommend the 
College to a friend as a place to work without reservations, with 58% willing to 
recommend it with reservations. 

 
It was noted in response to Governors' questions as to the reservations noted above that they 
included career progression and communication issues.  
 
Governors noted that, while voluntary staff turnover had been higher than target in 2013/14, 
the target for staff absenteeism being less than the national average had been achieved i.e. 
it was 1.87% against a benchmark of 3.8%. 
 
The Principal reported that a small HEI could offer only limited opportunities for career 
progression and that voluntary turnover was higher among business support staff, for whom 
there were more career opportunities locally. It was noted that while the SMT had therefore 
been unable to discern any particular trend in the above analysis, the issue would be kept 
under review. 
 
The Board of Governors received the College's 2013/15 HR report, noting that the Principal 
would provide any further update in the CEO's report. 
 

19.0 Health & safety (H&S) annual report. Mr Russell, Director of Studies, Progression and 
Student Support, presented the College's 2013/14 Health and Safety (H&S) report, which 
included sections on the H&S Committee, first aid, H&S inductions, budget expenditure, 
portable appliance testing (PAT), risk assessment, Control of Substances Hazardous to Health 
(COSHH), fire evacuation, accident reporting, reporting of infectious diseases, applications 
to exhibit, evacuation chair training. 
 
Governors noted, in discussion, the fire at the Glasgow School of Art which had taken place 
during 2014. It was noted that the College's 2013/14 report reflected a safe working 
environment. In response to questions concerning expenditure on H&S equipment in 2013/14 
being slightly below budget, it was noted that all equipment requirements during the 
relevant period had been met. 
 
The Board of Governors received the College's 2013/14 H&S report. 
 

20.0 Freedom of information annual report. Governors considered the 2014 report on the 
processing of Freedom of Information (FOI) requests received by the Clerk, noting that the 
number of requests varied from year to year, with 25 requests having been received and 
responded to within the 20 working day deadline during January to December 2014 (2013: 10 
FOI requests and 1 FOI Publication Scheme request). It was noted that a key change under 
the Information Commissioner Office (ICO) updated Publication Scheme Definition Document 
for Universities, which had been adopted by the Board of Governors in October 2013, had 
been the right for a requester to request reusable data sets, with 1 of the FOI requests 
received in 2014 having asked for data set information in a specific format.  
The Clerk reported that a new FOI exemption for research-related information had come into 
force on 1 October 2014 and that the government had announced that it would be updating 
the FOI code of practice, including a proposal for stricter time limits for responding to a 
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request, and would consult on cost limits. Changes were expected during 2015. 
 
The Board of Governors received the 2014 Freedom of Information report. 
 

 PART VIII – Committee reports & minutes: for receipt  

21.0 Board of Governors: committee minutes & reports. It was noted that no committee 
meetings had been held since the November 2014 meeting of the Board of Governors other 
than the Remuneration Committee meeting noted at agenda item 27. There were therefore 
no minutes or reports to be received under this item. 
 

 PART IX – Final matters 
 

22.0 Any other business. There was no other business. 

23.0 Risk Management. It was noted that there were no new items of risk identified at the       
meeting. Members noted that staff retention, which had been discussed at agenda item 18 
above, was already included in the College’s risk register. 
 

24.0 Date of next meetings.  The following dates were noted: 
 Thurs. 26 Feb. 2015 at 1.30pm (Governors' training session) 

  Wed. 25 Mar. 2015 at 1.30pm (Board of Governors' meeting) 
 

 PART X – Reserved Matters  
 

25.0 Reserved matters minutes. It was noted that the Reserved Matters minutes arising from the 
meeting held on 26th November 2014 were in the public domain and had therefore been 
considered for approval earlier on the agenda i.e. at item 3 above. 
 

26.0 Exclusions. It was agreed that no exclusions were required prior to consideration of any 
subsequent items on the Reserved Matters agenda. 
 

27.0 Reserved matters: Remuneration Committee meeting of 28th January 2015. The Chair 
confirmed that the Remuneration Committee had met earlier on 28th January 2015 but that 
there was no verbal report arising from the meeting which required to be presented under 
this item. 
 

28.0 Risk Management. There were new items of risk arising from the Reserved matter agenda. 
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(Note to the minutes: The minutes below were released from confidentiality by the Board of 
Governors at its meeting on 8th June 2016). 

 
Confirmed 

 

 
 

                                                    
MINUTES OF THE SPECIAL MEETING OF THE  BOARD OF GOVERNORS OF 

THE HE CORPORATION  
HELD ON THURSDAY 26TH FEBRUARY 2015  

 
Present:   Mr F Bates (Governor nominated by the Academic Board),  
 Mr C Clements (Independent Governor), Professor S Congdon  
 (Co-opted Governor with experience in the provision of education), Ms E 

Cook (Students’ Union President & Governor ex officio), Dr S Cottrell 
(Independent Governor & Deputy Chair of the Board of Governors),  Mr 
J Finnigan (Independent Governor), Mr D Reid (Independent Governor), Mr J 
Flathers (Independent Governor), Ms A Handa (Independent Governor), Ms S 
Wonnacott (Principal/CEO & Governor ex officio), Mrs C Wright 
(Independent Governor), Mr P Yendell (Independent Governor & Chair of the 
Board of Governors) 

 
In attendance: Mrs F Bagchi (Clerk to the Board of Governors), Ms S Bailey (Director of  
   Finance), Mr D Russell (Director of Studies, Progression and Student  
   Support), Mr S Thorpe (Director of Studies, Professional & External  
   Development), Dr R Whittaker (Director of Studies, HE Enhancement &  
   Research) 

 
1.0 Apologies for absence. Apologies were received from Mr N Ramshaw (Independent 

Governor), Mr R Miles (elected & co-opted Staff Governor), and Ms L Wood (Co-opted Student 
Governor). 
 

2.0 Declaration of interests & code of conduct report. The following standing declarations of 
interest were received: Mr Bates (employee, Leeds College of Art); Mr Clements (partner, 
Grant Thornton); Professor Congdon (employee, University of Bradford); Dr Cottrell 
(employee, University of East London); Ms Cook (Students’ Union Sabbatical President, Leeds 
College of Art); Mr Flathers (partner, Irwin Mitchell); Mr Ramshaw (employee, Thompson 
Brand Partners); Mr Reid (Director of Bank Saderat plc and an Independent member of the 
probate (regulatory) committee of the Institute of Chartered Accountants of England and 
Wales); Ms Wonnacott (employee, Leeds College of Art, and Universities & Colleges' 
Employers' Association Board member). 
 

 PART I – Procedural matters: items for approval 
 

3.0 Estates matters – New Teaching Block and Blenheim Court. The Principal, Ms Wonnacott., 
and the Director of Finance, Ms Bailey, presented a report and recommendations on the 
appointment of an architect for the build of a new teaching block on the Blenheim Walk car 



park . . . and reconfiguration of the existing Blenheim Walk site. It was noted that the 
College's financial regulations required the Board of Governors to approve any commitment 
over £100,000.   
 
The Chair of the Board of Governors, Mr Yendell, asked for the background to the proposed 
project, including how it would improve the student experience, to be outlined for the 
benefit of newer members of the Board. .  . 
 
The Director of Finance presented the financial projections and key assumptions under-
pinning the College's estates plans . . . 
 
(Mr Clements joined the meeting). . .  

 
Governors noted that 11 architects had been invited to tender for the new build. It was 
noted, with reference to sustainability issues, that the brief for the project had required the 
use of sustainable technologies, where possible, if proven to be cost effective, and the 
achievement of at least a BREEAM “Very Good” rating. 5 architects had been interviewed on 
10th February 2015, with presentations including an indication of design ethos and examples 
of similar projects undertaken. .  . The bids, presentations and additional information has 
been scored based on Company Profile Key Roles Contract Design Fee. . . 
 
The Board of Governors approved the appointment of DLA as the architect for the build of 
the new teaching block at the College's Blenheim Walk site: proposed Mr Flathers, seconded 
Mr Reid. . .  
 

 PART II – Final matters 
 

4.0 Any other business. There was no other business. 

5.0 Risk Management. It was noted that risk associated with the estates matters considered 
earlier on the agenda had been outlined in the paper submitted by the Director of Finance. 
 

6.0 Date of next meeting.  It was noted that the Board of Governors was next due to meet on 
Wednesday 25 March 2015 at 1.30pm.  
 

 
 

 
 
 
 
 
 
 

 



   
Confirmed 

 

 
 

BOARD OF GOVERNORS OF THE HE CORPORATION 
 

Minutes of the meeting held on Wednesday 25th March 2015 
 

Present:  Mr F Bates (Governor nominated by the Academic Board), Mr C Clements  
 (Independent Governor), Professor S Congdon (Co-opted Governor with 

experience in the provision of education), Ms A Handa (Independent 
Governor), Ms E Cook (Students’ Union President & Governor ex officio), 
Mr J Finnigan (Independent Governor), Mr N Ramshaw (Independent Governor),  

 Mr D Reid (Independent Governor), Ms S Wonnacott (Principal/CEO & 
Governor ex officio), Ms L Wood (Co-opted Student Governor), Mrs C 
Wright (Independent Governor), Mr P Yendell (Independent Governor & 
Chair of the Board of Governors) 

 
In attendance: Mrs F Bagchi (Clerk to the Board of Governors), Ms S Bailey (Director of  
   Finance), Mr D Russell (Director of Studies, Progression and Student  
   Support), Dr R Whittaker (Director of Studies, HE Enhancement &  
   Research) 

 
1.0 Apologies for absence. Apologies were received from Dr S Cottrell and Mr J Flathers 

(Independent Governors) and from Mr R Miles (elected and co-opted Staff Governor). 
 

2.0 Declaration of interests & code of conduct report. The following standing declarations of 
interest were received: Mr Bates (employee, Leeds College of Art); Mr Clements (partner, 
Grant Thornton); Professor Congdon (employee, University of Bradford); Ms Cook (Students’ 
Union Sabbatical President, Leeds College of Art);  Mr Ramshaw (employee, Thompson Brand 
Partners); Mr Reid (Director of Bank Saderat plc and an Independent member of the probate 
(regulatory) committee of the Institute of Chartered Accountants of England and Wales); Ms 
Wonnacott (employee, Leeds College of Art, and Universities & Colleges' Employers' 
Association Board member). 
 

 PART I – Procedural matters: items for approval 
 

3.0 Minutes of the previous meeting: 28th January 2015.  The minutes of the meeting of the 
Board of Governors held on 28th January 2015, including the confidential minutes, were 
approved: proposed Mr Clements, seconded Ms Handa.  
 
The discussion of the College’s approved investment limit, as minuted at item 12 (Annual 
review of the Financial Regulations) of the minutes of 28th January 2015, was considered and 
it was agreed that the limit should be reviewed at the Board of Governors’ July 2015 
meeting. 
Action: Director of Finance 
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Mr Clements joined the meeting. 
 

4.0 Action plan update & matters arising. Members considered the actions arising from the 
above minutes, noting actions which had been completed, were in progress, or had a future 
completion date. It was noted with reference to actions in progress that: 

 The annual Governor reviews exercise would be completed when the Chair had met 
with the Student Governors and with Professor Congdon; 

 The student voice report/diagram was due to be presented to the Student Executive 
before presentation to the Board of Governors. 

 
There were no other matters arising. 
 

5.0 Minutes of the previous meeting: 25th February 2015. The confidential minutes of the 
meeting of the Board of Governors held on 25th February 2015 were approved: proposed 
Professor Congdon seconded Ms Handa.  
 

6.0 Action plan update & matters arising. It was noted that the action arising from the above 
minutes had been completed and that architects had been appointed for the new teaching 
block. 
 

 PART II – CEO's report: items for consideration and monitoring 
 

7.0 Chief Executive’s report. The Principal and Chief Executive Officer (CEO), Ms Wonnacott, 
presented the Chief Executive’s report for March 2015.   
 
The Principal highlighted key areas of the report, including: buoyant applications in HE; 
positive application rates for FE; concerns about FE funding for 2015/16; research being 
undertaken; meetings with the architects for the new build; the timetable for attaching the 
Eric Taylor mosaics externally at the Blenheim Walk site; student and staff successes.  
 
It was noted that the Taught Degree Awarding Powers (TDAP) assessors were continuing to 
observe College meetings and it was currently expected that they would observe the June 
and July 2015 Board of Governors’ meetings and the Search & Nominations Committee’s June 
2015 meeting.  
Action: Clerk 
 
The following areas were discussed in detail. 
 
HE student applications for 2015/16 
It was noted in response to Governors’ questions concerning the number and quality of 
applications for HE programmes that: 

 Some programmes were oversubscribed (e.g. with around 9 applicants for each place 
in Illustration and Graphic Design) but even where there were lower applications 
rates, applicants still met the College’s required standards; 

 While the College set minimum standards, student portfolios were key to acceptances 
and the quality of work seen by staff present had been high; 

 The reputation of the College and effective marketing appeared to have contributed 
to the application levels; 

 Applications had, however, still to be converted to acceptances. 
 
FE: student retention & lesson observations 2014/15 
It was noted in response to Governors’ questions that: 
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 The February 2015 FE Committee meeting had considered retention year to date and 
it had been noted that the rates for the Access course, Foundation Diploma, and first 
year Extended Diploma remained high at 100%, 98% and 97% respectively; 

 Rates of 86% for the Level 2 Diploma and 79% for the second year Extended Diploma, 
had also been considered, with rates of 100% and 81% respectively at the same point 
in 2014 noted; 

 The College had undertaken research into Level 3 entrants and retention, including 
the importance of belonging, ensuring that briefs were written in a way which made 
them accessible to students, and the importance of appropriate guidance at 
application to ensure high success rates (retention x achievement) and appropriate 
progression; 

 With reference to retention, the College was aware of the destinations of students 
leaving the College e.g. where they went to other colleges or employment; 

 A dedicated retention action plan had been put in place by the Extended Diploma 
team, which had been discussed at the February 2015 FE Committee meeting and 
noted by the March 2015 Academic Board meeting; 

 The external joint lesson observations observation process was near completion, with 
a grade profile of Good or better of 91% (March 2015).  
 

The CEO’s report for March 2015 was received. 
 

8.0 Key performance indicator (KPI) report. The Director of Finance, Ms Bailey, presented the 
KPI report for March 2015, noting that the updated report reflected the following main 
change: 

 In relation to 2015/16 recruitment in further education (FE), a change in overall 
applications to places ratio i.e. as of 11.03.15, a ratio of 1.6 applications to each FE 
place against a target of at least 1.5. 

 
It was noted that the HE applications to places ratio had been considered at the Board's 
January 2015 meeting and that widening participation objectives would be considered in the 
context of the Access Agreement to be considered later on the agenda. 
 
The Board of Governors received the College's KPI report for March 2015. 
 

 Part III - Academic Board report: for information 
 

9.0 Academic Board report. Governors noted that the Academic Board was next scheduled to 
meet on 18th March 2015 and that the minutes would be presented to the June 2015 meeting 
of the Board of Governors.   
 

 PART IV – Financial matters: items for consideration 
 

10.0 Financial matters: management accounts. The Director of Finance presented the 
management accounts for the period ending 28th February 2015, including a review of 
financial KPIs.  

 
Governors considered the accounts, noting in particular that: 

 The reported operating surplus for the first 7 months of the 2014/15 financial year 
was £1.8 million, which was £866k favourable to budget, mainly due to savings on  
professional fees, staff costs, and timing differences on non-pay costs and HE tuition 
fees offset by lower HE funding; 

 A favorable year end variance to budget was forecast, with the final HE fee position 
dependent upon the student retention profile i.e. withdrawals after the spring 
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deadline would result in a loss of 50% of the Student Loans Company (SLC) funded 
fee. 

 
It was noted in response to Governors' questions that: 

 For the purposes of budgeting, it was assumed that 5% of HE fees would not be 
earned due to withdrawals/suspensions; 

 With reference to lead indicators used by the College to track the forecast HE fee 
position, student attendance was closely monitored by the Academic Registry, with a 
number of staged interventions which culminated in an interview with the Academic 
Registrar; 

 The number of students currently in the monitoring cycle did not give the Director of 
Finance cause for concern; 

 The accounts noted an increase in the academic staff training budget, which 
reflected support for staff undertaking higher level qualifications, with it currently 
being expected that a similar level of investment would be made in 2015/16; 

 With reference to future support for increased research activity, Dr Whittaker 
(Director of Studies, HE Enhancement & Research) had discussed expected 
requirements for 2015/16 with the Director of Finance. 

 
The Board of Governors received the management accounts for February 2015.   
 

 PART V – Academic & quality matters: items for approval 
 

11.0 Access Agreement 2016/17. Mr Russell, Director of Studies, Progression and Student 
Support, presented the draft Access Agreement for 2016/17, which was being recommended 
for approval following the SMT meeting held on 18th March 2015. It was noted that the draft 
agreement had been drawn up following consideration of the guidance provided by the 
Office for Fair Access (OFFA), attendance at OFFA’s Access Agreement Writing Conference by 
Mr Russell and the College’s Progression Manager, and through the agency of a working group 
comprising students, the Student Union and student support staff 
 
Governors noted that: 

 The agreement sought to provide a balance of support that took into account student 
feedback e.g. with reference to concerns about debt (addressed through fee waivers) 
and interview costs (addressed through travel to interview support), and in relation 
to the cost of materials for course work (e.g. through the final project contribution), 
which was of particular concern for students from low-income families; 

 It also continued to emphasise the importance of seeking to address gaps in the 
creative curriculum in primary and secondary schools through outreach work in areas 
where progression to HE was low e.g. by raising the profile of the creative industries 
as a career option, increasing application rates from under-represented groups, and 
enabling those with aptitude to present themselves effectively during the selective 
recruitment process;  

 Historically the College has used a significant proportion of its additional fee income 
to support students with the cost of their studies, as well as supporting outreach 
activities to widen participation, with around 24% of additional fee income being 
spent on access measures; 

 Sustaining participation levels by under-represented groups in an increasingly 
competitive HE environment would be challenging and the spreadsheet element of 
the agreement had therefore been carried forward at the same rate during the period 
to 2019/20. 

 
Governors discussed the effectiveness of widening participation measures taken to date, 
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noting that: 

 Measures taken appeared to be effective but, as greater sector information became 
available, it would become easier to make judgments on effectiveness; 

 Outreach work with secondary schools had been undertaken by the College for some 
time and was already resulting in FE applications, which was an important progression 
route for HE; 

 As the College’s existing targets were already challenging, the proposal that current 
targets should be retained had been discussed with OFFA’s regional staff,  

It was noted in response to Governors' questions: 

 With reference to the College’s hardship fund that the Student Welfare Manager 
considered that the current level of provision was adequate and the profile of 
requests (which increased towards the end of the academic year) was as expected; 

 Financial support available to students under the College’s Access Agreement was 
marketed through the College website and student feedback had indicated that 
students appreciated the fact that detailed information on financial support was 
available prior to application. 
 

The Board of Governors noted that a thorough process had been undertaken by the College in 
formulating the College’s Access Agreement 2016/17, which was approved for submission to 
OFFA: proposed Professor Congdon seconded Ms Wood. 
Action: Mr Russell 
 

 PART VI – Reports: for information 

12.0 FE tuition fees. It was noted that the Board of Governors had approved, at its January 2015 
meeting, the basis for the calculation of FE fees for home students for 2015/2016. The 
Director of Finance reported that the relevant funding matrix had now been published by the 
Skills Funding Agency (SFA), which funded the College's FE provision, with no change having 
been made to the rates. The Board of Governors received the report, noting that there 
would therefore be no change in FE fees for Home and EU students in 2015/2016. 
 

13.0 Use of the seal. The Board of Governors received a report on use of the College seal 2014/15 
year to date, including the most recent use i.e. in relation to the assignment of a student 
accommodation nomination agreement. 
 

14.0 Eversheds’ briefing on the Prevent Duty for HEIs. The Board of Governors received an 
Eversheds’ e-briefing dated 5th March 2015 on the Government’s Prevent Duty draft 
guidance, noting that an update dated 20th March 2015 together with extracts from the draft 
guidance relevant to the HE and FE sectors had been e-mailed to Governors. It was noted 
that the Counter-Terrorism and Security Act 2015 had received Royal Assent on 12th February 
2015 with section 26, which imposed the Prevent Duty on specified authorities such as HE 
institutions, and the draft guidance, were currently expected to take effect by regulation on 
26th March 2015. 
 
Mr. Clements, as Chair of the Audit Committee, confirmed that the Committee would review 
the College’s risk register, which had been updated to include the Prevent Duty, at its 
meeting later on 25th March 2015. He had also discussed the issue with Dr Cottrell, who had 
recently attended a briefing on the Prevent Duty, which had emphasised the importance of 
establishing a positive monitoring culture to ensure that radicalisation did not occur rather 
than simply amending policies and procedures. It was, however, noted that some 
amendment would be required to some College’s policies and procedures to ensure 
compliance with the duty and guidance e.g. changes to the College’s Safeguarding policies 
and procedures and to the Code of Practice on Freedom of Speech. 
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Governors discussed differences in the guidance issued for HE and FE institutions, noting in 
particular the requirement for FE Governors to receive training. It was noted, with reference 
to the College’s FE provision, that the Prevent Duty formed part of the College’s 
safeguarding responsibilities, which were subject to inspection by Ofsted. It was noted that 
the Head of Human Resources (HR) would organise Prevent Duty training for staff, which Mrs 
Wright, as the Governor with responsibility for safeguarding in relation to allegation against 
senior post-holders, could attend.  
Action: Head of HR, Mrs Wright 
 
Prevent Duty training would also be provided for the Board of Governors. 
Action: Mr Russell 
 
The Board of Governors received a briefing on the Prevent Duty as it affected educational 
institutions. 
 

 PART VII – Committee reports & minutes: for receipt  

15.0 Board of Governors - committee minutes & reports: 
 Search & Nominations Committee. In the absence of the Committee Chair and Vice-Chair, 

the unconfirmed minutes of the meetings held on 28th January and 25th February 2015 were 
presented by Mr Yendell, a Committee member. It was noted that, subsequent to the 
February 2015 meeting, the Committee had agreed, by e-mail, a person specification in 
relation to current and forthcoming Governor vacancies, which would be distributed for use 
in relation to relevant networks. 
Action: Clerk/Principal 
 
The Search & Nominations Committee minutes of 28th January and 25th February 2015 were 
received. 
 

 PART VIII – Final matters 
 

16.0 Any other business. The following items were discussed. 
 (i) Governor training 

Mr Finnigan, an Independent Governor, reported that he had recently attended a Leadership 
Foundation for Higher Education seminar, the Governor Toolkit Part 2, which had included 
sessions on the new Committee of University Chairs (CUC) HE Governance Code, establishing 
an effective board, financial health, and internationalisation, including statistics on what 
international students were seeking when applying to HE institutions. A full report on the 
event would be placed on the Board of Governors' section of eStudio, for information. 
Action: Clerk 
 
The Chair reported that a target of 3 Governors attending external events had been agreed 
for 2014/15, with 2 Governors having attended events to date.  
 

 (ii) Creative industries engagement 
Mr Ramshaw, Independent Governor and Managing Director of Thompson Brand Partners, 
reported that students from the College’s BA Graphic Design were involved with the Design 
Business Association’s 2015 live industry brief, which Thompson Brand Partners and other 
regional agency leaders were supporting. Regional developments, which potentially offered 
opportunities for the creative industries and the College, were also noted e.g. Google 
opening a pop-up workshop in Leeds for a 6-month trial period from March 2015 to help local 
businesses improve their digital skills, Leeds City Council's current consultation on entering a 
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bid for European City of Culture 2023.  
 
Ms Handa, an Independent Governor, commented, in this context, on a recent HEART (Higher 
Education Access Rewarding Transforming) partnership meeting which dealt with internships.  
Members noted, in discussion, that: the College was a member of the HEART partnership; 
engagement with the creative industries fell within the remit of Mr  Thorpe (Director of 
Studies, Professional & External Development); the Partnerships and Professional 
Engagement (PPE) department was auditing the effectiveness of the College's work on 
student employability skills, including industry engagement. It was noted that a presentation 
on PPE had been given by the Assistant PPE Manager at Governors' February 2015 training 
event, with slides from the event on the Board of Governors' section of eStudio. 
 

17.0 Risk Management. It was noted that no new items of risk had been identified at the 
meeting.  
 

18.0 Date of next meetings.  It was noted that the Board of Governors was next scheduled to 
meet on:  

 Wednesday 29th April 2015 at 4.00pm (Governors & Executive meeting)  

 Wednesday 10th June 2015 at 1.30pm (Board of Governors' meeting) 

 Wednesday 15th July 2015 at 1.30pm (Board of Governors' meeting) 
 

19.0 Schedule of meetings for 2015/16. The proposed schedule of meetings for 2015/16 was 
received. It was noted that the timing of Audit Committee meetings in 2015/16 was due to 
be considered by the Committee at a meeting to be held later on 25th March 2015, with the 
final version of the schedule to be presented to the Board of Governors for approval at its 
June 2015 meeting. 
Action: Clerk 
 

 PART IX – Reserved Matters  
 

20.0 Reserved matters minutes. It was noted that, as the Reserved Matters minutes arising from 
the meeting held on 28th January 2015 were in the public domain, they had been considered 
for approval earlier on the agenda. 
 

21.0 Exclusions. The following staff and student members left the meeting prior to consideration 
of items on the Reserved Matters agenda: Mr F Bates (Governor nominated by the Academic 
Board), Ms S Bailey (Director of Finance), Ms E Cook (Students’ Union President & Governor 
ex officio), Ms L Wood (Co-opted Student Governor), Mr D Russell (Director of Studies, 
Progression and Student Support), and Dr R Whittaker (Director of Studies, HE Enhancement 
& Research). 
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(Note to the minutes: minutes 22-24 below were released from confidentiality by the Board of 
Governors at its meeting on 8th June 2016). 
 
Confirmed 

 
 

BOARD OF GOVERNORS OF THE HE CORPORATION 
Reserved Matters minutes of the meeting held on Wednesday 25th March 

2015 
 

Present:  Mr C Clements (Independent Governor), Professor S Congdon (Co-opted 
 Governor with experience in the provision of education), Ms A Handa 
 (Independent Governor), Mr J Finnigan (Independent Governor), Mr N 
 Ramshaw (Independent Governor),  Mr D Reid (Independent Governor), Ms S 
 Wonnacott (Principal/CEO & Governor ex officio), Mrs C Wright 
 (Independent Governor), Mr P Yendell (Independent Governor & Chair of the 
 Board of Governors) 
 

In attendance: Mrs F Bagchi (Clerk to the Board of Governors) 
 

 PART IX – Reserved Matters  
 

22.0 Reserved matters: confidential Remuneration Committee minutes of the meetings held 
on 28th January & 26th February 2015. Peter Yendell, as Chair of the Remuneration 
Committee presented the Remuneration Committee minutes of 28th January and 26th 
February 2015.  
 
Governors noted the decisions on senior post-holder remuneration which had been made at 
the Remuneration Committee meeting held on 28th January 2015 with reference to the 
Senior Post-holder Remuneration Procedure agreed by the Board of Governors. .  . 
 
The Board noted that the Remuneration Committee meeting held on 28th January 2015 had 
also considered the College's Professorial Policy and Procedure, which had been approved by 
the College's senior management team (SMT), noting that the policy assumed the initial 
appointment of the current holders of the 2 positions designated as professors within the 
policy before other professorial appointments could be made i.e. the appointment of the 
Principal and of the Director of Studies (Higher Education Enhancement and Research) who 
would normally serve as, respectively, Chair and Deputy Chair of the Professorial 
Committee. The Remuneration Committee recommended amendments to the process, 
including the holding of a special meeting of the Remuneration Committee at which a paper 
setting out the criteria underpinning the Principal's position in relation to the conferral of 
professorial title would be considered. 
 
Governors noted that the Special Remuneration Committee meeting held on 26th February 
2015 had considered and agreed the Principal's application for professorial title, with 
reference to the criteria listed at Route 2 of the College's Professorial Policy and Procedure. 
It was also noted that, on the recommendation of the Remuneration Committee, an 



additional external assessor had been invited to join the Professorial Committee which would 
consider the application for conferral of professorial title on the Director of Studies (Higher 
Education Enhancement and Research). 
 
The Board of Governors received, for information, the Remuneration Committee minutes of 
28th January and 26th February 2015. 
 

23.0 Annual review of confidential minutes. The Board of Governors considered the Clerk’s 
recommendation on the release of confidential minutes produced by the Board of Governors 
between March and October 2014, by the Audit Committee between November 2013 and July 
2014, by the Remuneration Committee between February and July 2014, and by the July 
2014 Search & Nominations Committee.  
 
It was noted in response to Governors' questions that it was considered good practice to 
review periodically whether minutes declared confidential could be released from 
confidentiality, with the Board of Governors' agreed practice under section 3.4 its Standing 
Orders being that: "Subject to the requirements of the Data Protection Act and the Freedom 
of Information Act, material relating to named persons shall remain confidential.  Any other 
material shall be reviewed by the Corporation on an annual basis in order to determine if the 
reason(s) for confidentiality are still valid and are justifiable having regard to Freedom of 
Information legislation.  Where they are no longer valid and justifiable, the material shall be 
made available for inspection and/or publication". Under the Board of Governors' standing 
agenda item list, the annual review was conducted during the spring term. 
 
It was noted in discussion that, even where minutes had been declared confidential by the 
Board of Governors, the need to disclose them would still have to be considered on an 
individual basis, with reference to the requirements of the Freedom of Information (FOI) Act 
2000 and the guidance of the Information Commissioner, should a relevant FOI request be 
received.  
 
The Board of Governors completed its annual review of confidential minutes, noting and 
agreeing the Clerk's recommendation on which sections could be released from 
confidentiality: proposed Mr Clements, seconded Mrs Wright. 
Action: Clerk 
 

24.0 Risk Management. It was noted that no new items of risk had been identified as arising from 
the Reserved Matters agenda. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



Confirmed 

 
 

BOARD OF GOVERNORS OF THE HE CORPORATION 
 

Minutes of the meeting held on Wednesday 10th June 2015 
 

Present:  Mr F Bates (Governor nominated by the Academic Board), Mr C Clements  
 (Independent Governor), Dr S Cottrell (Independent Governor & Deputy Chair of 

the Board of Governors), Mr J Flathers (Independent Governor), Ms A Handa 
(Independent Governor), Ms E Cook (Students’ Union President & Governor ex 
officio), Mr J Finnigan (Independent Governor), Mr R Miles (elected and co-
opted Staff Governor), Mr N Ramshaw (Independent Governor), Mr D Reid 
(Independent Governor), Professor S Wonnacott (Principal/CEO & Governor ex 
officio), Ms L Wood (Co-opted Student Governor), Mrs C Wright (Independent 
Governor), Mr P Yendell (Independent Governor & Chair of the Board of 
Governors)  

 
In attendance: Mrs F Bagchi (Clerk to the Board of Governors), Ms S Bailey (Director of   
   Finance), Mr D Russell (Director of Studies, Progression and Student   

   Support), Mr S Thorpe (Director of Studies, Professional and External   
   Development), Professor R Whittaker (Director of Studies, HE Enhancement &  
   Research) 
TDAP observer:  Mr G Brotherton 
 

1.0 Apologies for absence. Apologies were received from Professor S Congdon (Co-opted 
Governor with experience in the provision of education). 
 

2.0 Declaration of interests & code of conduct report. The following standing declarations 
of interest were received under this agenda item: Mr Bates (employee, Leeds College of 
Art); Mr Clements (partner, Grant Thornton); Dr S Cottrell (employee, University of East 
London); Ms Cook (Students’ Union Sabbatical President, Leeds College of Art);  Mr 
Flathers (partner, Irwin Mitchell), Mr Miles (employee & University & College Union 
representative, Leeds College of Art), Mr Ramshaw (employee, Thompson Brand 
Partners); Mr Reid (Director of Bank Saderat plc and an Independent member of the 
probate (regulatory) committee of the Institute of Chartered Accountants of England and 
Wales); Professor Wonnacott (employee, Leeds College of Art, and Universities & 
Colleges' Employers' Association Board member). 
 
Mr J Finnigan also declared at item 12 (Appointment of internal auditors) that he knew 
Ian Wallace of TIAA Ltd and that a declaration to this effect had also been made in the 
Apr. 2015 Audit Committee minutes (agenda item 20). 
 
Professor Whittaker declared at item 10 (Budget assumptions presentation) that he was a 
Governor of the Northern School of Contemporary Dance. 
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 PART I – Procedural matters: items for approval 

 
3.0 Minutes of the previous Board of Governors’ meeting.  The minutes of the meeting of 

the Board of Governors held on 25th Mar. 2015 were approved: proposed Ms Handa, 
seconded Mrs Wright. 
 

4.0 Action plan update & matters arising. Noted that all actions had been completed, with 
the following exceptions: 

 The student voice report/diagram would be placed on the Board of Governors' 
section of eStudio, for information, once completed and reviewed by the Student 
Union; 

 The June 2015 meeting of the Search & Nominations Committee were 
recommending that no changes to the Articles of Government be considered at 
the present time, noting a recent Law Commission consultation on a proposal that 
statutory charities should be able to make certain minor amendments to their 
governing documents, provided significant amendments would remain subject to 
Privy Council or Parliamentary oversight; 

 The action relating to the format of the College's 2014/15 FE self-assessment 
report, was due for implementation in Jan. 2016; 

 It was intended that Education & Training Foundation (ETF) or Leeds City Council 
Governor Prevent Duty training would be provided for Mrs Wright, a Governor 
with responsibility for safeguarding, when available. 

 
There were no other matters arising. 
 

5.0 Notes of the annual Governors & Executive meeting.  The notes of the Governors & 
Executive meeting held on 29th Apr. 2015 were approved with the following amendment: 
the addition of Dr Cottrell to the attendance list: proposed Dr Cottrell, seconded Ms 
Cook. 
Action: Clerk 
 

 PART II – CEO's report: items for consideration and monitoring 
6.0 Chief Executive’s report. The Principal, Professor Wonnacott, presented her Chief 

Executive’s report for June 2015.  
 
(i) Guardian League Tables 
Governors noted that the Guardian had not included a specialist institution table in its 
2015 HE league tables. The College was, however, ranked 6/71 HEIs in design and crafts 
(i.e. as top independent), 20/67 in art, and 26/42 in Fashion, while Photography had not 
been featured, which had been queried. It was noted in discussion that the College's 
Fashion ranking had reduced and Art's had increased mainly due to National Student 
Survey (NSS) scores, noting that action plans to improve NSS scores, where necessary, 
were already in place. 
 
(ii) Pay Offer and Unions 
Governors noted that a full and final offer from the Universities and Colleges' Employers' 
Association (UCEA) had been made, on pay and ‘pay equality’ claims, with trade unions 
currently reporting the offer to their respective committees/other bodies.  
 
(iii) FE Funding 
The Principal reported that the College's 2015/16 FE funding allocation reflected the fall 
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in funding for 18 year old students, on which Governors had previously been briefed. 
Governors noted, with reference to the impact on teaching hours for the Foundation 
Diploma and the planned reduction in numbers on the Extended Diploma, that effects on 
staffing had been managed through a series of ring-fenced internal appointments. 
Positive interest from international students in the College's Foundation Diploma was also 
noted. 
 
(iv) Higher Education 
Governors noted that HE applications for 2015/16 remained healthy but that the College's 
HE Committee had noted, with reference to HE retention, that students withdrawing 
from or suspending their studies during 2014/15 had increased to 4.6%, with programme 
leaders reporting an increase in suspension of studies due to ill health/general well-being 
issues. Actions being taken included the disaggregation of reasons for withdrawal, to 
permit more focused analysis in future, and changes to the induction of new/continuing 
students from September 2015, following review by the Learning, Teaching and 
Enhancement (LTE) Committee.  
 
Governors noted in discussion that the College's HE student withdrawal rate was still 
positive compared to the latest HE sector averages e.g. with reference to the 6.7% 
benchmark shown in the College's key performance indicators (KPI) table, which related 
to all full-time first degree entrants nationally for 2011/12 based on the 2013-14 HESA 
student record, and the figure of 6.5% for the number of full-time first degree entrants 
that did not complete level 4 nationally. 
 
(v) Further Education  
Governors noted that FE applications for 2015/16 remained healthy. The May 2015 FE 
Committee had noted that retention to date for the Access course was above target at 
93% and the first year Extended Diploma was positive at 92%, although retention rates for 
the Foundation Diploma, second year Extended Diploma and Level 2 Diploma were below 
target (i.e. the Foundation Diploma was 1% below target at 96%, the Level 2 Diploma was 
4% below target at 86%, the Extended Diploma was 3% below target at 77%). It was noted, 
in response to Governors' questions, that: the Extended Diploma team had a retention 
action plan which was monitored by the FE Committee; the Head of Student Support was 
working with the Local Authority to ensure all withdrawn students were monitored and 
supported; and, with reference to qualifications in English and Maths, that the data 
presented related to the period before a grade C at GCSE English and Maths had been 
introduced as an entry requirement. 
 
(vi) Research 
The Principal drew Governors' attention to the section of her report which highlighted the 
development of the College's external visibility as a practice-based research institution 
e.g. staff presenting papers at national and international conferences, an increase in 
staff publication in peer-reviewed journals, the hosting of a PhD by Design symposium in 
partnership with Goldsmiths, the development of the College's Research Excellence 
Framework (REF) 2020 strategy. Governors noted in discussion the development of 
clusters of staff undertaking research in similar areas, notably pedagogy. 
 
(vii) Student and staff successes 
The section in the CEO's report on student and staff successes was noted and the Chair, 
Mr Yendell, encouraged Governors to attend end of year shows, as a good way of seeing 
the work done in the College. 
 
The Board of Governors received the CEO's report for June 2015. 
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7.0 Key performance indicator (KPI) report. Governors considered the May 2015 KPI report, 

noting that it had been updated in the following areas: numbers of leavers; student staff 
ratio; Destinations of Leavers in Higher Education (DLHE) data; application data; staff 
annual performance review (APR) completion rate; carbon management data. 
 
Governors discussed the DLHE KPI (KPI 9) in detail, noting that the HESA benchmark of 
90.3% was based on the Creative Art and Design subject area and included employment 
and further study 6 months after completion of the student's course, with the College's 
Strategic Plan objective being to achieve above the HESA benchmark. As the College's 
2013/14 metric was, at 89.7%, below the benchmark, and the College's 2012/13 metric of 
90.5% had declined from 2011/12, the College's senior management team (SMT) had 
agreed that the KPI should be shown as Red in the RAG-rated column, to reflect the fact 
that the College's figure showed a declining trend. The issue had also been discussed at 
the May 2015 HE Committee. Action being taken by the College were noted e.g. an audit 
of the effectiveness of the Personal Professional Practice (PPP) modules and the life after 
college programme. It was noted in response to Governors' questions as to whether, there 
were a range of PIs below the strategic KPIs, that these were being developed for review 
by managers. 
 
It was noted, with reference to KPI 12 (International student recruitment) and KPI 14 
(staff turnover), which were shown as, respectively, Amber and Red in the table, that 
presentations on these areas had been made at, respectively, Governors' February and 
April 2015 meetings. 
 
Governors noted that most of the KPIs were shown as Green in the table, congratulating 
the College, in particular, for its students per academic FTE of 17.4 (KPI 6) and for 
reducing carbon emissions (KPI 20). 
 

The Board of Governors received the KPI report for May 2015. 
 

 Part III - Academic Board report: for information 
 

8.0 Academic Board report. Governors considered the Academic Board minutes of the 
meeting held on 18th Mar. 2015 and the Principal’s summary report. 
 
It was noted in response to Governors' questions on cut-off dates for validations, with 
reference to the agenda item on the BA (Hons) Fashion Photography Preliminary 
Validation Documents, that the course would not be recruiting until September 2016 i.e. 
there would a sufficient lead-in time for course preparation after validation. 
 
With reference to Governors' questions concerning the title of the Academic Misconduct 
Policy and Procedure, it was noted that it was in line with the OU's regulations. In 
response to Governors' questions concerning what guidance students received on 
plagiarism (e.g. at induction or before submitting an assignment), and what support 
would be provided in the case of a first breach, it was noted that Turnitin had been 
successfully used as a development tool with Level 4 and Level 5 students, academic 
conventions were included as part of induction, all students signed to certify their work, 
and appropriate support would be provided where academic misconduct was as a result of 
an error rather than an attempt to deceive. 
 
The issue of whether it would be possible to include a brief summary of issues being 
considered in the Academic Board minutes, to make them more understandable to the 
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general reader, was discussed, although it was also noted that the College's Academic 
Board minutes were already more detailed than those of some other institutions. 
 
The Board of Governors received the Academic Board minutes of the meeting held on 18th 
Mar. 2015 and the Principal's summary report, for information. 
 

 PART IV – Financial matters: items for consideration 
 

9.0 Financial matters: management accounts. The Director of Finance, Ms Bailey, presented 
the management accounts to 30th April 2015. Members noted that: 

 The reported operating surplus for the first 9 months of the current financial year 
was £2,527,081, which was £988,514 favourable to budget,  mainly due to a 
positive variance relating to professional fees, savings in staff costs, and timing 
differences on non-pay costs; 

 The College was expected to deliver an operating surplus for the year of 
£1.7million (a 12% surplus) with the final outturn dependent on the Financial 
Reporting Standard 17 (FRS 17) pension adjustments. 

 
The Director of Finance reported that, following discussion with the College's external 
auditors, the mosaic refurbishment costs would be expensed to the Profit and Loss 
account. 
 
In response to Governors' questions concerning insurance costs being higher than budget, 
it was noted that this was due to building works continuing into 2014/15 rather than 
being completed in July 2014. 
 
The Board of Governors received the management accounts to 30th April 2015.   
 

10.0 Budget assumptions presentation. The Director of Finance gave a presentation which 
provided an outline of the main external and internal factors impacting the College and 
set out the key assumptions used in preparing the draft budget, with details of the 2013-
14 actual results, the forecasted 2014-15 outturn, and the 2015-18 financial plans also 
provided.  
 
Governors noted the Director of Finance's report on external factors, strategic plan aims 
and the proposed budget approach e.g. 

 Cuts in FE funding for 18-year old students, including loss of transitional funding, 
which had already been discussed by Governors; 

 The recent Treasury announcement that the Department of Business, Innovation & 
Skills (BIS) and the Department for Education (DfE) would each have to make 
savings of £450 million which would have an impact on FE and HE budgets; 

 The removal of student numbers control, which would give the College an 
opportunity to grow, although HE student recruitment remained competitive 
nationally; 

 An increase in international student numbers in HE and FE, which was included in 
the draft budget, although international student recruitment generally remained 
on the political agenda; 

 The budget assumed that FE staffing would reduce but additional staffing, to 
support increased student growth in HE, would be required; 

 The financial plan assumed a reduction in validation fees to the Open University in 
2016/17, following the award of Taught Degree Awarding Powers (TDAP), while 
additional Quality Office staffing had already been increased in 2014/15; 
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 The draft budget assumed no impact from the Trolleybus scheme, although this 
would  be reviewed following the outcome of the public inquiry; 

 The draft budget and plan included proposed investment in student resources, 
including the new build on the Blenheim Walk site carpark, although discussion 
with the architect and proposals to increase the size of the proposed building and 
the quality of the design, meant that capital expenditure would increase to £7.5 
million, for which the Director of Finance was seeking Governor approval before 
formulating the financial plan to be presented to the Board in July 2015. 

 
It was noted in response to Governors' questions concerning the proposed increased cost 
of the new build, that this related to capital expenditure, with additional ongoing 
operational costs not considered to be significant. It was noted that the Director of 
Finance had produced a paper on the proposal for Governors to review. 
 
Governors considered the 2015-16 budget assumptions, noting that these included  

• An increase in home and overseas HE student numbers, constituting a total 
increase in HE student numbers of 10% from Sept 2015; 

• A £9,000 fee for HE Home students prudently assumed throughout the 3-year plan;  
• HE fee collection rates in the budget prudently assumed to be 95% across all three 

years (currently at 97.2%); 
• A reduction in funded home FE numbers and an increase in overseas FE student 

numbers to offset the reduction in funded provision;  
• £3.2million on remodelling the College to accommodate growth and expansion and 

improve resources, including the commencement of the build on the car park;  
• £762k increase in staffing costs due to HE academic staffing restructure, 

additional members of the estates team, increases in the Teachers’ Pension 
Scheme (TPS), and national insurance contributions 

 
The Director of Finance presented the draft budget for 2015/16, including the revenue 
bridge, the cost bridge and the staffing cost bridge. Governors noted that an operating 
surplus of around 12% of income was forecast for 2014/15 and around 9.7% of income in 
2015/16. In response to Governors' questions on the effect of the new build on the 
movement of cash, it was noted that the total forecast net cash position in July 2016 
would be largely unchanged from July 2015 (i.e. around £13 million), but was forecast to 
fall to around £2 million in July 2017 and recover to around £4 million in July 2018. While 
this was a positive position, the Director of Finance still considered the 3-year 
perspective to be challenging, noting in particular demographic factors (i.e. an 11% fall in 
the number of 18 years olds by 2020, with recovery to 2015 levels in 2024), increasingly 
competitive student recruitment, and the impact of cuts on BIS and DfE's budgets. In 
addition, with reference to the 3 year perspective, it was noted that the College was 
planning to develop a sports centre at its Cambridge Road site in 2016/17 and, should it 
obtain TDAP, to seek university title. 
 
Governors discussed College capacity with reference to the proposed increase in student 
numbers and the new build. It was noted that, while the new build would add additional 
floor space, it would also include auditorium space and improved gallery and library 
facilities, although the additional space provided by the build on the Blenheim Walk site 
carpark would also allow some re-modelling of the existing building, on which staff were 
being consulted. There could also be opportunities to reflect contemporary education 
e.g. through Smart technology and the choice of furniture. It was noted in response to 
Governors' questions that, there were no plans to include any incubation space in the new 
building but the addition of such space in the existing building could be considered, as 
appropriate, when any re-modelling was being considered. Governors noted that it was 
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proposed that the College's entrance should be located in the new building and discussed 
the opportunity to make a statement, through the frontage and auditorium in particular, 
concerning the College's ambitions as a leading art school.  
 
It was noted in response to questions from the Co-opted Student Governor, Ms Wood, 
concerning the College's plans for Vernon Street and Rossington Street sites, where the 
College's FE provision was situated, that the sites had been re-furbished in the recent 
past but part of the total proposed capital expenditure would, for example, include 
provision to improve workshops at Vernon Street. 
 
In response to Governors' questions concerning how the College would manage risks and 
make provision for contingencies in relation to its building plans, it was noted that the 
draft financial plan included appropriate contingency provision and that the College 
would operate a specific risk management schedule for the building works which would 
be separate from the College's main strategic risk register. 
 
With reference to the College's joint bid, with a number of local educational institutions, 
to HEFCE's Catalyst Fund (which was designed to enable HEFCE to deliver its strategic 
aims for HE across research, teaching and knowledge exchange), which had been included 
in the Director of Finance's presentation, Professor Whittaker declared that he was a 
Governor of the Northern School of Contemporary Dance. 
 
The Board of Governors received the Director of Finance's presentation on the 2015/16 
budget. It was noted that the Board of Governors' meeting on 15th July 2015 would 
consider the draft 2015-16 budget and financial plans for approval and submission to 
HEFCE by 31st July 2015. The Board of Governors approved an increase in capital 
expenditure, in respect of the new building at the Blenheim Walk site carpark, to 
£7.5million, subject to overall approval of the 2015-16 budget and financial plan in July 
2015. 
Action: Director of Finance 

 
11.0 HEFCE annual risk assessment letter. The Board of Governors received the Higher 

Education Funding Council for England's (HEFCE's) letter of 24th March 2015 recording its 
annual assessment of institutional risk for Leeds College of Art, noting that, based on the 
College's accountability returns for 2013/14, HEFCE had judged the College to be “not at 
higher risk” i.e. the College had been rated at the most positive of the 2 possible grades 
which could be awarded.  
 

 PART V – Recommendations for approval 

12.0 Appointment of internal auditors. Mr Finnigan declared that he knew Ian Wallace of 
TIAA Ltd and that a declaration to this effect had also been made in the Apr. 2015 Audit 
Committee minutes (agenda item 20). 
 
Mr Clements, as Chair of the Audit Committee, reported that the College had gone out to 
tender for internal auditors in 2015, tenders had been received from 3 audit firms, and 
the Audit Committee was recommending the appointment of TIAA Ltd as the College’s 
internal auditors for 2015-19, on the grounds of value for money. Governors noted in 
discussion that TIAA Ltd's audit team appeared to have appropriate expertise and, if 
appointed, that their performance would be monitored annually by the Audit Committee. 
 
The Board of Governors approved, on the recommendation of the Audit Committee, the 
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appointment of TIAA Ltd, as internal auditors for the period 2015-19: proposed Mr 
Ramshaw, seconded Mrs Wright.                                        Action: Director of Finance 
 

13.0 Ethical Fund-raising policy. Governors considered the College's draft Ethical Fundraising 
Policy, which had been reviewed by the Audit Committee at its March and April 2015 
meetings and was being recommended to the Board of Governors for approval. It was 
noted in response to Governors' questions concerning the risk of money laundering in 
relation to donations, that section 1.2 of the policy required the policy to be read in 
conjunction with College's Fraud, Bribery, Corruption and Irregularities Policy, while 
section 5 of the policy dealt with due diligence in relation to gifts and donations. 
 
The Board of Governors approved the College's Ethical Fundraising Policy: proposed Ms 
Handa, seconded Ms Cook. 
 

14.0 HE Code of Governance. The Board of Governors approved, on the recommendation of 
the Audit Committee, the adoption of the CUC's Higher Education Code of Governance, 
with the first published report against the Code to be made in the College's Members' 
Report and Financial Statements for the year ended 31st July 2016: proposed Mr Bates, 
seconded Dr Cottrell.  
Action: Clerk 
` 

15.0 Revised Health and Safety policy. It was noted that, under the Board of Governors’ 
scheme of delegation, the Board had reserved to itself approval of the College’s Health 
and Safety Policy. Mr Russell (Director of Studies, Progression and Student Support) 
presented the College's revised Health and Safety Policy, which had been reviewed by the 
College's Health and Safety Committee and was being recommended by the College's 
senior management team (SMT).  
 
Governors discussed the policy, agreeing that, in addition to receiving an annual Health 
and Safety report, any reportable issues should be reported to the Chair of the Board of 
Governors, and to the Board of Governors through a standing agenda item. 
Action: Clerk 
 
The Board of Governors approved the revised Health and Safety Policy: proposed Mrs 
Wright, seconded Mr Reid.  
 

 PART VI – Governance matters: items for decision  

16.0 Board of Governors’ standing agenda item list 2015/16. Governors considered its draft 
standing agenda item list for 2015/16. Reporting on the National Students Survey (NSS) 
was discussed, noting that some institutions took a more granular approach to reporting 
against the NSS and also reported against student complaints, appeals and student 
welfare. It was noted that the College currently reported on the NSS in its annual report 
to the Board of Governors on Strategic Plan aims and objectives, which was presented 
during the autumn term.  
 
The Board of Governors approved its 2015/16 standing agenda item list, agreeing also 
that the Principal should review how the College reported to the Board of Governors 
against the NSS: proposed Mr Flathers, seconded Ms Handa. 
Action: Clerk/Principal 
 

17.0 Schedule of meetings for the Board of Governors & its committees 2015/16. The 
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schedule was approved: proposed Mrs Wright, seconded Mr Flathers. 
 

 PART VII – Governance matters: reports for information  

18.0 Report on use of the College seal. The Board of Governors received a report on the use 
of the seal since the March 2015 Board of Governors’ meeting, noting that documents 
sealed related to the building work at the College's Blenheim Walk, including work in 
relation to the Eric Taylor mosaics. 
 

19.0 Nominations for Chair & Deputy Chair of the Board of Governors. It was noted that, 
under the Standing Orders of the Board of Governors, the term of office of the Chair and 
Deputy Chair of the Board of Governors was 4 years, subject to annual re-appointment. 
Nomination forms had been distributed to Governors, with a deadline for return of 7th 
July 2015. The Board of Governors noted that an election process for Chair & Deputy 
Chair of the Board of Governors would be held, as appropriate, at the Board of Governors' 
July 2015 meeting.  
 

 PART VIII – Committee reports & minutes: for receipt  

20.0 Board of Governors: committee minutes & reports.  
 Audit Committee. The unconfirmed minutes of the Audit Committee meetings held on 

25th Mar. & 29th Apr. 2015, including the confidential minutes, were received. 
 

 PART IX – Final matters 
 

21.0 Any other business. There was no other business to be considered under this item. 

22.0 Risk Management. It was noted that, while no new items of risk had been identified at 
the meeting, risk relating to the new build had been considered as part of the discussion 
of the budget assumptions presentation (item 10). 
 

23.0 Date of next meeting: Wed. 15th July 2015 at 1.30pm. 
 

 PART X – Reserved Matters* 

24.0 Exclusions. The following staff and student members left the meeting prior to 
consideration of items on the Reserved Matters agenda: Mr F Bates (Governor nominated 
by the Academic Board), Ms S Bailey (Director of Finance), Ms E Cook (Students’ Union 
President & Governor ex officio), Mr R Miles (elected and co-opted Staff Governor), Mr D 

Russell (Director of Studies, Progression and Student Support), Mr S Thorpe (Director of 
Studies, Professional and External Development), Professor R Whittaker (Director of 
Studies, HE Enhancement & Research), Ms L Wood (Co-opted Student Governor). 
 

25.0 Reserved Matters minutes of the previous Board of Governors’ meeting.  The 
confidential Reserved Matters minutes of the meeting of the Board of Governors held on 
25th Mar. 2015 were approved: proposed Mr Ramshaw, seconded Mrs Wright. 
 

26.0 
 

Action plan update & matters arising. It was noted that the action arising from the 
above minutes had been completed. There were no other matters arising. 
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27.0 Any other business. There was no other business to be considered under this item. 

28.0 Risk Management. No new items of risk had been identified during the Reserved Matters 
section of the agenda. 
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  Confirmed 

 
 

BOARD OF GOVERNORS OF THE HE CORPORATION 
MINUTES OF THE MEETING HELD ON WEDNESDAY 15TH JULY 2015 

 
Present:  Mr F Bates (Governor nominated by the Academic Board),  
 Professor S Congdon (Co-opted Governor with experience in the 

provision of education), Dr S Cottrell (Independent Governor & Deputy 
Chair of the Board of Governors), Mr J Flathers (Independent Governor), 
Ms A Handa (Independent Governor), Mr J Finnigan (Independent 
Governor), Mr N Ramshaw (Independent Governor), Mr D Reid 
(Independent Governor), Professor S Wonnacott (Principal/CEO & 
Governor ex officio), Ms L Wood (Co-opted Student Governor), Mrs C 
Wright (Independent Governor)  

 
In attendance: Mrs F Bagchi (Clerk to the Board of Governors), Ms S Bailey (Director of  
   Finance 
 
TDAP observer:  Mr G Brotherton 

 
1.0 Apologies for absence. Apologies were received from Mr P Yendell (Independent 

Governor & Chair of the Board of Governors, Mr C Clements (Independent Governor), Ms E 
Cook (Students’ Union President & Governor ex officio) and Mr R Miles (elected and co-
opted Staff Governor). 
 

2.0 Declarations of interests & code of conduct report. The following standing declarations 
of interest were received under this agenda item: Mr Bates (employee, Leeds College of 
Art); Professor Congdon (employee, University of Bradford Dr S Cottrell (employee, 
University of East London);  Mr Flathers (partner, Irwin Mitchell), Mr Ramshaw (employee, 
Thompson Brand Partners); Mr Reid (Director of Bank Saderat plc and an Independent 
member of the probate (regulatory) committee of the Institute of Chartered Accountants 
of England and Wales); Professor Wonnacott (employee, Leeds College of Art, and 
Universities & Colleges' Employers' Association Board member). 
 

 PART I – Procedural matters: items for approval 
 

3.0 Minutes of the previous Board of Governors’ meeting.  The minutes of the meeting of 
the Board of Governors held on 10th June 2015 were approved: proposed Ms Handa, 
seconded Ms Wood. 
 

4.0 Action plan update & matters arising. Governors noted that all actions had been 
completed or had a future completion date, noting in particular that: 

 The student voice report/diagram would be completed shortly and should be 
available from autumn term 2015; 

 The first formal report on the new Governance Code was scheduled  to be made to 
the Oct. 2016 Audit Committee meeting, as shown in the action table's RAG 
column, instead of Oct. 2015, as incorrectly shown in the table's Status column.  
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There were no other matters arising. 
 

 PART II – CEO's report: items for consideration and monitoring 
5.0 Chief Executive’s report. The Principal, Professor Wonnacott, presented her Chief 

Executive’s report for July 2015, which was considered. The areas detailed below were 
particularly noted. 
 
(i) Pay Offer and Unions 
A full and final offer for 2015-16 was made at the last formal national negotiating 
meeting on 12 May 2015, with a base pay offer of a1% uplift on all points, save for the 
first 8 points of the pay spine where larger increases would apply. Some of the unions 
rejected this and it was likely that a disputes resolution process would be requested and 
employers would not be in a position to implement the final offer before the process was 
concluded. It was noted in response to members' questions that, should there be a strike, 
only a small proportion of the College's staff were UCU members and, with reference to 
the effect of a strike on exam marking, that the College used continuous assessment. 
 

(ii) Further Education (FE) 
Governors noted that it was possible that the College's FE provision would be subject to 
an Ofsted inspection in the near future. A report on Ofsted’s online Data Dashboards, 
which had been updated to refer to the College's 2013/14 data, was discussed. It was 
noted that Data Dashboard reporting on success rates continued to be high level, with 
greater detail provided in the College's FE Self-assessment Report (SAR), which had been 
considered by Governors in January 2015.  
 
It was noted that success rates for 2014/15 had yet to be determined and would be 
affected by such things as functional skills and GCSE results, with a further report to be 
made in Oct. 2015. There would be some impact overall from the retention issues on the 
Extended Diploma previously reported.  
 

Governors noted, with reference to cuts in the College's FE funding allocation, that the 
impact on teaching hours for the Foundation Diploma and of the planned reduction in 
numbers on the Extended Diploma (now in its second year) continued to be worked 
through by the College, with the effect on staffing having been managed through a series 
of ring-fenced internal appointments which had recently been completed.  Governors 
discussed the impact of staffing with particular reference to retention on the Extended 
Diploma. It was noted in response to Governors' questions that the College was not 
providing fewer teaching hours on the Extended Diploma than other colleges but the issue 
would be monitored by the FE Committee. 
 
(iii) Higher Education (HE) and FE enrolment 
It was noted with reference to HE recruitment that Fashion, Animation, Fine Art and 
Creative Advertising would go into clearing. 49 deposits had been paid by international 
students, which was positive. Acceptances of offers for FE courses were also positive, in 
particular accepted offers for the Extended Diploma had increased by over 25%, although 
there was also some uncertainty over the Foundation Diploma as some applicants had also 
been offered places in the uncapped HE arena. 
 

Governors commented positively on the work undertaken to increase international 
student recruitment, which was ahead of target. It was noted in response to Governors' 
questions that the increase had meant that the College had had to request an increase in 
the number of Confirmation of Acceptance for Studies (CAS) available to it, which were 
required to support Tier 4 (General) student visa applications, but that the new health 
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checks for international students did not appear to have affected recruitment. 
 

(iv) Higher Education Funding Council for England (HEFCE) 
The College had recently had a meeting with the HEFCE regional adviser, with positive 
comments on the College's achievement of performance targets and sector reputation. It 
was noted in response to Governors' questions as to whether the College was intending to 
respond to HEFCE's quality review, that the College would respond by September 2015. 
 
(v) Research 
Governors commented favorably on the report on research activities, noting in particular 
the continuing increase in staff publishing and taking part in conferences. 
  
(vi) Estates 
The Principal reported that some of the senior management team (SMT) and the Head of 
Estates had continued to meet with contractors, G V A Grimleys, and with DLA Design, 
the architects for the new build, and the design was progressing well. Mr Ramshaw, an 
Independent Governor, had contributed to the process. 
 
Governors noted, with reference to the new build, that, taking into account recent local 
developments, the architects were advising that Phases 1 and 2 should be presented to 
the planning department together, including possibly seeking planning permission for 
both at the same time. Phase 2 would, however, still be presented to the Board of 
Governors for final approval. It was noted in response to Governors' questions that an 
indicative design would be provided for Phase 2. With reference to Governors' questions 
concerning possible synergies and savings should the 2 phases be completed at the same 
time, it was noted that, while there would be some additional costs in completing the 2 
phases together, it was considered to be prudent to undertake a phased approach to the 
project, even should the planners approve the whole scheme, given that 2015/16 would 
be the first year that student number controls had been removed. If, following planning 
meetings, the scheme had to be reduced, it might, however, be more viable to build the 
whole scheme together. With reference to the re-location of some administrative staff 
from Blenheim Walk, which had previously been discussed, it was noted that provision 
had been made in the budget to be considered at agenda item 9 for renting rather than 
buying accommodation. 
 
It was noted that the Eric Taylor Mosaics would be be erected on the side of the building 
leading to the car park by summer 2015, with 2 students engaged to visually document 
the process.  
 
(vii) Student successes 
The report on student successes was noted, including the positive report on the end of 
year shows. 
 
The Board of Governors received the CEO's report for July 2015. 
 

6.0 Key performance indicator (KPI) report. Governors received the KPI report, for 
information, noting that this was unchanged from the report presented to the June 2015 
Board of Governors' meeting. 
  

 Part III - Academic Board report: for information 
 

7.0 Academic Board report. It was noted that the minutes of the Academic Board meeting 
held on 8th July 2015 would be presented to the Board of Governors’ Oct. 2015 meeting. 
Action: Clerk 

 PART IV – Financial matters: items for consideration 
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8.0 Management accounts. The Director of Finance, Ms Bailey, presented the management 

accounts for the period ending 31st May 2015, including a review of financial KPIs.  
 
Governors noted in discussion that: 

 The reported operating surplus for the first 10 months of the 2014/15 financial 
year was £2.7 million which was £956k favourable to budget,  mainly due to a  
positive variance in relation to professional fees, savings in staff costs, and timing 
differences on non-pay costs; 

 With reference to income, HE fees were higher than budget due to lower than 
expected fee waivers and a fee collection rate higher than budget i.e. the budget 
assumed a fee collection rate of 95% while the actual fee collection rate was 97%; 

 The final outturn for 2014/15 would be dependent upon the Financial Reporting 
Standard 17 (FRS 17) pension adjustments; 

 Funding cuts imposed on BIS and DfE could also result in reductions in income for 
institutions in 2014/15 and 2015/16, with HEFCE yet to inform HE institutions of 
any funding implications; 

 Cash reserves and the balance sheet remained strong 
 
Governors discussed FRS 17 pension adjustments in detail. It was noted that the College’s 
employees belonged to 2 pension schemes i.e. the Teachers’ Pension Scheme (TPS) and 
the Local Government Pension Scheme (LGPS), with the former applicable to academic 
and the latter to support staff. Governors noted that: 

 The LGPS was a funded defined benefit scheme, with the assets held in separate 
trustee funds administered by the West Yorkshire Pension Fund (WYPF) and the 
College taking its share of the deficit onto its balance sheet; 

 Under the latest WYPF triennial actuarial valuation, the agreed contribution was 
11% for employers, with the College paying the recommended contribution; 

 The WYPF was generally considered to be well-run; 

 The TPS was a statutory, contributory, unfunded defined benefit scheme; 

 Under the definitions set out in FRS 17, the TPS was a multi-employer pension 
scheme. and, as the College was unable to identify its share of the scheme's 
underlying assets and liabilities, it had taken advantage of the exemption in FRS 
17 and had accounted for its contributions as if the TPS were a defined 
contribution scheme and it did not therefore appear on the College's balance 
sheet. 
 

It was noted in response to Governors' questions that the TPS employer contribution rate 
had increased to 16% and that there was a potential risk of increasing costs. 
 
(Mr Flathers left the meeting). 
 
It was noted in response to Governors' questions concerning the Strategic Officer Planning 
role, that the post had been created in part to meet the increasing demand for metrics 
e.g. in response to the proposed Teaching Excellence Framework. 
 
(Mr Flathers returned to the meeting). 
 
The Board of Governors received the management accounts for the 10 months ending 31st 
May 2015, noting that the College was expected to deliver an operating surplus for the 
year of £1.7 million (a 11.6% surplus), with the final outturn  dependent upon the 
Financial Reporting Standard 17 (FRS 17) pension adjustments. 
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 PART V – Financial & audit matters:  for approval 

9.0 2015/16 budget & 3-year financial plan. The Director of Finance presented the draft 
2015/16 budget and financial plan commentary and the accountability returns to be 
submitted to HEFCE by 31st July 2015, together with the budget in the standard 
management accounts format and 3-year cash flow forecast. It was noted that the budget 
assumptions had been discussed in detail at the Board’s June 2015 meeting. 
 
Governors noted that the budget and financial projections were consistent with the 
College’s Strategic Plan, noting that the main elements of the budget were: 

 Growth in HE numbers; 

 All undergraduate HE students paying fees of £9k p.a.;  

 Contraction in FE numbers due to changes in entry requirements;  

 Increase in international student numbers in both HE and FE; 

 Infrastructure changes i.e. the new build on the car park; 

 Investments in renewing and updating student resources, IT labs, photography 
equipment, and new furniture to provide greater flexibility; 

 Achievement of Taught Degree Awarding Powers (TDAP). 
 

It was noted that the financial plan assumptions included: 

 Portfolio review, with recruitment to the new HE course in Fashion Photography 
starting in September 2016; 

 Growth in HE numbers on existing programmes;  

 Completion of the new build on the Blenheim Walk car park and the student sports 
and social centre on Cambridge Road; 

 An increase in international student numbers over a 3-year period; 

 A continued focus on the student experience, quality of teaching and resources; 

 Continuing development of the College research culture with the aim of College 
submission for REF 2020. 

 
Governors noted with reference to income and expenditure that: 

 Overall income was due to increase by 6.9%, mainly due to an increase in both 
home and overseas tuition fees; 

 FE grant funding would reduce due to the change in the funding rate for 18 year 
olds and HE grant income would reduce due to the cessation of the NSP scheme; 

 Payroll costs had been budgeted to increase by 10% due to restructuring of HE 
staffing, cost of living increases, increases in pension costs, new positions, and a 
lack of vacancy rate in the budget; 

 Non-payroll costs were expected to increase by 13%; 

 Budgeted non-pay expenditure (excluding depreciation, interest and bursaries) 
was due to increase by 8.5%, mainly due to investments in quality assurance, 
academic staff training, external events, and to support the growth in student 
numbers; 

 Payroll costs as a percentage of income would be around 53% of income in 2015-
2016, which was in line with similar institutions; 

 Cash generated from operating activities in 2015/2016 was forecast to be £2.4 
million; 

 Investment in the new build at Blenheim Walk and development of the new 
sports/social facility at Cambridge Road (which remained in the plan) would utilise 
a significant proportion of the College’s current cash reserves; 

 Cash generation during the period remained strong and total cash balances would 
still be in excess of £4.0 million by July 2018.  
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Governors noted that the overall financial health assessment and position depicted in the 
financial plan confirmed that the College’s financial objectives were being achieved, the 
plan demonstrated that the College was sustainable, and there were no going concern 
issues. The HEFCE annual accountability pack included the new EBITDA (earnings before 
interest, depreciation and amortisation) measure. 
 
It was noted that initial costs for the new build at Blenheim Walk had increased following 
discussion with the architects, and had been approved at the Board of Governors’ June 
2015 meeting. As the College intended to use the building for HE students, no VAT 
exemption could be claimed. The costs of the new build on the car park had been based 
on a provisional estimate from the quantity surveyor and, in addition to the costs of the 
build, additional monies had been included in the financial plan for air conditioning, 
networking, ground works, and a link bridge between the new and existing buildings, 
together with a contingency of £900k. As noted at agenda item 5 above, £800k had been 
removed from the budget in respect of the potential purchase of a building for some 
administrative functions and £50k included for accommodation rental. Governors noted 
that, in response to questions previously raised by Governors concerning the management 
of risk in relation to the capital project, the commentary to the plan included a section 
on risk management e.g. in relation to cost overruns, non-achievement of growth in 
student numbers, re-imposition of HE student number controls. 
 
With reference to income, Governors noted in discussion that provisional HEFCE funding 
of £772k for 2015/16 was subject to final confirmation and was expected to reduce due 
to government cuts e.g. possible reductions in student opportunity funding and high costs 
grant applicable to art and design institutions. Due to these funding uncertainties, the 
plan included a prudent contingency of £100k in 2015/16 and 2016/17 and of £50k in 
2017/18, and it had been assumed that there would be no HEFCE capital grant allocation 
for 2016/17 onwards. HE student home fees had been assumed at £9k throughout the 3 
years of the plan, with the Chancellor of the Exchequer having recently announced that 
fees might be permitted to increase by inflation subject to higher quality teaching. It was 
not yet known which FE areas would be affected by recently announced budget cuts for 
the DfE and BIS   i.e. whether funding for students aged 16-18 and/or 19+ would be 
affected. It was noted in response to Governors’ question that the financial plan 
demonstrated the College’s continuing commitment to FE. It was, however, noted that 
the creative industries were a graduate profession, with progression from FE to HE, for 
example, being considered the more viable route for entry to industry, as had been noted 
during the recent Skillset accreditation process for the College’s Extended Diplomas. 
 
Governors noted that other external challenges affecting the HE sector included the 
affect of the Government’s immigration policy on international student recruitment and 
increasing demand for metrics e.g. to obtain inflationary increases in HE home fees. Mr 
Reid reported, with reference to a recent BDO seminar for HE audit committee members 
which he had attended, that the competitive environment in HE in relation to student 
recruitment had been emphasised, with particular reference to international student 
recruitment, and that the implications for HEIs of the Government selling student loan 
debt to the private sector had also been considered. It was noted in discussion with 
reference to the College’s own position that the financial plan showed growth in HE 
student numbers and that the College’s target for international student recruitment had 
been exceeded but that overall international student numbers at the College remained 
small and the risk to income was therefore lower than for some larger HEIs. In addition, it 
was noted that Leeds remained attractive to the international student market. With 
reference to possible future proposals linking student repayment of loans to institutions 
attended, it was noted that this could potentially be more challenging for small, 
specialist institutions than large, multi-faculty HEIs. It was noted in response to 
Governors’ questions that it would not be possible to charge lower HE home fees, as the 
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College’s Jan. 2015 TRAC return had demonstrated that actual costs were close to the 
maximum. 
 
In response to questions from the Co-opted Student Governor, Ms Wood, concerning 
widening participation and Government policy, it was noted the College would monitor, 
with reference to the College’s Access Agreement, the impact of the conversion of 
student maintenance grants to loans. It was noted that this would not have a direct 
impact on College income as student maintenance would be paid directly to students by 
the Student Loans Company (SLC).   
 
In response to questions from the Co-opted Student Governor with reference to the 
visibility, in the budget to students and Governors of expenditure to improve student 
resources, it was noted that: the various types of capital expenditure were differentiated 
in the budget; there was information on the College website concerning expenditure of 
£5 million to improve resources over the last 3 years which was accessible to students and 
others; the Students’ Union had the opportunity to ask questions on resources at its 
meetings with the College’s SMT; and the financial plan reflected the College’s Strategic 
Plan, which included the College’s aims and objectives in relation to resources. The value 
of knowing how the College’s expenditure compared to that of competitor institutions 
was considered. The limitations of the financial plan, in the above context, as a 
document prepared as part of HEFCE’s accountability requirements was also noted.  
 
The Board of Governors approved the College's 2015/16 budget and financial plan and 
agreed that the plan and accountability returns should be submitted to HEFCE by the July 
2015 deadline: proposed Mrs Wright, seconded Mr Flathers. 
Action: Director of Finance 
 

10.0 Financial Regulations revision. The Director of Finance presented the College's revised 
Financial Regulations. It was noted that these had last been approved by the Board of 
Governors in Jan. 2015 but, following discussion at the Mar. 2015 Board meeting, it had 
been agreed that the Treasury policy should be reviewed, with it being proposed that 
Lloyds Bank should be removed as a deposit taker given the significant level of funds held 
by Lloyds through the College's current account. As a result of this revision, it was also 
proposed that the amount that could be held by each remaining counterparty should be 
increased to £3 million. Following discussions between the Director of Finance and Mr 
Reid, the opportunity had also been taken, when revising the regulations, to make a 
number of additional minor changes e.g. to include a requirement for Governors to be 
informed of any breach or potential breach of banking covenants, the inclusion of 
conferences in other income generating activities, a requirement for applications for 
grants/sponsorships to be co-ordinated by the College's senior management team (SMT), 
minor corrections and changes to improve clarity. 
 
Governors noted that, under the financial plan approved at item 9 above, which included 
the new build, cash reserves would reduce from £13.1 million to £4.1million over the 
period of the plan, with the amount held on deposit during this time being between nil 
and £8million. With reference to the College's Treasury policy, Governors noted that 
approved counterparties had to be at least A-rated. It was noted in response to 
Governors' questions concerning bank covenants that the College's bank loan would be 
repaid in 2017 and that the new build would be funded from cash reserves. 
 
The Board of Governors approved the revised Financial Regulations, subject to the 
following amendment - the removal of a redundant "to" from the first sentence of section 
11.4.2: proposed Mr Ramshaw, seconded Professor Congdon. 
Action: Director of Finance 
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11.0 External audit plan & strategy 2015/16. In the absence of Mr Clements (the Chair of the 
Audit Committee), Mr Finnigan, as Vice-Chair, presented KPMG's external audit plan and 
strategy for the financial year ending 31st July 2015 for approval by the Board of 
Governors on the recommendation of the Audit Committee. 
 
Governors noted that the purpose of the document, which was comprehensive, was to 
brief Governors on KPMG’s proposed approach to the audit, including the timetable for 
the audit, KPMG’s approach to materiality and the reporting of audit differences, and 
significant risks and other areas of audit focus.  
 
It was noted in discussion that the plan stated that materiality in respect of the 
consolidated accounts had been set at £280k (i.e. 2% of forecast total income for the 
period to 31st July 2015), with procedures designed to detected individual errors at a 
lower level (i.e. £210k) and with flexibility to adjust this level downwards, which was 
considered to be reasonable. All unadjusted differences greater than £14k would be 
reported to the Audit Committee and errors below that amount, considered by KPMG to 
be material or systematic in nature, would also be reported. It was noted in response to 
Governors' questions that the College did not have a history of unadjusted errors, with an 
unadjusted error of £5/6k being the only example of a report made to the Audit 
Committee in recent years. 
 
Governors noted that KPMG considered risk with reference to its historic knowledge of 
the College, the FE and HE sectors, and the wider policy, regulatory and economic 
environment within which the College operated. KPMG’s graphical representation of its 
assessment of key risks affecting the College was considered, noting that Governors could 
take some comfort from the fact that KPMG generally considered the College to be low 
risk but with risks highlighted in red corresponding to areas where mitigation was less 
effective e.g. risk relating to the political environment. It was noted in response to 
Governors' questions, concerning risk and governance generally, that the College retained 
Governor liability insurance. 
 
It was noted that the plan proposed an audit fee of £13.5k, which it was considered 
offered good value for money. Audit Committee accessibility to the audit Director and 
Manager was good. 
 
Governors’ attention was drawn to the briefings at Appendices 3-5 of the plan on relevant 
developments in the higher education (HE) and the further education (FE) sectors, and on 
taxation matters. 
 
The Board of Governors approved KPMG's external audit plan and strategy 2015/16, 
including fees: proposed Ms Handa, seconded Mr Bates. 
 

12.0 Students’ Union budget 2015/16. It was noted that under section 22 (1) of the Education 
Act 1994, the Board of Governors was responsible for approving the Students’ Union’s 
budget. In the absence of Ms Cook (Students’ Union President & Governor ex officio), who 
was attending a course, the Director of Finance presented the 2015/16 budget. 
 
It was noted that the Students’ Union continued to provide representative support and 
development opportunities to students. The College therefore proposed to support the 
Students’ Union’s request for an increase in the grant allocated from £20k to £25k, which 
would help provide funding for the development and improvement of Students' Union 
services e.g. Executive Officer and Student Representative training and support; sports 
events and activities; the Student Magazine and the Staff and Student Representative 
Awards. Governors noted that in 2014/2015, the Students’ Union had also received one-
off funding of £2.5k from the Leeds University Union Green Exchange project and, while 
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this would not be continued in 2015/2016, there would remain a legacy from the work 
undertaken in 2014/15.  
 
Funding for sport was discussed and it was noted that, while the College, as a small 
institution was only able to offer limited sporting opportunities (e.g. netball, football, Tai 
Chi, yoga, and keep fit), the Students' Union ensured that students were also aware of 
other sporting opportunities available to them locally.  
 
It was noted in response to Governors' questions concerning Students' Union involvement 
in, for example, welcoming activities for international students that this was less of an 
issue in a small, specialist institution where the small number of international students in 
each programme meant that they were fully integrated into College life. It was noted, 
however, that the 2015/16 budget included £1.7k to help support the Students’ Union 
continue to deliver the College’s successful National Student Survey (NSS) and Your 
Student Survey promotion and awareness campaign. 
 
Governors noted that a good working relationship existed between the Students' Union 
and the College's Finance Department, including monthly financial monitoring. 
 
The Board of Governors approved the Students' Union's 2015/16 budget: proposed Mr 
Reid, seconded Mr Ramshaw. 
 
Governors discussed in detail reporting from the Students' Union to the student body, to 
SMT, and to the Board of Governors. It was noted that an annual report on Students' 
Union Activities was included with the Students' Union's annual financial statements, 
which were considered at the Board of Governors' Nov. meeting and that a high level 
summary of relevant Students' Union activities during the year would be included in the 
CEO's report which was presented to each meeting. Financial reports and a summary of 
the outcome of initiatives were made to SMT. Feedback to the student body included e-
mails and posters in relation to the NSS. 
 
The Board of Governors' agreed that Ms Cook (Students’ Union President & Governor ex 
officio) should be consulted with regard to whether reporting arrangements to the Board 
of Governors should be changed in the future. 
Action: Director of Studies Student Support & Progression 
 

 PART VI – Reports - for information 
 

13.0 Report on amendment of Access Agreement 2016-17. The Principal presented a report 
on an amendment to the College’s Access Agreement 2016-17. Governors noted that the 
Director of Studies, Progression and Student Support, Dave Russell, had informed the 
Chair and Deputy Chair of the Board of Governors in June 2015 that the College’s 2016-17 
Access Agreement had been reviewed by the College’s OFFA advisor and agreed for 
forwarding to the Director of OFFA, subject to the following amendments: an increase in 
the percentage of new entrants from low income households (i.e. household income 
under £25,000) from 40% to 41%; a decrease in the percentage of full-time first degree 
entrants who were no longer in higher education (HE) at the end of the year from 8% to 
7.5%; an increase in the percentage of new entrants from widening participation (WP) 
postcodes from 12% to 13%. In addition, it had been agreed that the College could remove 
the target for the percentage of entrants who were first in family into HE. The amended 
Access Agreement 2016-17 had been submitted to OFFA by the June 2015 deadline and 
had been approved. 
 
Governors noted that the revised widening participation targets were challenging and 
discussed agreed short and long-term actions to increase participation e.g. portfolio 
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building courses, school outreach, student ambassadors, payment of interview expenses, 
and the establishment of an internal FE to HE progression group. The Government's 
commitment to introduce a teaching excellence framework, which was intended to 
recognise HE institutions offering the highest teaching quality, was also discussed in this 
context. 
 
The Board of Governors received, for information, the report on amendments agreed to 
the College’s Access Agreement 2016-17, noting that the target for the percentage of 
entrants who were first in family into HE would be removed from the College's key 
performance indicators. 
 

14.0 Prevent update. The Chair noted the briefing on the Prevent Duty given to Governors in 
Apr. 2015 and invited the Principal to present an update.  
 
Governors noted the College's systematic approach to the duty e.g. the establishment of 
a working group which had carried out a RAG (Red-Amber-Green)-based risk assessment 
and met to make progress checks on actions, including the identification of a number of 
policies and guidelines for review. Relevant policies requiring Governor approval were the 
Children/young people and vulnerable adults protection policy and the Equality, Diversity 
and Inclusion policy, while further guidance was awaited on any changes required to the 
College's Code of practice on freedom of speech.  
Action: Clerk 
 
There had been a briefing session on the Prevent Duty for staff, Prevent had been 
discussed at a recent meeting with HEFCE, contact had been made with the Local 
Authority Prevent Co-ordinator and the College added to the local Prevent network 
group. The Prevent Duty was also an important area of interest for Ofsted, as part of the 
College's responsibility for safeguarding children and young people.   
 
It was noted in response to Governors' questions that the College was also working with 
the Student Union on the Prevent Duty. 
 
The Board of Governors received, for information, the Prevent Duty update. 
 

 PART VII – Governance matters: items for decision  
 

15.0 Election of Chair & Deputy Chair of the Board of Governors. The Clerk reported that 
under the Standing Orders of the Board of Governors, the term of office of the Chair and 
Deputy Chair of the Board of Governors was 4 years, subject to annual re-appointment. 
Nominations for 2015/16 had been received for Mr Yendell as Chair of the Board of 
Governors and for Dr Cottrell as Deputy Chair of the Board of Governors.  

 
It was noted that Mr Yendell had been elected Chair of the Board of Governors of the HE 
Corporation in 2011 and Dr Cottrell had been elected as Deputy Chair in 2013, with both 
having indicated that they were willing to be considered for re-appointment i.e. if re-
appointed, Mr Yendell would begin a new term of office as Chair and Dr Cottrell would 
enter the 3rd year of a 4 year term of office. 
 
The Board of Governors approved the re-appointment of Mr Yendell as Chair of the Board 
of Governors for 2015/16: proposed Mrs Wright, seconded Ms Handa. 
 
Dr Cottrell left the meeting. 
 
The Board of Governors approved the re-appointment of Dr Cottrell as Deputy Chair of 
the Board of Governors for 2015/16: proposed Mrs Wright, seconded Ms Handa. 
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Dr Cottrell re-joined the meeting. 
 

16.0 Revision to the Standing Orders of the Board of Governors. The Clerk presented a 
minor revision to the Standing Orders of the Board of Governors which had been designed 
to ensure that the wording of section 2.3 of the Standing Orders better reflected section 
6.4 of the Articles of Government, noting that the revision was being recommended to 
the Board of Governors by the Search & Nominations Committee. The revision was 
approved by the Board of Governors: proposed Mr Flathers. 
Action: Clerk 
 
It was noted that the Search & Nominations Committee had also agreed at its June 2015 
meeting, with reference to the Board of Governors and Committee practice generally, 
that the Board’s agreed usage when referring to unscheduled meetings should be 
“Extraordinary” meeting (as currently stated in section 3.9 of the Standing Orders) rather 
than “Special” meeting. 
 

 PART VIII – Committee reports & minutes: for receipt  

17.0 Board of Governors: committee minutes & reports.  
 (i) Audit Committee. Mr Finnigan, as Vice-Chair of the Committee, presented the 

unconfirmed minutes of the meeting held on 10th June 2015, noting that the external 
audit plan, which had been considered at the meeting, had been approved at item 11 
above.  
 
Governors' attention was drawn to the review undertaken by the Committee of reports 
arising from Block 2 of the 2014/15 internal audit plan i.e. to the very favourable report 
arising from the Student Experience review (which had resulted in a conclusion of 
substantial assurance, with no recommendations  arising from the review) and the report 
arising from the IT Security review (which had resulted in a conclusion of reasonable 
assurance, with 4 recommendations graded Low arising from the review). It was noted 
that the Committee had also considered the College's risk register, including mitigating 
actions, and had received the College's annual Bribery Act report, noting that this area 
continued to be considered low risk. 
 
The minutes were received.  
 

 (ii) Search & Nominations Committee. Mr Flathers, as Chair of the Committee, 
presented the unconfirmed minutes of the meeting held on 10th June 2015, including the 
confidential minutes, drawing Governors’ attention to the issue of Governor long-term 
succession planning. The minutes were received.  
 
 

 PART IX – Final matters 
 

18.0 Any other business. The Deputy Chair, Dr Cottrell, noted that the current meeting was 
Ms Wood's final meeting as a Co-opted Student Governor and thanked her for her 
contribution to the work of the Board of Governors. 
 

19.0 Risk Management. It was noted that no new items of risk had been identified at the       
meeting. 
 

20.0 Date of next meetings.  It was noted that the Board of Governors was next due to meet 
on:  
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 Wed. 16th Sept. 2015 at 1.30pm (Governor training event) 

 Wed. 14th Oct. 2015 at 1.30pm (Board of Governors’ meeting) 
 
It was noted that, following discussion by the Search & Nominations Committee, it had 
been agreed that the September 2015 Governor training session should focus on student 
welfare and would include a contribution from the Student Union.  
 
Mrs Wright gave her apologies for the meeting on16th Sept. 2015. 
 

 PART X – Reserved Matters 

21.0 Reserved Matters minutes of the previous Board of Governors’ meeting.  It was noted 
that, as the minutes arising from the Board of Governors’ meeting held on 10th June 2015 
were in the public domain and had therefore been considered for approval at agenda 
item 3 above, there was nothing to be considered under this item. 
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